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EDITORIAL 

A new airline elite 

Dickon Harris 
EDITOR 

Michael Duff 
M'ANAGL'JG DIR.ECTOR, 
THE A LRLL\IE A. \IAL YST 

Welcome to the third a mrna l Airline Top 
50. a joint project between Airfinance 
J ournal and The Airline Analyst tha t rl'
views the world's best performi ng ai rlines 
based on finanrial performance. 

As las t year we have split the supple
ment into two sections. The llrst presents 
p rofiles of Lhe lop 50 airlines which we 
have spli t by region. The second half has a 
drtai lf'd bre::ikdown o r thC' best performing 
a irlines b)' sp rcifie c riteria - cg. thr top 50 
airlines by RPKs, passenger yield. R ask
Cask margin and Ebitdar margin. 

We wanted LO use this introduction w 
explrtin the mrthodology we· havr used 
while creating this supplement. 

How are the Top 50 airlines picked? 
T he top 50 airlines profiled are sdected 
based on thei r ratings by The Airline Ana
lyst Financial Ratings (T.AAFRsJ and size. 

TAAFRs ofTers each airline which re
por ts its financial results an overall linan
cia l ratings score based on live criteria: 
aw·rage llret age, Ebitdar margin, fixed 
charge cover, liquidiry and leverage. The 
Airline Analyst Lhrn applies a weighting 
to each of 1he live cri teria to calculate Lhe 
ovcrall linancial ratings score for each a ir
line. 

For the Airline Top 50 wc t0ok the 50 
h ighest-rated airlines from Lhis TAAFRS 
!isl. H owever, in order Lo match this list 
with the reality of what a ba11k or lessor 
would c lass as one of the 50 be~t carri-
ers we nl'ed to include some weighting for 
scale. To do this we excluded any airlines 
which reponed revenues o f less than $500 
million a year. In addi tion, we included the 
a irlin e·~ which have a fleet of more than 
250 mainlin(' a ircraft. 

Thr rrsu lt is t11r AirLine Top 50 pro
files the world's best-rated carriers but 
also includes some key a irlines wh ich a re 
nol high ly ra led but are simply too big 10 

ignore. Using a weighti ng for size saw us 
remove several small, but highly rated air
linC'~, and replace them with much larger 
rarrir rs. 

Jazeera Airways. for instance, is highly 
rated but has revenue of onl y $234 million 
a year. This was switched with Air France
KLM, wh ich has a co mbined fl eet of 635 
a ircraft. 

Things are getting better ... for some 
The fina l Airline Top 50 list ofTcrs a 
snapshol o r how we' ll thr indus try is per
forming. Looking through the guidl' il is 
immediately obvious that some regions a re 
performing much better lhan o thers. The 
Americas as a region dominates the profile 
section. This is not surprising. Ca rrien in 
borh Nonh and La tin America have trndcr
gone a relatively recent process of consoli
dation, and Lheir improved fin ancial results 
are the fru it of this process. 

The l nlernationa l Air Transport Asso
ciation (la ta\ forecas ts the airline induslry 
will make a prolit of S 18 billion in 20 l +, 
more than $ 1 billion less than irs earlier 
prediction because of high fuel costs and 
increasi11g competition. Howr\·cr, lata pre
dins l'\orth American carriers a lone wil l 
earn S8.6 billion in prn6 ls this year. T hese 
large airlines are soaking up th e benelits o[ 
reduced financing and an improving econ
omy. North American carriers arr digrsl
ing the issur of whar to do wi th LOO m uch 
cash on their books. It is sLriking tha t Lhe 
most successful US and European carriers 
are managing towards re turn on inves ted 
capi tal (ROIC) and rree cash-flow targets, 
which is not the case in much or 1hc rest of' 
the world. 

Besides the US, the big three airlines in 
the Middle East - Emirates, Qatar Airways 
and Eti had - are sweeping away competi
tion with their expansion plans. vVhilc I he 
US, Lat.in American and MiddJc East car
riers are boasting solid returns, wi th some 
notable exceptions, other regions are faring 
less well. 

Compeiition bctwern Asian operators is 
beating up, and many legacy Asian carriers 
are seeing low-cost rivals brgin LO establish 
a foothold in their markets. Legacy Euro
pean ai rlines have had LO contend wi th this 
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for years bur Europe is looki11g weaJ\ 
with sl uggish o r non-existen t growth 
rates - something tha t is re fl ected by 
man)' European carriers' TAAFRS ra t
ing~. 

3 

l ata high ligh ts that this is Lbe third 
consecutive year of improved profits for 
the industry. Ai rline profit~ have risen 
from $6. 1 bill ion in 2012 to $10.6 bil
lion i11 20 13 and, assum.ing Iata is cor
rect, will be about $18 billion this year. 
However. this is a profit margin of only 
2..J.''l'o. wh ich leave~ no room ror rrro r. 
As Iata poinrs out , the industry avc: rage 
for ROIC is expec1ed Lo reach 5.+% in 
20 l 4, but this is still less than the cost 
of capital. which is estimated to be 7% 
tO 8%. 

Airl ines arr b1•ing bnLrr managed 
today but. as a lways, fue l costs and 
matching capaci ty g rowt11 with demand 
will u ltimately dictate airli ne profitabil
ity. The bc·s1 a irl im·s can ride ouL rue l 
vola~i l ity w a certain degrrr but any 
u ncxp<:'cted rises in flll' I prices spells 
real trouble for weaker carriers. And 
of even bigger concern wou ld be any 
loss of d iscip line in managing g rowth in 
c:apacicy. A 

Dicken H a rris 
Edi tor, 
Aidi11a11a Journal 

Mirhad DufT 
M anaging Direrto1; 
17ie il irline Ana[iist 
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THE TOP 50 AIRLINES 

Top 50 by Airline Financial Rating1 

Airline Region TAA Financial Rating' 

Copa Holdings 
Ryanair 
Air.Arabia 
Alaska Air Group 
Allegiant Travel Company 
J.!!P!in Airl.ines 
Aer Lingus 
easy Jet 
luxair Group 
Qatar Airways 
Singapore Airlines 
Spirit Airlines 
WestJet 
Air.New zeaian"C:t 
lcelandair 
Southwest Airlines 
X!a~en Airlines. 
Aegean Airlines 

Latin America 

Europe 
···Middle East ··· 

North America 

North America 
Asia Pacific 
Europe · 

Europe 

Europe 

Middle East 

Asia Pacific 

North America 

North America 

Asia Pacific 

Europe 

AA· 
AA· 
A 
A 

A 
A ··A_ ... 

. Peg~s1:1.s A.irl !!l~~-· ..................................................... . 

North America 

Asia Pacific 

Europe 

.E!!!:OP.e 

A· 
A· 
A· 
A· 
A· 
A· 
BBB+ 
BBB+ 
BBB+ 
BBB+ 
BBB 
BBB 
BBB· 
BBB· 
BB+ 
BB+ 
BB+ 
BB+ 

British Airways 
lu~ha~sa. Gro1:1p 
Air Asia 
ANA Holdings 
Cathay Pacific 
Delta Air Lines 
Hainan Airlines 
"internationai Airlines Grou·p 

. - ~~pu~.l_!c ~i~ays ............. . 
American Airlines Group 
Avianca Holdings 
Cebu Pacific 
Comair Limited 
Emirates 
Hawaiian Airlines 
j~tB,lue .. 
Air Astana 
Air Canada 
Air China 

Europe 

E~:,ope 
Asia Pacific 

Asia Pacific 

Asia Pacific 

North America 

Asia Pacific BB+ 
••• •••0 ••••••• , .............................................. . 

Europe BB 

North America BB '···-······· .... . ................. ···-·····-· ....... ·····-···· .......................... , ······· 
North America BB· 

Latin America BB· 

Asia Pacific BB· 

Africa BB· 
Middle East 

North America 

North America 

Central Asia 

North America 

Asia Pacific 

BB· 
BB· 

BB· 
B+ 
B+ 
B+ 

China Southern Airlines Asia Pacific B+ 
EVA Airways Asia Pacific B+ 
GOL Latin America B+ 
Qantas Airways Asia Pacific B+ 
SkyWest, Inc. North America B+ 
Thai AirAsia Asia Pacific B+ 

!,ur.~ish Airline.~. ... ....... ..... .. ... ..... .... . . ~urope ... ..... •. . .. .. ... .... •. . .... ... ..... ... .. B+ 
Air France-KLM Europe B 

Bangkok Airways Asia Pacific B 

LATAM Airlines Group Latin America B 

United Continental Holdings North America B ... chh1a ·e~l'stern. A.ii-.lin.es ......... ......................................... ii.sia .. i>ai:ific ................................................................................. s~ ...... .. 
1 Note this excludes airlines with less than $500m of revenues and includes three lower rated airlines with more than 250 aircraft 
2 Note this is a rating of intrinsic financial strength based on historical values and ratios only; it is not forward looking 
and is not a credit rating 

For m ore information visit http:/ / ratings.theairlioeaoalyst.com 
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AIR CANADA 

FYE 31-Dec-2013 

Summary Financial Performance 

Passenger Revenue 

Cargo Revenue 

Other Revenue 

Total Revenue 

EBITDAR 

Net lnc<>me 

EBITDAR Margin 

Summary Operating Drivers 

RPKs (m) 

ASKs(m) 

Passenger Load Factor 

Number of passengers (000) 
Average Trip length (RPKs/Passengers) 
(kms) 
Unit Costs & Revenues 

Passenger Yield per RPK (US cents) 

Total Revenue per ASK ('RASK') (US cents) 

Total Operating Cost/ASK 'CASK' (US 
cents) 

RASK-CASK M argll'I (US c:ents) 

Employee Costs as% of Total Revenue 

Debt & Liquidity 

Adjusted Net Debt 

Total Net F()(ed Charges 

Unrestricted Cash/Total Revenues 

EBITOAR/Net Fixed Charges (x) 

Capitalisation & l everage 

Book Equity 

Equity Market Capitalisation (as of 6th 
June 2014) 

Adjusted (Net) Debl/EBITDAR (x) 

Adjusted (Net) Debt/Book Equity (x) 

Cash Flow 

Free Cash Flow 

US$m 

10,075.4 

433.3 

810.9 

11,319.6 

1,310.0 

5.5 

1L6% 

91,391 

110,358 

82.8% 

35,800 

2,553 

11.02 

10.26 

9.79 

0.47 

18.2% 

4,268.2 

582.3 

17.8% 

2.2 

(1,277) 

2,474 

3.3 

0.0 

(211.2) 
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AIRLINE PROFILES 

Air Canada 
Air Canada is Canada's largest airlin<' and a found
ing mc'mbcr ol' the Star All iru1ce. h has an equity 
market r.apitalisation of $2.5 billion. and is e1~oyiug 
a soung recovery since Lhc global financial crisis. 

In addition m operating it~ 0"~1 ai:n:rafl, the 
earner has a capacity ptu~hase agreement wiLh 
Chorus Aviation and C'ommercial :igrccmcnt.~ \vith 
or.her regional aiifu1c:s, O]X'J'llting under tlw brand 
mune Air Canada Express. 

Air C;mada ha~ rt.'CCJ1t.ly la1md11x:i a low-cost 
subsidia1y - rouge - which will operate som<' older 
aircrafi u1msferrcd fmm Air Canada at :.igt1ilicant.lr 
higher seat. cleusity primadly on lcisw1" routes. 

