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Airfmanc 35

American considers cash position

Cash-rich, despite
being fresh from
bankruptcy,
American Airlines is
in the middle of its
integration with US
Alrways.

Dickon Harris speaks
with Derek Kerr,
American’s chief
financial officer, and
Tom Welir, its
treasurer, on the
carrier’s plans.

Last vear dimeriean Adrlines WA compler-
vd s merger with US Adrwan o become
the Lorwesc aivline i the world tae tradTic,
Tl restricctoring was Uu maost <uecessful
i airhine history, with American Aielines
raising nearly 23,0 hillion indebd with the
help ol fuar enlunced equipment tose cer-
Uticates BETCs three term Toans and one
revalving credit laciliny, Tn April the carrier
reported record Resl-gquarter resulis,

Lfivence Jononaf speaks o the manage-
ment wean a1 the sidelines of gu 34dh
Avnwad New Yink Airlinanee canferenes o
tliseener s immediate plans,

SSocTar everything is going readdly well”
suys Dereh Kere Amertean Adrkines” chiel’
ftandiad otficer. = The firsy quarer was
the besein the history of the andine, whivh
isoreally good as we e rmly Tive memrhs
it the tierger Io April we had e st
completion factor thar Amertean Adrlines
has ever had in the month of April, [is
an impeortant tiing, Tooger where we win
1o hie the focus Bas (o he on raning i
sood operation, Robert Ison Jeseoutine
vicespresiden andd chiet operating fiver
ol Americean Airlines] and his weam have
done o tremendous ol ol aetting us ol the
st gl il the D aand Turning the
nperiioans arouiud o the loneth month,

“We Love already aereed the Bigyes
code shure i the history ol the two airlines
and aready trunsitioned roan Siae Alli-
ance eeonewaorld, Both ol dhose have gane
withour a hlip”

Airfinance Journal: AA has exited
bankruptcy with a $7 billion cash
cushion. Several other US carriers
have olfered dividends, or invested in
their own stock. What do you plan to
do with the cash?

Feerrs T ia o discussion swe will have with
var bosord, We knenw e onr eash i!l]\'llinll
is Bigh at the maeanent, We are deciding
with the Toard st are the next sivps of
capital deplovmen?

“First of all we need to make sure wie
lave encigh sl to integrae the two
atrlines, The seeond thing s paning ol
debie, Thivd 1s nuking sore auny escess cash
can be returned 1o sharcholders, This could
include things like shure buy back and divi-

IJerex Nerr aecloes now [0 put
American’s considerable cash cushion
to best use,

elends, We have stated thin by e end of°
the year we will smmonmee oy cashdeplos-
THCNT Dy es,

1 am curious what your immediate fi-
nancing plans are. American Airlines
raised close to $5.9 billion last year.
You bave already refinanced all your
debt. Speaking to the banks no one
expects you to finance anythiog much
this year because of all the liquidity
you have already raised.

Kuores o 2000 we have 20 averadi which
are nol connmiteed Lo Tbancing talay [n
2005 we onhy e four adveradi which are
cennmitted, So dhere are 785 atrerafl tha
are pot ecnmmitted e 2015 Our Gnancing
meeds i PO re el Tess, Tl we il
Live v Took wt those 200 adreradt and o
wie are rodnte to fund them. Should we ace-
vess Tnawce or iy cashl? Te will he acbnard
decision,

“The ockds o us godne o the nucket o
tatee same of the atrerall we lve ot
ing vver the nest two vears is prete high,
wheter 1t is oodng o be BETC ot the
hank marker, Whatever market i< ovail-
abde e e aned the Best lnaneiog at
the tine s whot we setll fahe advaniage of
I don't think vou will see us pany cash for
svery planes But s will finunee o portion
ol deliveries s duws come widy vash,”

As things stand does the EETC
market appeal more than the bank
market?
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