/\ir Canada received its lirsl Boeing 787 aircraft 
in 1·fa)i TI1e airline t:X!X'Cls lO receiw t.lm:e more in 
the second quarter. A delivery or 22 huger-<:apacit y 
787-9 aircrall is planned by July 2015. 

IL~ Jecord full-year 2013 results showed net 
income or only S5.5 million. but adjusted for non
recuning t:harges, net income was $340 millio11, an 
increase of' $285 million from 2012. 1l1e airline al.so 
t'tportcd an unf't.~uincd liquidity of 82 billion at 
D1'ccmber 31 2013. 

/\ir Canada's racings fium Fitch, Mooclts and 
Sra11dard & R >0r's af'(' B/ B3/B respectively. 

Alaska Air Group 
Alaska. Air Group is a holding tompany for two 
operating subsidiaries, Ala~ka Airlines and Ho1izon 
Air. Ala~ka Air1ines was founded in 1932. 
Ala.~ Airlines is 1'XJX'ctcd to opera.re a lkcL coum 
of 134 by the end of 2014. The aiiiine has 12 
ain:raft on orde1; which are set to arrive between 
201LJ.and 2015. 

The gmup continued 10 set profirahility records 
in 2013, wit.l1 nel inrnmc of 5508 million, up nearly 
61 % fium a then-record S3 I 6 million for 2012. 

IL is fucing new c:ompctirioa from Delta~ 
Lines' significant &pmsion or it~ hub operaaon at 
Alaska's home ba;;e of Seatt.le. 

' llw airlirw 's Lll'lSCC11rccl mring from St;rndard & 
Pmr's was upgraded in.July 2013 to BB with a st.able 
outlook and to BB+ (stable} in December 2013. 

1l1e airline annount'l.'d iI11\fa)' t.hal il is lo buy 
back $650 million-worth or stock. 111e buyback 
will c:qual about 10% of t.l1c company's 1n,,11-kct 

c:apit'lli~tion. 

>>> 

Americas 

ALASKA AIR GROUP 

FYE 31·Dec·2013 US$m 

Summary Flnanc:lal Performance 

Passenger Revenue 4,267.0 

Cargo Revenue 113.0 

Other Revenue 584.0 

Total Revenue 4,964.0 

EBITDAR 1,027.0 

Ner)ncome 508.0 

EBITDAR Margin 20.7% 

Summary Operating Drivers 

RPKs (m) 46,402 

ASKs (m) 54,190 

Passenger Load Factor 85.6% 

Number of passengers (000) 27,414 
Average Trip Length (RPKs/Passengers) 

1,693 
(kms) 
Unit Costs & Revenues 

Passenger Yield per RPK (US cents) 9.20 

Total Revenue per ASK (' f\ASK') (US ceni:s) 9.16 

Total Operating Cost/ASK 'CASK' (US 7.98 cents) 

RASK·CASK Margin (US cents) 1.18 

Employee Costs as% ofTotal Revenue 24.0% 

Debt & Liquidity 

Adjusted Net Debt 493.0 

Total Net Fixed Charges 136.0 

Unrestricted Cash/Total Revenues 26.8% 

EBITDAR/Net Fixed Charges (x) 7.6 

Capitalisation & Leverage 

Book Equity 2,029 

Equity Market Capitalisation (as o f 6th 
6,822 June 2014) 

Adjusted (Net) Debt/EBITOAR (x) 0.5 

Adjusted (Net) Debt/Book Equity (x) 0.2 

Cash Flow 

Free Cash Flow 415.0 
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Americas 

ALLEGIANT TRAVEL COMPANY 

FYE 31·0ec·2013 

Summary Financial Performance 

Passenger Revenue 

Cargo Revenue 

Other Revenue 

Total Revenue 

EBITDAR 

Net Income 

EBITDAR Margin 

Summary Operating Drivers 

RPKs (m) 

ASKs (m) 

Passenger Load Factor 

Number o f passengers (000) 
Average Trip lengt h (RPKs/Passengers) 
(kms) 
Unit Costs & Revenues 

Passenger Yield per RPK (US cents) 

Total Revenue per ASK ('RASK') (US cents) 
Total Operating Cost/ASK 'CASK' (US 
cents) 
RASK·CASK Margin (US cents) 

Employee Costs as % of Total Revenue 

Debt & liquidity 

Adjusted Net Debt 

Total Net fi)(ed Charges 

Unrestricted Cash/Total Revenues 

EBITDAR/Net FIKed Charges (K) 

Capitalisation & Leverage 

Book Equity 
Equity Market Capitalisation (as of 6th 
June 2014) 
Adjusted (Net) Debt/EBITDAR M 
Adjusted (Net) Debt/Book Equity M 
Cash Flow 

Free Cash Flow 

US$m 

651.3 

N/A 

344.8 

996.2 

241.2 

92.3 

24.2% 

11,474 

13,110 

87.5% 

7,241 

1,585 

5.68 

7.60 

6.36 

1.24 

15.9% 

(43.2) 

17.7 

3S.2% 

13.6 

377 

2,218 

0.0 

·0.1 

18.6 

Allegiant Travel Co01pany 
AUegia.n1 Travel Company is the owner or Al· 
lcgiani Air, a US low-rost airiinr locu~ed on provid
ing se1via· linm small 6ties in iliC' US 10 major 
leisure destinacion~. 

It began scheduled passenger seivice in 1999. 
but filed lor bankruptcy in December 2000. Mau
rice Gallagherj1~ Alkgiant's m•~or crcdilor, gained 
comm) nf L11e business during Ll1e reorganization. 

!\Uegi<mt successfully mm-eel om or bankmptcy 
in Mareh 2002. At dw sanw time it ac:quired its 
first l'vID-80 aircmli. Allegiant became a. public 
rompa.11}' in 2006 under the name Alkgia.i1t Trawl 
Company 

!\Uegi<mt operates a fleet of 5 7 MD-80s, six 
Boeing 757-200s and has recenlly acquired nine 
AirbLL~ A3 I 9s and nine A320 aircraft. whid1 were 
imroduccd throughout 2013 and the beginning of' 
201+. 

The ahiinc reported l'e\,'ellue of $996.2 million 
and net in('ome of $92 .3 million lfJr 20 I 3, up from 
$78. 7 million 1.hc previous year. The airline has 
z<'ro aqjustrd nc1 debt and is highly liquid. 

American Airlines 
Ametica.n Airlines Croup (MG) is chr holding 
company of American Airlines and US Airways, 
after the mei·ger completed in Decembe1: It has its 
headquarters in Dallas and is a founding member 
or th« oneworld alliance. 

The mc1gcr with US Airways 1nakrs AAC 
the larg-cst airline in d1e world by pas.~nger traffic, 
ahead of United and Ddta. 

AAG reported revenue of $26. 7 l>illion for 
20 I 3 and a loss of $ I .8 billion. On a pro-forma 
rombincd basis, c.xduding spcc.ia.I cha.t-g1-s, ncr in
come was S 1.9 billion. a $1.5 billion impro\l('lllent 
on 20 L2. l rverage was 3.7 times at December 31, 
substantial.ly lower thrui 1.he previous year. 

Because or ('rediwrs' concessiorn; from AMR'~ 
exit from bankruptcy ru1d tht' bcncfas c.xpt'Clcd 
from 1.hc- mei-ger, MG's market capitalisarion has 
surged in 20 l 4. reaching S30.6 billion as of Jtmc 
6. maJ..ing it the second most valuable airline afler 
Delta. 

MG's C't"('di1 ratings haw been 1"('insLmc·d at 
B+. BI and B from Fitch, Moody's and Standard 
&Poor'srespeccively. >>> 
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AMERICAN AIRLINES GROUP 

FYE 3l·Dec·2013 USSm 

Summary Financial Performance 

Passenger Revenue 23,349.0 

Cargo Revenue 685.0 

Other Revenue 2,709.0 

Total Revenue 26,743.0 

EBITDAR 3,737.0 

Net Income (1,834.0) 

EBITDAR Margin 14.0% 

Summary Operating Drivers 

RPKs (m) 231,008 

ASKs (m) 279,774 

Passenger Load Factor 82.6% 

Number of passengers (000) 114,046 
Average Trip length (RPKs/Passengers) 

2,026 
(kms) 
Unit Costs & Revenues 

Passenger Yield per RPK (US cents) 10.11 

Total Revenue per ASK ('RASK') (US cents) 9.56 
Total Operating Cost/ASK 'CASK' (US 

8.86 cents) 
RASK-CASK Margin (US cents) 0.69 

Employee Costs as% of Total Revenue 23.0% 

Debt & liquidity 

Adjusted Net Debt 13,724.0 

Total Net Flxed Charg~ 1,608.0 

Unrestricted Cash/Total Revenues 34.6% 

EBITOAR/Net Fil\ed Charges (x) 2.3 

Capitalisation & Leverage 

Book Equity (2,731) 
Equity Market Capitalisation (as of 6th 

30,570 June 2014) 
Adjusted (Net) Debt/EBITDAR (x) 3.7 

Adjusted (Net) Debt/Book Equity (Kl 0.0 

Cash Flow 

Free cash Flow (2,440.0) 
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AVIANCA HOLDINGS 

FYE 3l·Dec· 2013 

Summary Financial Performance 

Passenger Revenue 

Cargo Revenue 

Other Revenue 

Total Revenue 

EBITDAR 

Net Income 

EBITOAR Margin 

Summary Operating Drivers 

RPKs(m) 

ASKs(m) 

Passenger Load Factor 

Number of passengers (000) 
Average Trip length (RPKs/Passengers) 
(kms) 
Unit Costs & Revenues 

Passenger Yield per RPK (US cents) 

Total Revenue per ASK ('RASK') (US cents) 
Total Operating Cost/ASK 'CASK' (US 
cents) 
RASK·CASK Margin (US cents) 

Employee Costs as % ofTotal Revenue 

Debt & Liquidity 

Adjusted Net Debt 

Total Net Fixed Charges 

Unrestricted Cash/Total Revenues 

EBITDAR/Net Fixed Charges (>e) 

Capitalisation & Leverage 

Book Equi ty 
Equity Market Capitalisation (as of 6th 
June 2014) 
Adjusted (Net) Debt/EBITDAR (x) 

Adjusted (Net) Debt/Book Equity (x) 

Cash Flow 

Free Cash Flow 

US$m 

3,862.4 

504.7 

242.5 

4,609.6 

825.6 

257.5 

17.9% 

31,253 

38,761 

80.6% 

24,625 

1,269 

12.36 

11.89 

10.91 

0.99 

14.6% 

3,674.4 

375.4 

16.9% 

2.2 

1,215 

2,043 

4.5 

3.0 

(155.7) 

Avianca Holdings 
Avianca H oldings is a Panamania n-registered 
airline holding company formed in F'cbruary 
2010 lO acquire 100°/c, or the sh are capital or 
Avianca of Colombia and Grupo Tara of El 
Salvador. The afrlines a re members of UH:' Sta r 
Allia nce. 

Avianca Holdings gt"ncrated ri'v('nu<· of 
$4.() bi.llion in 201 3 a11d llCL income of $257.5 
million, up from $35.3 million the previous 
year. 

In the first four months or 20 14 Avia nca 
carried 8.2 million l)assengcr:;, a +A% inc1·cas<• 
over the same period in :201 3. It rr pcm rd 
operating prolils of $50. :2 million during the 
fi rst quarter of 20 14. 

During 2013 Avianca Holdings obLained 
unscnll'C'd ratings of BB- from Fi t.ch and B+ 
fro m Standa rd & Poor's. Leverage was -1.5 
times and tmresllictcd cash 16 .9% of revenues. 

The afrline's markeL rnpitalisation of $2 bil
lion combines 1hc value of' it.s common shares 
listrd in Bogota and its Anl('rican d<'pository 
share issue on the- New Yo rk Stock Exch<m ge. 

Copa Airlines 
Copa Airlines is a subsidiary of Copa 
Holdi11gs, and serves a~ Panama's Oag carrier. 
Il is a member of the Star Alliance. Tlw group 
inrludes Colombian ai rlin<· AC' roRepublica, 
11ow known as Copa Afrlincs C olombia. 

T he airline is a steady performer \\ith 
consistent growth in revenues and profitability. 
Net income for 20 13 of $427 .3 million was 
up 3 1 % 0 11 the pn·vious year. The Ebitdar 
(earnings bcfbrr inicrest, taXC'.S, deprrriation , 
amortization and rrslrucruring or rent costs) 
margin was a very creditable 28.6%. 

For April 20 t + Copa H oldings' system-wide 
passenger trallic increased 12.5% year-o n-year, 
while ('apatily incrcastcl 8.1 %. As a rc·sulr, 
system load facLor for April was 76.6%. a 3% 
increase compared with Ap1il 2013. 

Copa Airl ines has a n operating neet of 92 
aircra fl. The a irl ine a lso ha.s 42 737s nn order, 
which will be delive red bctwrcn 20 15 and 
2018. 

AIRLINE TOP SO JUNE 2014 

COPA HOLDINGS 

FYE 3l·Dec· 2013 USSm 

Summary Financial Performance 

Passenger Revenue 2,519.7 

Cargo Revenue N/A 

Other Revenue N/A 

Total Revenue 2,608.3 

EBITDAR 745.2 

Ner lncome 427.5 

EBITOAR Margin 28.6% 

Summary Operating Drivers 

RPKs (m) 23,389 

ASKs (m) 30,497 

Passenger Load Factor 76.7% 

Number of passengers (000) 7,779 
Average Trip length (RPKs/Passengers) 

3,007 
(kms) 
Uni t Costs & Revenues 

Passenger Yield per RPK (US cents) 10.77 

Total Revenue per ASK ('RASK' ) (US cents) 8.55 
Total Operating Cost/ASK 'CASK' (US 

6.75 cents) 
RASIC.CASK Margin (US cents) 1.80 

Employee Costs as% of Total Revenue 10.6% 

Debt & Liquidity 

Adjusted Net Debt 1,138.8 

Total Net Flxed Charg~ 107.8 

Unrestricted Cash/Total Revenues 25.0% 

EBITOAR./Net Fil\ed Charges (>r) 6.9 

Capitalisation & leverage 

Book Equity 1,902 
Equity Market Capitalisation (as of 6th 

6,202 June 2014) 
Adjusted (Net) Debt/EBITDAR (x) 1.5 

Adjusted (Net) Debt/Book Equity (x) 0.6 

Cash Flow 

Free Cash Flow 646.6 
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Delta Air Lines 
Delta i!i the largest US aiiiine by market capitalisa
tion and boa~ts the suungest net income. It is a 
fo1u1ding mernlx•r of 1he Sky"Jeam alliance. Deha 
ended thr March 201 + quatter with 59.1 billion
wrnth of aqjusted net debt. a reduction of $2.6 
billion si:mx: the end of 2012 and nearly $8 billion 
since the company began its tlebt-rcduction dforts 
in 2009. 

List year wa~ an exemplary 12 months for the 
airline., which dosed with S3.8 billion in unrestricted 
cash and reduttxl its adjusted net debt by al.most 
20% from the previou~ )-\"ar, talcing deli' ery or H 
ain:rnll in 1h<· pr()('CS$. Adjusted ne1 inromc (aficr 

>-..The Airline Analyst 
ftl9 MIN ~ ....... l'l!llfOI! " ..... 

1Wfiau..2Dll · 1 
21-~..a)IJ 
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Airfinance JOURNAL 9 

AIRLINE PROFILES 

Americas 

DELTA AIR LINES Passenger Yield per RPK (US cents) 10.50 

FYE 31-Dec-2013 US$m 

Summary Fi nancial Performance 

Total Revenue per ASK ('RASK') (US cems) 10.08 
Total Operating Cost/ASK 'CASK' (US 9.14 
cents) 

Passenger Revenue 32,942.0 RASK· CASK Margin (US ~ents) 0.94 

Cargo Revenue 937.0 Employee Costs as% of Total Revenue 21.8% 

Other Revenue 3,894.0 Debt & Liquidity 

Total Revenue 37,773.0 Adjusted Net Debt 9,211.0 

EBITDAR 5,393.0 Total Net Fixed Charges 907.0 

Net Income 10,540.0 Unrestricted Cash/Total Revenues 10.1% 

EBITDAR Margin 14.3% EBITDAR/Net Fixed Cnarges (x) 5.9 

Summary Operating Drivers Capitalisation & Leverage 

RPKs (m) 313,803 

ASKs(m) 374,559 

Book Equity 11,643 
Equity M arket Capitalisation (as of 6th 

35,095 June 2014) 

Passenger Load Factor 83.8% Adjusted (Net) Debt/EBITOAR (x) 1.7 

Number of passengers (000) 164,656 Adjusted (Net) Debt/Book Equity (x) 0.8 

Average Trip Length (RPKs/Passengers) 
1,906 

(kms) 

Unit Costs & Revenues 

Cash Flow 

Free cash Flow 1,869.0 

deducting an extraordinaiy tax credit of S8.3 billion) 
was S2.2+ billion. making it the most pmfitabl,, 
ai1iine in the wo1id. 

582 are owned and J 63 on lease. Ddra's share p1icc 

Delta O(X'rates a fleet of 745 aircntrt, or which 

bas almost tripled compa.rrd "~th December 31 
2011, and it~ cun-ent market capital.i~ion of $35. 7 
billion makc.-s it the wodd's highest-valued aidine. > > > 

Powerful insight to the absolute and relative strength or weakness of 
over 120 global airlines. 

Financial Ratings can be used to help predict baseline credit ratings or 
sense check your own ratings. 

The Airline Analyst Financial Ratings are: 

P. updated regularly p. founded on transparent methodology 

p. easy to understand jl- based on the Latest 1\velve Month data 

For more information on Financial Ratings or The Airline Analyst 
contact Hany Sakhrani hsakhrani@theairlineanalyst.com 

+44 (0) 20 7779 8203 
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FYE 31-Dec-2013 

Summary Financlal Performance 

Passenger Revenue 

Cargo Revenue 

Other Revenue 

Total Revenue 

EBITDAR 

Net Income 

EBITDAR Margin 

Summary Operating Drivers 

RPKs(m) 

ASKs (m) 

Pass@ng@r Load Factor 

Number of passengers (000) 
Average Trip length (RPKs/Passengers) 
(kms) 
Unit Costs & Revenues 

Passenger Yield per RPK (US cents) 

Total Revenue per ASK ('RASK') (US cents) 
Total Operating Cost/ASK 'CASK' (US 
cents) 
RASK-CASK Margll'I (US c:ents) 

Employee Costs as % ofTotal Revenue 

Debt & liquidity 

Adjusted Net Debt 

Total Net Fixed Charges 

Unrestricted Cash/Total Revenues 

EBITDAR/Net Flxed Charges (x) 

Capitalisation & Leverage 

Book Equity 
Equity Market capitalisation (as of 6th 
June 2014) 
Adjusted (Net) Debt/EBITDAR (x) 

Adjusted (Net) Debt/Book Equity (x) 

Cash Flow 

Free cash Flow 

ussm 

3,576.2 

N/A 

N/A 

3,943.4 

634.2 

(350.7) 

16.1% 

34,684 

49,633 

69.9% 

36,306 

955 

10.31 

7.95 

7.79 

0.16 

14.9% 

3,695.2 

499.9 

31.2% 

l.3 

537 

l ,540 

5.8 

6.9 

3.9 

Gol 
GoJ Linhas Aereas lmrligentes is the larg-
est low-cost carrier in Latin Ame1ica. It wru, 

rst.abli'\lwd in 2000 and s1ru1cd operalfous on 
January 15 200 I. 
IL is a subsidiary or Brazilian wnglomcr-
atc Grupo Aurea, which has other transport 
intl'T'(.'SlS induding Brazil's largest long-dist:mcc 
bus company. It is listed on 1.he Bovespa and 
New York stock exchanges, and had a market 
capitalisation of S 1.5 billion in early June. Delta 
Air Lines is a 6.1 % shareholder. 
ln 20 13 Col listed i1s loyahy program mt>, 
Smiles, raising important l.iquidity. 
The carrier offers about 900 daily nights to 
63 destinations, C'Onnecting t.he larges1 citie> in 
Brazi l as well as key desti11a1ions in Argentina, 
Bolivia. Chile, Paragua~ Uruguay, Venezuela 
and the Caribbean l'egion. The airl.ine has ati 
operating lleet or about l 40 Boeing aircraft. 
For 2013 Go! rrported LOtal rewnuc of $3.9 bil
lion and a net loss or $350.7 million, partly a1-
Lribu1.able 1.0 a forrign exchange Io.s of $2 15.5 
million. Thanks ro tlw monetization of its 
interest in Smiles, liquidity increased lo 3 L .2% 
or revenues and leverage fell to 5.8 times. 

Hawaiian Airlines 
Hawaiian Airlines is tl1e seve11th-largesl 
commercial airline in the US as measured 
by domestic revenue passenger miles. fl has 
expanded rapidly over tllc past three yt'al's: 
20 I 3's available seat miles were 58°;., higher 
than i.n 20 I 0. 

Revenues were S2.2 Gillion in 20 13 and net 
income S5 I .8 million. Ope1~1ting income gn·w 
to$ I 0 million in the first <JUai-ter of 201+ com
pared with an opcradng loss of $1 l .9 million in 
the same period the previous year. 

The airline has ueen undertaking a major 
refleeting exercise. replacing iL'i ageing Boeing 
767s with Airbus A330s. Adjusted rm deb1 has 
grown from $805 million in 20 I 0 lo $1.3 billion 
in 20 13. 

During 2013 Hawaiian obtafoed unsecured 
n11ings of 13 from Fi tch and B3 from iMoody's. 

The airline raisl'd $4!+.5 million through ru1 en
han<X'cl equipment trnst r.crtifir.atc to fimd six A.~30-
200s, which an: set to deliver in 2014 and 2015. 

AIRLINE TOP SO JUNE 2014 

HAWAIIAN AIRLINES 

FYE 31-Dec-2013 US$m 

Summary Flnanclat Performance 

Passenger Revenue 1,942.8 

Cargo Revenue N/A 

Other Revenue 213.0 

Total Reve!'lue 2,155.9 

EBITDAR 317.3 

Net ll'lcome 51.9 

EBITDAR Margin 14.7% 

Summary Operating Drivers 

RPKs (m) 22,012 

ASKs (m) 27,014 

Passenger Load Factor Sl.5% 

Number of passengers (000) 9,936 
Average Trip Length (RPKs/Passengers) 

2,215 
(kms) 
Unit Costs & Revenues 

Passenger Yield per RPK (US cents) 8.83 

Total Revenue per ASK ('RASK') (US cents) 7.98 
Total Operating Cost/ASK 'CASK' (US 7.Sl 
cents) 
RASK-CASK Margln (US cel'lts) 0.47 

Employee Costs as% of Total Revenue 19.8% 

Debt & Liquidity 

Adjusted Net Debt 1,251.1 

Total Net Flxed Charges 145.7 

Unrestricted Cash/Total Revenues 19.6% 

EBITDAR/Nel Fi~ed Charges (x) 2.2 

Capitalisation & Leverage 

Book Equity 397 
Equity Market Capitalisation (as of 6th 

836 June 2014) 
Adjusted (Net) Debt/EBITOAR (x) 3.9 

Adjusted (Net) Debt/Book £qulty (Kl 3.2 

Cash Flow 

Free Cash Flow (99.0) 
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JETBLUE 

FYE 31-Dec-2013 US Sm 

Summary Flnancfal Performance 

Passenger Revenue 4,971.0 

Cargo Revenue N/A 

Other Revenue 470.0 

Total Revenue 51441.0 

EBITDAR 837.0 

Net lnaime 168.0 

EBITOAR Margin lS.4% 

Summary Operating Drivers 

RPKs(m) 57,672 

ASKS (m) 68,919 

Passenger Load Factor 83.7% 

Number o f passengers (000) 30,463 
Average Trip length (RPKs/Passengers) 

1,893 
(kms) 
Unit Costs & Revenues 

Passenger Yield per RPK (US cents) 8.62 

Total Revenue per ASK ('AASK') (US cents) 7.89 
Total Operating Cost/ASK 'CASK' (US 7.29 
cents) 
RASK-CASK Margin (US cents) 0.61 

Employee Costs as% of Total Revenue 20.9% 

Debt & liquidity 

Adjusted Net Debt 3,483.0 

Total Net Fixed Charges 266.0 

Unrestricted Cash/Total Revenues 11.5% 

EBITDAR/Net Fixed Charges (x) 3.1 

Capitalisation & leverage 

Book Equity 2,134 
Equity Market Capitaltsar:lon (as of 6th 

3,036 June 2014) 
Adjusted (Net) Debt/EBITDAR (x) 4.2 

Adjusted (Net) Debt/Book Equity (x) 1.6 

Cash Flow 

Free Cash Flow 113.0 
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J etBlue 
J etBlue Airways Corpora1 ion, incorporated 
in August 1998. is the sixth-largest passenger 
r:irricr in Lbc US based on revenue passrngrr 
miles. 

It serves 75 destinations, mainly in I.hr 
US, lmt also witJ1 nights lo 1hc Cariubcan, 
Bahainas, Bermuda, Colombia. Costa Rica, 
Dominican Republic,J amaira and Mcxirn. 

On.fune 10.Jct.131ue announced it had com
pleted the sale of its wholly owned subsidiary, 
LiveT\~ 10 T hales Group fo1· S399 million in 
cash. LivrTV providr·~ in-nighL cmcnainmcnt. 
voice rommunication and data ro1mectivit)' 
services for commercial and general aviation 
aircraft. J eilllur had owned it sinct' 2002. 

JetBlue has an operating llect of l 97 
airrra fl, consisl in g of 130 A320-200s. ~t'ven 
A32 I -200s and 60 Embraer 190 afrcraft. ln a 
strategic review J etBlue is reporled Lo be con
sideiing reverting Lo a single aircra[L typt' fleet. 

JetBlue reported total revenue of $5. I bil
lion and net income or $ 168 million for 2013. 

Latam Airlines Group 
Latam AirJjncs Group, formerly r allrd LAN 
Airlines, is a Latin Ame1ican airline holding 
company formed w1der Chilean law imd is Lhe 
owner of TANI Airlines of Brazil. T he group 
has subsidia1irs in Argen1ina, Colombia, Ecua
dor, Paraguay and Peru. TAM joinrd Latam in 
the oneworld global alliance on March 31. 

Revenues in 20 1-1- were S L3.3 billion but 
lhe group made a net loss after currenC)' losses 
or 3281.2 million. In the lir$t qua1ter of 2014 
Latam l'('po11rd an opera ling income or g 116. 7 
million, an increase of 28.5°;., compared with 
lhe lirsl quarter of 2013. ~et income reached 
$80. 7 million in the first qua rtcr of 20 l 4 rnm
pared witJ1 S42. 7 mil lion in 2013. 

Latam's BB nedit ra1ings from Fitrh and 
Standard & Poor's were under pressure in 20 13 
because of weakening liquidity and leverage 
but tJ1c airline closed two m<-Uor transactions LO
wards tJ1e <"nd of the year - a Ii.ii ure reeeivables 
financing or $4-50 million and an equity raising 
of $784 million that addressed these issues. 

>>> 

LATAM 

FYE 31-Dec-2013 US$m 

Summary f inancial Performance 

Passenger Revenue 11,061.6 

Cargo Revenue 1,863.0 

Other Revenue 341.6 

Total Revenue 13,266.1 

EBITDAR 2,ULS 

Net Income (281.1) 

EBITDAR Margin 16.0% 

Summary Operating Drivers 

RPKs (m) 106,466 

ASKs (m) 131,691 

Passenger Load Factor &0.9% 

Number of passengers (000) 66,696 
Average Trip Length (RPKs/Passengers) 

1,596 
(kms) 
Unit Costs & Revenues 

Passenger Yield per RPK (US cents) 10.39 

Total Revenue per ASK ('RASK') (US cents) 10.07 
Total Operating Cost/ASK 'CASK' (US 
cents) 9.59 

RASK-CASK Margin (US cents) 0.48 

Employee Costs as% of Total Revenue 18.8% 

Debt & liquidity 

Adjusted Net Debi 11,374.8 

Total Net Fixed Charges 830.8 

Unrestricted Cash/Total Revenues 15.0% 

EBITDAR/Net Fl~ed Cltarges (x) 2.6 

capitalisation & l everage 

Book Equity 5,327 
Equity Market Capitalisation (as of 6th 7,376 
June 2014) 
Adjusted (Net) Debt/EBITDAR M 5.4 

Adjusted (Net) Debt/Book Equity M 2.1 

Cash Flow 

Free Cash Flow (461.S) 
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REPUBLIC AIRWAYS HOLDINGS 

~YE 31-0ec-2013 

Summary Finandal Performance 

Passenger Revenue 

Cargo Revenue 

Other Revenue 

Tatjl Revenue 

EBITDAR 

Net Income 

EBITDAR Margin 

Summary Operating Drivers 

RPKs(m) 

ASKs (m) 

Passenger Load factor 

Number of passengers (000) 
Average Trip length (RPKs/Passengers) 
(kms) 
Unit Costs & Revenues 

Passenger Yield per RPK (US cents) 

Total Revenue per ASk ('RASK') (US cents) 
Total Operating Cost/ASK 'CASK' (US 
cents) 
RASK-CASK Margin (US cents) 

Employee Costs as% of Total Revenue 

Debt & Liquidity 

Adjusted Net Debt 

Total Net Fixed Charges 

Unrestricted Cash/Total Revenues 

EBITDAR/NeJ f ixed Charges M 
Capitalisation & leverage 

Book Equity 
Equity Market Capitalisation (as of 6th 
June 2014) 
Adjusted (Net) Oebt/EBITDAR (x) 

Adjusted (Net) Debt/Book Equity (x) 

Cash Flow 

Free Cash Flow 

US$m 

46.3 

NIA 

1,300.2 

1,346.S 

485.S 

26.7 

36.1% 

16,560 

21,704 

76.3% 

21,500 

770 

N/A 

6.20 

5.23 

0.98 

25.4% 

2,870.9 

232.3 

20.6% 

2.1 

551. 

525 

S.9 

5.2 

(175.1) 

Republic Airways Holdings 
Re public Airway~ Holdings is an ai rline 
holding company which owns C hautauqua 
AiJfows, RepubLic Airlines and Shutrlr 
America. TL recently sold Frontier Airlines 
lo 13iU Frankr's Indigo l)ar tners group. 

Republic Airways was fo unded in 1973 
and has it~ hcaclquarn' rs in lndi irnapolis. 

It oprra1c-s a DrC' l of 281 ai rcraft rom
prising 126El70/ J75LRs,55E145LRs. 16 
El35/140LR~, 12 E l90LRs, 37 A319s, l6 
A320s, 1wo A3 l 8s and 17 Q400s with an 
averag1' age of 7 .2 yrars. Qf Lh t' totnl, J 56 
aircrafl arc owned and the remaining 125 
are leased. 

Republic Airways reported revenue of 
$ 1.'1 billion and net inconw of $26. 7 mil
lion for 20 13. In the lirst quarter of' 20 I+ 
the carrier's pre-Lax income from co mi nu-
i ng operations was $22 .8 million, an 18. I% 
increase over lhe March 20 13 quarter. 

SkyWest 
SkyWest is based in St George, Utah, and 
i~ ti)(' holdjng rompany for 1wo major 
regional ai rlines, S ky'v\lesl Airlines and 
Expressjel Airlines. 

SkyWest Airlines provides regional jet 
and turboprop sl' rvicc in the mid-western 
and wC'srcrn Uni icd States. Exprcstj r1 
primarily oprrares as Delta Connection ou t 
of i\Llanta and Cincin11ati, and as United 
Express Connection ou t of' Chicago and 
Wash ingLOn Dulles. 

SkyWest rond ucrs its opcraLions for 
United Express, Della Connection, Alaska 
and US Airways Express Crom hubs localed 
in Chicago, Denver, Los Ange les. Mi lwau
kee, San Francisro a nd Sall Lake City. 

The carrier has an opl'l'at ing llcc1 of 
354 aircraft. consisting of six EI 75s, 36 
CRJ900s. I 08 CRJ700s. 159 CRJ200s and 
~5 Em brncr regional j(' LS. 

SkyWest had revenue of $3.3 b illion 
and net income of S59 milli()n for th<' 
fi nancial year 2013 . 

AIRLINE TOP SO JUNE 2014 

SKYWEST, !NC 

FYE 31-0cc·2013 US$m 

Summary Financial Performance 

Passenger Revenue 3,024.6 

Cargo Revenue N/A 

Other Revenue 273.1 

Total Revenue 3,297.7 

EBITOAR 723.S 

Nerlncome 59.0 

EBITDAR Margin 21.9% 

Summary Operating Drivers 

RPKs (m) 51,233 

ASKs (m) 69,099 

Passenger load Factor 81.2% 

Number of passengers (000) 60,582 
Average Trip Length (RPKs/Passengers) 

846 
(kms) 
Unit Costs & Revenues 

Passenger Yield per RPK (US cents) 5.90 
Total Revenue per ASK ('RASK') (US 

S.23 
cen% 
Tota perating Cost/ASK 'CASK' (US 4.98 cents) 
RASK-CASK Margin (US cents) 0.24 

Employee Costs as % of Total Revenue 36.7% 

Debt & Liquidity 

Adjusted Net Debt 3,416.0 

Total Net Fixed Charges 390.3 

Unrestricted Cash/Total Revenues 20.0% 

EBITDAR,/Net Fixed Charges (x) 1.9 

Capitalisation & leverage 

Book Equity 1,435 
Equity Market Capitalisation (as of 6th 587 June 2014) 
Adjusted (Net) Oebt/EBITOAR (x) 4.7 

Adjusted (Net) Debt/Book Equity (x) 2.4 

Cash Flow 

Free Cash Flow 130.6 
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SOUTHWEST AIRLINES 

FYE 31-Dec-2013 US$m 

Summary Financial Performance 

Passenger Revenue 16,721.0 

Cargo Revenue 164.0 

Other Revenue 814.D 

Total R~venue 17,699.0 

EBITDAR 2,529.0 

Net Income 754.0 

EBITDAR Margin 14.3% 

Summary Operating Drivers 

RPKs(m) 167,932 

ASl(s(m) 209,768 

Passenger Load Factor 80.1% 

Number of passengers (000) 108,076 
Average Trip length (RPKs/Passengers) 

1,554 
(kms) 
Unit Costs & Revenues 

Passenger Yield per RPK (US cents) 9.96 

Total Revenue per ASK ('RASK') (US cents) 8.44 
Total Operating Cost/ASK 'CASK' (US 7.82 
cents) 
RASK·CASK Margin (US cents) 0.62 

Employee Costs as % of Total Revenue 28.5% 

Debt & liquidity 

Adjusted Net Debt 2,556.D 

TQtal Net F1xed Charges 462.0 

Unrestricted Cash/Total Revenues 17.8% 

EBITDAR/Net Flxed Charges M 5.5 

Capitalisation & leverage 

BQok Equi ty 7,336 
Equity Market capitalisation (as of 6th 

19,206 June 2014) 
Adjusted (Net) Debt/EBITDAR (x) 1,0 

Adjusted (Net) Debt/Book Equity (x) 0.3 

Cash Flow 

Free Cash Flow 973.0 
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Southwest Airlines 
Soulhwcs1 was the pioneer of the low-
eost carrier model adopted rnct-essft1lly 
by airlines such as R yanair and AirAsia. 
Southwest provides domestic passenger 
service in th e US. AirTran, whic h it ac
quired in 201 1, llies 10 some internationa l 
points in th e Caribb ean, and Soulhwcst 
bas annou nced it will rommcnce service w 
t he Caribbean from Adanta, Orlando and 
Baltimore-Washington unjuly l. 

The ai r line is one or 1 he most suc<.:ess
f'u l in the h istory of' th e indus tr)'· record ing 
its 4lst conseruLive y1·ar of profi tabil ity in 
2013, when it reported net income of $754 
mill ion, up from S4·2 I million in 20 l 2. 

With its low levernge a11d high liquid
i1y, South west has been rated HBB- by th<' 
major ratings agen cies sine1' the global 
financial crisis of 2008. 

Soulhwes1 ha> an oper a ting fleet or 594 
ai rcrnfl consisting of 122 737-300s. 15 
737-500s, 396 737-700s a nd 61 737-800s. 
IL is in the prore~s of phasing ou t th e Boe
ing 7 l 7s previously operated by AirTran. 

Spirit Airlines 
Spirit Airlines is an American ultra- low
eost carrier with iLs headquarters in Mi
ramar, Flo rida. Spir it operate~ more than 
250 daiJy ll igh rs to over 50 clcs1i n:Hio ns 
,.,,rithin the US, Latin America. the Carib
bean and Canada. 

The airline went public in mid-2011 . 
Spiri t Airlines op erates a £1eet of 57 

a.ircral'l, which is srt to inc rease LO 65 by 
the end of 2014 and l 43 by 202 l. 

The ai rline owns 29 J\3 l 9s, 26 A320s 
and two A32 I s, a nd will receive ddivcry of 
eighl A320s towards l ht· e nd of 20 H .. 

Spirit had nee income or $ 176.9 m ill io n 
for 20 13, a 63. I% increase o n t he previous 
year. It ended 2013 \l'ith $530.6 million in 
unrcstrined cash and 1ota l assets o l" Sl.2 
b illio n. 

111vcslmc11 1 fu nds a l1Uialcd with lndign 
Partners and Bill Franke divested their 
holdings in mid-20 13. >>> 

SPIRIT AIRLINES 

FYE 31-Dec-2013 US$m 

Summary Financial Performance 

Passenger Revenue 986.0 

Cargo Revenue N/A 

Other Revenue 668.4 

Total J1evenue 1,654.4 

EBITDAR 484.9 

Net Income 176.9 

EBITDAR Margin 29.3% 

Summary Operating Drivers 

RPKs (m) 19,314 

ASKs (m) 22,308 

Passenger Load Factor 86.6% 

Number of passengers (000} 12,414 
Average Trlp length (RPKs/Passengers) 

1,556 
(kms) 
Unit Costs & Revenues 

Passenger Yield per RPK (US cents) 5.11 

Total Revenue per ASK ('RASK' ) (US cents) 7.42 
Total Operating Cost/ASK 'CASK' (US 

6.15 cents) 
RASK· CASK Margin (US ~ents) 1.27 

Employee Costs as% of Total Revenue 15.9% 

Debt & Uquidlty 

Adjusted Net Debt 827.0 

Total Net Frxed Charges 169.3 

Unrestricted Cash/Total Revenues 32.1% 

EBITDAR/Net Fixed Charges M 2.9 

Capitalisation & Leverage 

Book Equity 769 
Equity Market Capitalisation (as of 6th 

4,405 June 2014) 
Adjusted (Net) Debt/EBITDAR (x) 1.7 

Adjusted (Net) Debt/Book Equity (x) 1.1 

Cash Flow 

Free cash Flow 105.3 
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UNITED CONT INENTAL HOLDINGS 

FYE 31-Dec-2013 

Summary Financial Performance 

Passenger Revenue 

Cargo Revenue 

Other Revenue 

Total Revenue 

EBITDAR 

Net Income 

EBITDAR Margin 

Summary Operating Drivers 

RPKs (m) 

ASl<s(m) 

Passenger Load Factor 

Number of passengers (000) 
Average Trip Length (RPKs/ Passengers) 
(kms) 
Unit Costs & Revenues 

Passenger Yield per RPI( (US cents) 

Total Revenue per ASK ('RASK') (US cents) 
Total Operating Cost/ASK 'CASK' (US 
cents) 
RASK-CASK Margin (US cents} 

Employee Costs as% of Total Revenue 

Debt & liquidity 

Adjusted Net Debt 

Total Net Fixed Charges 

Unrestricted Cash/Total Revenues 

EBITDAR/Net Fixed Charges (K) 

Capitalisation & leverage 

Book Equity 
Equity M arket Capltalisatlon (as of 6th 
June 2014) 
Adjusted (Net) Debt/EBITOAR (x) 

Adjusted (Net) Debt/Book Equity (x) 

Cash Flow 

Free Cash Flow 

US$m 

33,122.0 

882.0 

4,27S.O 

38,279.0 

4,86 1.0 

S?l.O 

12.7% 

330,184 

394,8!i9 

83.6% 

139,209 

2.372 

10.03 

9.69 

9.24 

0.46 

22.5% 

18,200.0 

2,077,0 

13.4% 

2.3 

2,984 

16,980 

3.7 

6.1 

{949.0) 

United Continental Holdings 
UAL C o rpo raLion , the ho lding compnny 
f'o r Vn ilcd Air Lin es, acquired C ominc nta l 
Airlines on O noh r r I 20 I 0 , a nd was rt 
namecl United Concinemal H oldings bm is 
sLill re rerred w as UAL. UAL is a ro unding 
me mber of I he Sta r Allia nce. 
ln M ay Filch Ra ting. allirmcd a sing lc-B 
1-aLing for UAL a nd its primar>' op eraLing 
subsidiary. U nited Air L ines. M oody's a nd 
Stan da rd a nd Poor \ ra lings ar r B2 a nd B, 
1-esp ectivcly. 

The· airl ine repo rted a n<'t I n~$ or SG09 
million for tbe 20 14 first-q ua rter period. 
T he carrie r said that severe weather in
creased this loss by abo ut $200 m~illion. 

UAL a ppea rs 10 be lngging Lhe o ther two 
maj or US a irlines wirh rega rds to op e ra t
ing pe rfo rma nce: Delta's Ebitda r ma rgin 
i n the first quar te r or 20 14 was 14.3% and 
Ame rican ·s was 14%, while UAL's was 
12. 7%. This is a lso reOected in Ut\L's m ar
k<'t (' ap ital isalinn, which at $ 17 bill io n on 
J une G wa~ less t.ha n h a U· D elta's a nd 55% 
of America n's. 

WestJe t Airlines 
\t\les1Jet Airl ines is Canada's second-la rgest 
carrier a fte r Air C anada . The airline's Oee1 
inc lud es the Boeing 737-600, 737-700 a nd 
737-800, as well as the Bomba rdier Q 400 
fo r its new rr g ional airlill l' subsidiary, West
.Jet Encore. 

Of Lhe total, 59 are owned a nd 44 a re 0 11 

opera ting lease. The a irline h as 42 a ircraft 
lea!>es expiring bc-1ween 20 14· and 201 8, 
rach wilh a n option to rr nn v. 

Revenues in 20 I ~ g rew 6.9% to S3.+ 
billion, and ne t income was a record $247 
billion. 
Wc~ \.) e t a n nounced net income of' S81.8 

millio n fo r tht firsl C'JUa rte r ol' 20J..I., a smaJl 
decline o n th e previous year. 

The airline recently ob tained an unse
cured credit ra ting of BBB- from Standard 
& Poor 's, m nking iL one o f" the rew invest
mr m-grad l' airlints in thr wo rld . ;.. 

AIRLINE TOP SO JUNE 2014 

WESTJET 

FYE 31-Dec-2013 US$m 

Summary financial Performance 

Passenger Revenue 3,051.2 

Cargo Revenue NIA 

Other Revenue N/A 

Total Revenue 3,348.0 

EBITOAR 709.4 

Net Income 245.7 

EBITDAR Margin 21.2% 

Summary Operating Drivers 

RPKs {m) 31,529 

ASKs (m) 38,577 

Passenger Load Factor Sl.7% 

Number of passengers (DOD) 18,485 
Average Trip length (RPKs/Passengers) 

1,706 
(kms) 
Unit Costs & Revenues 

Passenger Yield per RPK (US cents) 9.68 

Total Revenue per ASK ('RASK' ) (US cents) 8.68 
Total Operating Cost/ASK 'CASK' (US 
cents) 7.73 

RASK-CASK Margin (US cents) 0.95 

Employee Costs as% o fTotal Revenue 19.7% 

Debt & Liquidity 

Adjusted Net Debt 939.7 

Total Nee Fixed Charges 184.0 

Unrestricted Cash/ Total Revenues 34.3% 

EBlTDAR/ Net Fixed Cltarges M 3.9 

capi talisation & l everage 

Book Equity 1,453 
Equity Market Capi talisation (as of 6th 2,970 
June 2014) 
Adjusted (Net) Debt/EBITOAR {x) 1.3 

Adjusted (Net) Debt/ Book Equity M 0.6 

Cash Flow 

Free Cash Flow (125.4) 
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AIRASIA 

FYE 3l·Dec·2013 

Summary Financial Performance 

Passenger Revenue 

Cargo Revenue 

Other Revenue 

Total Revenue 

EBITDAR 

Net Income 

EBITOAR Margin 

Summary Operating Drivers 

RPKs(m) 

ASKs (m) 

Passenger Load Factor 

Number of passengers (000) 
Average Trip length (RPKs/Passengers) 
(kms) 
Unit Costs & Revenues 

Passenger Yield per RPK (US cents) 

Total Revenue per ASK ('RASK') (US cents) 
Total Operating Cost/ASK 'CASK' (US 
cents) 
RASK·CASK Margin (US cents) 

Employee Costs as % ofTotal Revenue 

Debt & Liquidity 

Adjusted Net Debt 

Total Net Fixed Charges 

Unrestricted Cash/Total Revenues 

EBITDAR/Net Fixed Charges (>e) 

Capitalisation & Leverage 

Book Equity 
Equity Market Capitalisation (as of 6th 
June 2014) 
Adjusted (Net) Debt/EBITDAR (x) 

Adjusted (Net) Debt/Book Equity (x) 

Cash Flow 

Free Cash Flow 

US$m 

939.9 

N/A 

667.7 

1,607.6 

476.S 

112.8 

29.6% 

25,333 

31,582 

80.2% 

21,853 

1,159 

3.71 

S.D9 

4.39 

0.70 

1L7% 

3,195.8 

172.7 

26.4% 

2.8 

1,551 

2,137 

6.7 

2.1 

445.S 

Air Asia 
AirA<;ia is a largr low-lare <\irline serving the f\.<;ean 
region. The dcvdoprncm or ilw airline was led by 
l11c J\!laJaysian CJJtrepn'ncur Tony H.:ma.ndcs. l!s 
market capitalisation on the Kuala Limpur Stock 
&xd1a.nge was S2. I billion as ofjw1e 6. 

AirA~a has ~ciate mmpanies in TI1ailand 
and lndoncsiu and a long-haul budget canicr, 
AirAsiaX. 

It started joint-venture airlines in the Philippines 
and japru1 in 2012, thr latter with A. 'W\ Holdings. 
TI1is was wound down in 2013 afa·r disagreements 
on ~umcg)' but FcrnandC'il has signalled an inten
tion to re-rnrer tJ1e market at a later date. 

AirA5ia leases more than 40 aircraft to the joint 
ventm't'::.. 

for 20 13 AirA~ia'~ revenue was $1 .G billion. 
with net income or l) 112.4 million (after foreign C:<

d1ange losses of SI 59.4 million), clown from 8245 
million the previous year lwhen there were foreign 
exd1a.ni:,re gains of $6i.+ million). Ebitdar margin 
has declined progressively from 43.2% in 2009 to 
29.2% in 2013, a~ a n~sul t of 1:,rrowing capaci1y ai1d 
compccirion in the rrgion. 

Air China 
Air C hina is the !Jag carticr and 011r of tJ1e major 
airlines of tJ1e People's Republic of China. fa 
llight operatiorn are b<L5ed out of Btjji.ng Capital 
u1te111atiomiJ Airpo11. 

Air China was cstablisht'd in ) 988 as a rc.~ult 
or the ChillCS<' government's phrn to split 1.hc 
operations of l11r Civil Aviation Adminisrration of 
China (CAJ\C) into a serie• of n:gional operating 
companies. Aller ::i fUrther round of mnsolidatfon, 
Air China w::is merged wiLli China Southwest 
Ai1iincs. 

The airline's parem and ulrimate holding 
company is China National Aviation H olding 
Company, a state-owned enterpiist' under tJi.c 
supervision ot' the Stme Council. 

Air China holds a near 30% stake· in Cruhay 
Pacific, which has a 20% holding in Air China. 
111ey also have a large cargo joint venture, China 
Cargo, based in Shanghai. Air China has ~m oper
ating lleet or more than 300 aircmll. 

Ai.r China l\'C.Ordcd total f('V('llll(' or $15.8 
billion and net income of $529 million for 2013. 
Leverage was 6.9 times. 

AIRLINE TOP SO JUNE 2014 

t!A-, 
Engine Alliance 

AIR CHINA 

FYE 3l·Dec·2013 USSm 

Summary Financial Performance 

Passenger Revenue 10,44-0.S 

Cargo Revenue 1,419.8 

Other Revenue 3,754.4 

Total Revenue 15,614.7 

EBITDAR 2,742.2 

Ner tncome 184.2 

EBITOAR Margin 17.6% 

Summary Operating Drivers 

RPKs (m) 68,475 

ASKs (m) 102,498 

Passenger Load Factor 66.8% 

Number of passengers (000) 49,005 
Average Trip length (RPKs/Passengers) 

1,397 
(kms) 
Unit Costs & Revenues 

Passenger Yield per RPK (US cents) 15.25 

Total Revenue per ASK ('RASK') (US cents) 15.23 
Total Operating Cost/ASK 'CASK' (US 

14.63 cents) 
RASK-CASK Margin (US cents) 0.61 

Employee Costs as% of Total Revenue 0.0 

Debt & Liquidity 

Adjusted Net Debt 10,666.3 

Total Net Flxed Charg~ 891.4 

Unrestricted Cash/Total Revenues 23.3% 

EBITOAR/Net Fil\ed Charges (x) 3.1 

Capitalisation & leverage 

Book Equity 7,327 
Equity Market Capitalisation (as of 6th 

7,861 June 2014) 
Adjusted (Net) Debt/EBITDAR (x) 3.9 

Adjusted (Net) Debt/Book Equity (x) 1.5 

Cash Flow 

Free Cash Flow 159.8 
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Engine Alliance 

AIR NEW ZEALAND 

FYE 30-June-2013 

Summary Financial Performance 

Passenger Revenue 

Cargo Revenue 

Other Revenue 

Total Revenue 

EBITDAR 

Net Income 

EBITDAR Margin 

Summary Operating Drivers 

RPKs(m) 

ASKs(m) 

Passenger Load Factor 

Number of passengers (000) 
Average Trip length (RPKs/Passengers) 
(kms) 
Unit Costs & Revenues 

Passenger Yield per RPK (US cents) 

Total Revenue per ASK ('RASK') (US cents) 
Total Operating Cost/ASK 'CASK' (US 
cents) 
RASK·CASK Margin (US cents) 

Employee Costs as % ofTotal Revenue 

Debt & Liquidity 

Adjusted Net Debt 

Total Net Fixed Charges 

Unrestricted Cash/Total Revenues 

EBITDAR/Net Fixed Charges (>e) 

Capitalisation & Leverage 

Book Equi ty 
Equity Market Capitalisation (as of 6th 
June 2014) 
Adjusted (Net) Oebt/EBITDAR (x) 

Adjusted (Net) Debt/Book Equity (x) 

Cash Flow 

Free Cash Flow 

US$m 

3,182.6 

254.4 

466.6 

3,903.6 

725.3 

153.8 

18.6% 

27,733 

33,167 

83.6% 

13,411 

2,068 

11.48 

11.77 

10.96 

0.81 

23.2% 

1,284.1 

155.5 

24.9% 

4.7 

1,535 

2,051 

1.8 

0.8 

311.l 

Air New Zealand 
Air New Zealand is engaged in Lhe transporta
tion or passengers and cargo on scheduled a ir
line services to, from and within :"JC\\ Zraland. 
It is a founder member of Lhe Star Alliance. 

The rnmpany was privatized i.n 1989, but 
returned LO government ownc?rship in 200 I 
afler tht• failure of Air ::\c\1 Zealand's sub$idi
::uy, Ansrtt Ausu·aJia. 

Air New Zealand has a tota l operating neet 
or I 08 aircraft consisting of LWO 747-400s, fivt' 
777-300ERs, eighL 777-200ERs, five 767-
300ERs, 12 737-300~, 22 A320-200s. two ATR 
72-GOOs. 11 ATR 72-500s. 23 Bombardier 
Q300s and 18 Beech I 900Ds. 

The earlier owus a 1<1.99% stake in Virgi11 
Austra lia. 

Air New Zealand reported tota l rt'vcnue or 
$3.9 billion for the year endedJune 30 2013 
and net income of $ 153.8 millio n, up from 
S60.5 million the previous year. for lhe half 
year ended December 3 1 2013 net income was 
up 40% to S I 19.8 mill ion. Moody's raics tht• 
ai.rline Baa3. 

All Nippon Airways 
J\ll Nippon Airways IANA) adopted a holding 
company structure in 2013. lt ha~ its headquar
ters in Tokyo,Japan. ru1d is a member of the 
Star Allia nce. 

T he ai1·l.i1w was roundrd in 1952, and flies 
to 84 domcscic and international cities serv-
ing a network of 180 routes. ANA operates a 
frequent-O yer programme. Al'fA J\l[ileage C lub, 
witli about 25 mill ion members. The airl ine 
ba5 a j oint vcmur<:· with Lulthansa, on j apan
Europe routes, that has anti-trust immunit)~ 

A1'JJ\ is the 24tl1-bugest ca1Tier in the world 
in terms or revenue passenger kilometres. 
Ho1wver, with it~ large domestic network in 

J apan, it ranked 181h by number o r passeng<'rs 
carried. As of 20 .1 3 Lh!' group operated a fleet 
or 235 aircraft with an average age of l 0 years, 
of which 181 are owned; the remaining 54 are 
on lease. 

T he airl.inr reported total revenue ol $15.6 
billion and net income of S 184.2 million for 
the 2013/ 14 financial yea1: >>> 

ANA HOLDINGS 

FYE 3l·Mar·2014 USSm 

Summary Financial Performance 

Passenger Revenue 10,440.5 

Cargo Revenue 1,419.8 

Other Revenue 3,754.4 

Total Revenue 15,614.7 

EBITDAR 2,742.2 

Net Income 184.2 

EBITDAR Margin 17.6% 

Summary Operating Drivers 

RPKs (m) 68,47S 

ASKs (m) 102,498 

Passenger Load Factor 66.8% 

Number of passengers (000) 49,005 
Average Trip length (RPKs/Passengers) 

1,397 
(kms) 
Unit Costs & Revenues 

Passenger Yield per RPK (US cents) 15.25 

Total Revenue per ASK ('RASK' ) (US cents) 15.23 
Total Operating Cost/ASK 'CASK' (US 

14.63 cents) 
RASK·CASK Margin (US cents) 0.61 

Employee Costs as% of Total Revenue 0.0 

Debt & Liquidity 

Adjusted Net Debt 10,666.3 

Total Net Fixed Charges 891.4 

Unrestricted Cash/Total Revenues 23.3% 

EBITOAll,/Net Fixed Charges (x) 3.1 

Capitalisation & l everage 

Book Equity 7,327 
Equity Market Capitalisation (as of 6th 

7,861 June 2014) 
Adjusted (Net) Debt/EBITDAR (~) 3.9 

Adjusted (Net) Debt /Book Equity (x) 1.5 

Cash Flow 

Free cash Flow 159.8 
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BANGKOK AIRWAYS 

FYE 31·0ec· 2013 

Summary Financial Performance 

Passenger Revenue 

Cargo Revenue 

Other Revenue 

Total Revenue 

EBITDAR 

Net Income 

EBITDAR Margin 

Summary Operating Drivers 

RPKs(m) 

ASKs (m) 

Passenger Load Factor 

Number of passengers (000) 
Average Trip length (RPKs/Passengers) 
(kms) 
Unit Costs & Revenues 

Passenger Yield per RPK (US cents) 

Total Revenue per ASK ('RASK') (US cents) 
Total Operating Cost/ASK 'CASK' (US 
cents) 
RASK·CASK Margin (US cents) 

Employee Costs as % of Total Revenue 

Debt & Liquidity 

Adjusted Net Debt 

Total Net Fixed Ctiarges 

Unrestricted Cash/Total Revenues 

EBITOAR/Net Fixed Charges (>e) 

Capitalisation & Leverage 

Book Equi ty 
Equity Market Capitalisation (as of 6th 
June 2014) 
Adjusted (Net) Oebt/EBITOAR (x) 

Adjusted (Net) Debt/Book Equity (x) 

Cash Flow 

Free Cash Flow 

US$m 

505.6 

7.7 

36.S 

549.8 

115.6 

29.4 

21.0% 

N/A 

N/A 

N/A 

NIA 

N/A 

N/A 

N/A 

N/A 

N/A 

15.9% 

747.7 

102.9 

17.4% 

1.1 

203 

6.5 

3.7 

42.0 

Bangkok Airways 
Bangkok Airways is a regional airline based in 
Bangkok. ·11iailand. It Op..'raLes SC'hcdulcd services to 
destination$ i.t1 Thailand,~ China, Hong 
Kong, L'los, Maldives. Burma, India and Singnpore. 

The aidinr was est11blished in l 968 as Sahakol 
Air, operating air-taxi se1vices under tonu'llct from 
Ovcrsc·as J11lcrnatio11al Cons1111cdon Comp:m); 
Unitc'd Sullf'$ Operations Yli'>Sion alld a number of 
otl1er organizations engaged in oil and naturali,"llS 
exploration in Lhe Gulf of Thailand. 

In Februa1y Bangkok Airways signed n Jinn 
order for six ATR 72-600.,. 'Jl1r deal was valued at 
$200 million. Befort' this tl1e most rcrem delivery 
was an A320 aircraft in Deccmbe1: 

Its fleet is comp1ised of eight KfR 72-500::., I 0 
A3 I 9s and seven A320s. 

Bangkok Airways reported total n'vcnu(' or 
$5+9.8 million and net income of $29.4 million a1 
the end of 1.he 2013 fimmcial year. Ebitdar margin 
was a resperu1ble 2 J %. 

.Baugkok Ain"'ays is reported to be pl,uming an 
initial public offering 1.his yc:u; dcspiLt' uw 1t•rcnt 
political rurmoil in Thailand. 

Cathay Pacific 
Cathay Pacific is a Hong Kong-ba'>Cd airlin<' 
founded in I 946. It oilers scheduled passenger and 
cargo services to 167 destinacions in-12 countries 
and territories. IL is a founding member of the 
onew(Jlid global al liance. It~ subsidia1]1 Drago11air. is 
an aflilimc member or oncwotid. 

In 2013 Calhay rook ddive1y of l 9 new ai.t-crafl: 
fiv~ AU bus A330-300s (mc:luding one tor Dragonair}. 
nine Boeing 777-300ERs and five 7<17-8 Freighters. 
Fiw 7+7-400 pa~enger airtrafl were reLircd during 
the period ·nw airline ha~ a IOtal operating 0(.'('t or 
1 I 7 aircraJi:. 

Cathay's profitability peaked al SI .8 billion in 
2010 belbre dropping Lo SI 11.3 million in 2012 
becau.se or weakness in 1.hc air catgo n 1araet and 
inrrcascd romprtition from canicrs in th(' rvliddlc 
East and East Asia 

The ca.rrier achieved a modest improvement in 
n<::t incomt• in 2013 LOS338 million. Credil metrics 
remain stnmg 

Carha> Pacific is lisred on the Hong Kong Stock 
Exchange, as are its substantial shareholders, Swire 
Pacific LLcl (l]]d Air China. 

AIRLINE TOP SO JUNE 2014 

ifA7 
Engine Alliance 

CATHAY PACIFIC 

FYE 31·Dec·2013 US$m 

Summary Financial Performance 

Passenger Revenue 9,265.6 

Cargo Revenue 3,052.S 

Other Revenue 644.4 

Total Reve11ue 12,962.4 

EBITOAR l,832.6 

Net Income 338.0 

EBITDAR Margin 14.1% 

Summary Operating Drivers 

RPKs (m) 104,571 

ASKs (m) 127,215 

Passenger Load Factor 82.2% 

Number of passengers (000) 29,920 
Average Trip length (RPKs/Passengers) 

3,495 
(kms) 
Unit Costs & Revenues 

Passenger Yield per RPK (US cents) 8.86 

Total Revenue per ASK ('RASK' ) {US cents) 10.19 
Total Operating Cost/ASK 'CASK' (US 

9.81 cents) 
RASK·CASJ< Margin (US cents) 0.38 

Employee Costs as% of Total Revenue 17.0% 

Debt & Liquidlty 

Adjusted Net Debt 8,532.1 

Total Net l'lxed Cl'larges SOS.4 

Unrestricted Cash/Total Revenues 25.9% 

EBITOAR/Net Fixed Charges M 3.6 

Capitalisation & Leverage 

Book Equity 8,129 
Equity Market Capi talisation (as of 6th 

7,318 June 2014) 
Adjusted (Net) Oebt/ EBITOAR (x) 4.7 

Adjusted (Net) Debt/Book Equity (x) 1.0 

Cash Flow 

Free Cash Flow (1,013.7) 
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Engine Alliance 

CEBU PACIFIC 

FYE 3l·Dec· 2013 US$m 

Summary Financial Performance 

Passenger Revenue 724.4 

Cargo Revenue 59.7 

Other Revenue 154.0 

Total Revenue 938.2 

EBITDAR 192.2 

Net Income 11.7 

EBITOAR Margin 20.5% 

Summary Operating Drivers 

RPKs(m) 12,928 

ASKs(m) 16,207 

Passenger Load Factor 79.8% 

Number of passengers (000) 14,400 
Average Trip length (RPKs/Passengers) 

898 
(kms) 
Unit Costs & Revenues 

Passenger Yield per RPK (US cents) 5.60 

Total Revenue per ASK ('RASK') (US cents) 5.79 
Total Operating Cost/ASK 'CASK' (US 

5.42 cents) 
RASK·CASK Margin (US cents) 0.37 

Employee Costs as % ofTotal Revenue 0.0 

Debt & Liquidity 

Adjusted Net Debt 958.2 

Total Net Fixed Charges 67.7 

Unrestricted Cash/Total Revenues 14.8% 

EBITDAR/Net Fixed Charges (x-) 2.8 

Capitalisation & Leverage 

Book Equity 482 
Equity Market Capitalisation (as of 6th 
June 2014) 779 

Adjusted (Net) Debt/EBITDAR (x) 5.0 

Adjusted (Net) Debt/Book Equity (x) 2.0 

Cash Flow 

Free Cash Flow (182.2} 
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Cebu Pacific 
C ebu Pacific entered Llw aviaLion indusLry 
i11 Mard1 19!)6. 11 has [fown mo re than 80 
million passengers. 
Rcvenut' has grown steadjJy over the past 
live years, a nd reached $938.2 million in 
20 13. But net income dt clincd rrom S8 I . 7 
million to $ 1 I. 7 mjlJion. ma.inly because a 
$47.6 million foreign exchange loss reversed 
fro m a g run of $2 7 .6 millio n . 

C ebu Pacific operaLCS a necL o r I 0 
A3 I 9s, 30 A320s, thr<'e A330s a nd ('igh l 
ATR 72-500 aircraft. Thr carrier will take 
delivery of 12 more t\320s and 30 J\32 1 n
eos betw een this year and 202 1. 

Tht: a irline began lo ng-ha ul services in 
the lhird quan C' r of 201 3, a nd expects the 
arrival or three more A330 aircraft from 
20 .l +to201 5. 

In February Cebu Pacific secured a $ 154 
million comme rcial finan cing from DVB 
Ba nk a nd KfW lpex-Ba nk. The facility wi ll 
fund a port.fo lio c>f new i\320s and span · 
engines for the airline. 

China Eastern Airlines 
China Eastern Airlines C orpo rauon is 
one o f l h e three-la rgest a irlines in C hina, 
a lo ng with Air Chin<t and C hina Southe rn 
AirlinC'S. 

The airline was established from the 
C1\AC Easte rn Divisio n in 1988 and is 
based in Sh;rnghai. 

C hina Eas1ern has an operating Oecl of 
mo re t.han 350 aircraft. It is a m e mbc1· o r 
the SkyTeam a lliance. ln Februa ry China 
Eas te rn anno unced an order for 70 A320n
eos fro m Airbus, as well as Lhe ' ale: o f seven 
A300-600~. The a ireraft sho uld be delivered 
Im ween 201 8 a nd 2020. 

China Easre rn reporred net income of 
$384.6 for 20 13. Leverage was on u1e hig h 
side a t 7 .6 Gm es, wi Lh adjusted net debt 
having increased by 53.2 bi llion ove r the 
pasL three years. 

>>> 

CHINA EAST ERN AIRLINES 

FYE 31 ·Dec· 2013 

Summary Financial Performance 

Passenger Revenue 

Cargo Revenue 

Other Revenue 

Total Revenue 

EBITOAR 

Netlnco111e 

EBITOAR Margin 

Summary Operating Drivers 

RPKs (m) 

ASKs(m) 

Passenger Load Factor 

Number of passengers (000) 
Average Trip length (RPKs/Passengers) 
(kms) 
Unit Costs & Revenues 

Passenger Yield per RPK (US cents) 
Total Revenue per ASK ('RASK' ) (US 
cenlfb 
Tota perating Cost/ASK 'CASK' (US 
cents) 
RASK-CASK Margin (US cents) 

Employee Costs as% of Total Revenue 

Debt & Liquidity 

Adjusted Net Debt 

Total Net Fixed Charges 

Unrestricted Cash/Total Revenues 

EBITOAR/Net Fixed Charges (x) 

capitalisation & l everage 

Book Equity 
Equity Market Capitalisation (as of 6th 
June 2014) 
Adjusted (Net) Debt/EBITOAR M 
Adjusted (Net) Debt/Book Equity (x) 

Cash f low 

Free Cash Flow 

US$m 

11,821.6 

1,232.5 

1,634.6 

14,688.7 

2,305.1 

384.6 

15.7% 

120,461 

152,075 

79.2% 

79,094 

1,523 

9.81 

9.66 

9.51 

0.15 

14.9% 

17,574.0 

973.6 

2.4% 

2.4 

4,633 

4,725 

7.6 

3.8 

(2,317.8) 
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CHINA SOUTHERN AIRLINES 

~YE 31-0ec-2013 

Summary Finandal Performance 

Passenger Revenue 

Cargo Revenue 

Other Revenue 

Tatjl Revenue 

EBITDAR 

Net Income 

EBITDAR Margin 

Summary Operating Drivers 

RPKs(m) 

ASKs (m) 

Passenger Load factor 

Number of passengers (000) 
Average Trip length (RPKs/Passengers) 
(kms) 
Unit Costs & Revenues 

Passenger Yield per RPK (US cents) 

Total Revenue per ASk ('RASK') (US cents) 
Total Operating Cost/ASK 'CASK' (US 
cents) 
RASK-CASK Margin (US cents) 

Employee Costs as% of Total Revenue 

Debt & Liquidity 

Adjusted Net Debt 

Total Net Fixed Charges 

Unrestricted Cash(rotal Revenues 

EBITDAR/NeJ Fixed Charges M 
Capitalisation & leverage 

Book Equity 
Equity Market Capitalisation (as of 6th 
June 2014) 
Adjusted (Net) Oebt/EBITDAR (x) 

Adjusted (Net) Debt/Book Equity (x) 

Cash Flow 

Free Cash Flow 

US$m 

14,308.7 

1,039.5 

626.2 

15,974.S 

2,635.6 

321.9 

16.5% 

148,417 

186,800 

79.5% 

91,791 

1,617 

9.64 

8.55 

8.31 

0.25 

14.7% 

18,370.9 

874.0 

11.9% 

3.0 

6,881 

3,660 

7.0 

2.7 

(3,217.4) 

China Southern Airlines 
Chinn Southern Airlines is one o r llw largest 
airlines in the People's Republic of China. II 
is a nwmber of I.he SkyTeam a Uiancr. 

The airline's corporate headquaners is 
located iu Guangzhou. The group opcrmes 
from Guangzhou, its core hub, a nd Beijing, 
its majo r hub, covering Chi na <tnd the n·st 
of Asia a nd connecting Europe. Ame rica. 
Australia and Africa . 

China Soul.hem was csta bli!ih ed in 1995 
as a joint stock limited company as part or 
Lhc l'l'Organ izaLion or it~ direct pan ·nt, C hina 
So utJ1crn Air H olding Company. 

It reported ne t income of $323 mi ll ion for 
20 13, well down rrom L11e $942.2 miUion in 
20 I 0, prima rily because of a constant d ecline 
in the Ebicda r ma rgin fro m 25.5% to I G.5%. 
This rcOrcts the hf'ighte ned rompeti tion and 
g radual slOv\~ng or Chinese econo mic growth. 

China Southern ha.s expanded rapidly, like 
the 01her m<lj or Chinese airlines. Adjusted 
nc·1 ckbt rcacht d $ 18 .4 billion a t thr t'nd or 
201 :~. with l1•vcragc o f srvcn times. 

EVA Airways 
EVA Airways Corporation was founded in 
T aiwan as a privately owned airline in March 
1989 by Cha ng Yung-Fa, the founder of 
Ew rg rcen :Ma rine Corpora Li on, the world 's 
leading roncainc: r-sh ipping linr . 

The airlinr nies passengers a nd cargo to 
more than 63 destinations covering As.ia, Aus-
1-ralia. Europe and i\onh Ame rica. It started 
Oying as part o r the Star Alliance from June 
18 20 13. 

EVA is a p ublic limited company and has 
been ti.sled on the Taiwan Stock Exchange 
since ep lember 200 I. h had a ma rket capi
talisation or Sl .6 billion a.s nf"June 6. 

The a irline has a diverse.: flrct tha t in
cludes live 74 7-400s, 17 777-300ERs. three 
A330-300s. 11 A 330-200s, nine A32 l-200s, 
seven MD-90s, six MD-I ls and nine 747-
400Fs. 

EVA rr po rtrd cocal rrvrnur o f $4. I billion 
and net income of S24.9 mi llion for 20 I :~ . 
C argo accounted fo r 25.8°/c, of toLal r r venues. 
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EVA AIRWAYS 

FYE 31-Dec-2013 US$m 

Summary Financial Performance 

Passenger Revenue 2,368.3 

Cargo Revenue 1,067.0 

Other Revenue 700.6 

Total Revenue 4,135.9 

EBITOAR 759.1 

Net Income 24.9 

EBITDAR Margin 18.4% 

Summary Operating Drivers 

RPKs (m) 27,681 

ASKs (m) 34,765 

Passenger Load Factor 79.6% 

Number of passengers (ODO) 8,009 
Average Trip Length (RPKs/Pas.sengers) 

3,456 
(kms) 
Unit Costs & Revenues 

Passenger Yield per RPK (US cents) 8.56 

Total Revenue per ASK ('RASK') (US cents) 11.90 
Total Operating Cost/ASK 'CASK' (US 

11.56 cents) 
RASK-CASK Margin (US cents) 0.33 

Employee Costs as% of Total Revenue N/A 

Debt & Uquidity 

Adjusted Net Debt 3,891.8 

Total Net Fixed Charges 331.8 

Unrestricted Cash/Total Revenues 20.1% 

EBITDAR/Net Fixed Ctiarges (x) 2.3 

Capitalisation & leverage 

Book Equity 1,341 
Equity Market Capitalisation (as of 6th 

1,639 June 2014) 
Adjusted (Net) Oebt/EBITOAR (X) 5.1 

Adjusted (Net) Debt/Book Equity (x) 2.9 

Cash Flow 

Free cash Flow 348.2 
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HAINAN AIRLINES 

FYE 3l ·Dec·2013 US$m 

Summary Financial Performance 

Passenger Revenue 4,291.9 

Cargo Revenue 143.6 

Other Revenue 386.0 

Total Revenue 4,821.4 

EBITDAR 1,290.2 

Net Income 341.2 

EBITDAR Margin 26.8% 

Summary Operating Drivers 

RPKs(m) 45,486 

ASKs(m) 52,622 

Passenger Load Factor 86.4% 

Number of passengers (000) 26,260 
Average Trip lengt h (RPKs/Passengers) 

1,732 
(kms) 
Unit Costs & Revenues 

Passenger Yield per RPK (US cents) 9.44 

Total Revenue per ASK ('RASK') (US cents) 9.16 
Total Operating Cost/ASK 'CASK' (US 8.19 cents) 
RASK·CASK Margin (US cents) 0.98 

Employee Costs as % ofTotal Revenue 6.1% 

Debt & Liquidity 

Adjusted Net Debt 10,196.6 

Total Net Fixed Charges 735.9 

Unrestricted Cash/Total Revenues 56.1% 

EBITDAR/Net Fixed Charges (>e) 1.8 

Capitalisation & Leverage 

Book Equi ty 4,137 
Equity Market Capitalisation (as of 6th 
June 2014) 3,950 

Adjusted (Net) Debt/E81TDAR (x) 7.9 

Adjusted (Net) Debt/Book Equity (x) 2.5 

Cash Flow 

Free Cash Flow (825.4) 
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Hai.nan Airlines 
Hainan Aiiiincs was founded in 1993 on lhc 
back of' lhc formation of the Hai nan special 
economic regi<>n and the clcvat.ion of Hainan 
Island to provincial status. 

Passenger transportation i:; Hainan Airlines' 
core business but, LOgether with its group com
panil's, it also engages in cargo transportation, 
wurism scn1ices, airport managemeJll, logistics, 
hotel management, retai ling, finance and other 
related businesses. 

Hainan Airlines is the li:>urtl1-largesL canier 
in China. Thr company also conLmh ~£'vrral 
regional airline subsicliaiies, including Xinhua 
Airlines, Chang'an Airlines and Shanxi Airlines. 
Revt·nues were> S-1.8 billion in 2013 and net 
income was $34 1.2 million. 

Hainan Airline~ has a tot.al operating lke1 
of 150. consisting of H A330s, two A340s. 103 
737s, three 767s, six 787 Drcamliners and 22 
Dornier Do-328s. 

O n October 2•~ 20 12 RNA Group acquired 
a 48% equity interest in Pra.ncr's Aiglr Aztir 
Transports Aericn, mru-king the Lirst invrsunenl 
made by a Chinese airline in a European canier. 

J apan Airlines 
Japan Ai1iines was established in l 951 and bec;m1e 
the national carrier of Japan in 1953. It is a member 
of the oneworld global alliance. TI1e airline was 
piivati7.cd in 1987. I njanuary 20 I 0, afler giowing 
cost pmblcms, it fikd lor bank11.1prry protection. h 
emerged from bankruprcy in March 20 I I with a 
substantially restmcturccl b;Jance sheet and lowert'CI 
operating COl>t'i-

.Japan Ai rline~ ha~ an operating fleet of 222 
aircrafi., of which J 74 m· own('d <md +8 lcasrd. 

I ts owned llcet is made up of 15 787-Ss. 13 
777-SOOERs,seven 777-300s, I J 777-200ERs, 
15 777-200s, 18 767-300ERs, 15 767-300s, 21 
737-800.S, 11 737~1-0~ 15 Embraer 170.S, nine 
Bombardier DHC8-Q400s, 0111· DHC8-Q,~00, four 
DHC8-QJ OOs. nine Bombardier CRJ2()();; and I 0 
Saab 34-0Bs. 

for t.he fu1ancial year ended l\ larch 31 20 I+ 
Japan Aidines repo11ed revenue of S) 2.8 billion 
and net income of S 1.6 billion, making it onr or the: 
most profitable airlines in the worlcl Lev1~rage was 
negligible. >>> 

JAPAN AIRLINES 

FYE 3l·Mar·2014 USSm 

Summary Financial Performance 

Passenger Revenue 9,021.4 

Cargo Revenue 895.5 

Other Revenue 2.852.1 

Total Revenue 12,770.0 

EBITDAR 2,740.7 

Ner lncome 1,621.4 

EBITDAR Margin 21.5% 

Summary Operating Drivers 

RPKs (m) 59,136 

ASKs (m) 83,319 

Passenger Load Factor 71.0% 

Number of passengers (000) 38,942 
Average Trip length (RPKs/Passengers) 

1,519 
(kms) 
Unit Costs & Revenues 

Passenger Yield per RPK (US cents) 15.26 

Total Revenue per ASK ('RASK') (US cents) 15.33 
Total Operating Cost/ASK 'CASK' (US 

13.37 cents) 
RASIC.CASK Margin (US cents) 1.95 

Employee Costs as% of Total Revenue 18.0% 

Debt & Liquidity 

Adjusted Net Debt 155.5 

Total Net Flxed Charg~ 319.8 

Unrestricted Cash/Total Revenues 28.2% 

EBITOAR/Net Fil\ed Charges (x) 8.6 

Capitalisation & leverage 

Book Equity 6,935 
Equity Market Capitalisation (as of 6th 

9,568 June 2014) 
Adjusted (Net) Debt/EBITDAR (x) 0.1 

Adjusted (Net) Debt/Book Equity (x) O.o2 

Cash Flow 

Free Cash Flow 812.9 
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QANTAS AIRWAYS 

FYE 30·Jun·2013 

Summary Financial Performance 

Passenger Revenue 

Cargo Revenue 

Other Revenue 

Total Revenue 

EBITDAR 

Net Income 

EBITDAR Margin 

Summary Operating Drivers 

RPKs(m) 

ASKs (m) 

Passenger Load Factor 

Number of passengers (000) 
Average Trip lengt h (RPKs/Passengers) 
(kms) 
Unit Co$1s & Revenues 

Passenger Yield per RPK (US cents) 
Total Revenue per ASK ('RASK') (US 
centsb 
Total perating Cost/ASK 'CASK' (US 
cents) 
RASK-CASK Margin (US cents} 

Employee Costs as % ofTotal Revenue 

Debt&. liquidity 

Adjusted Net Debt 

Total Net Fixed Charges 

Unrestricted Cash/Total Revenues 

EBJTOAR/Net F1xed Charges M 
Capitalisation & leverage 

Book fquity 
Equity Market Capitalisation (as of 6th 
June 2014) 
Adjusted (Net) Debt/EBITDAR (x) 

Adjusted (Net) Debt/Book Equity (x) 

Cash Flow 

Free Cash Flow 

11,713.2 

869.4 

1,086.9 

14,669.5 

2,209.2 

4.6 

15.1% 

ll0,905 

139,909 

79.3% 

48,276 

2,297 

11.46 

10.49 

10.22 

0.27 

24.2% 

6,940.6 

643.4 

17.8% 

3.4 

5,536 

2,824 

3.1 

1.3 

146.9 

Qantas 
Q ·rntas is OllC or lhC fouuding members or LhC' 

oncworld aUiann'. lls sha res arc listed on Lhc 
Australian Swrk Exdiangr. ::md thr airli1w had 
a market rnpi lalisaLion or $2.8 billion on.Junr 6. 

In Lhe ftnancial year 20 l 2/ 13 Qantas 
reported total revenue or S l '1. 7 billion IJUt only 
a liny lll'l profit of' $4.6 million because or Lhc 
elfrcts of revenue and cosl prr.ssurrs. 

Qantas is in the middle of a major restruc
turi11g of its iulcrnalional operaLions. In 2013 
it terminated its join1 venlllrc with British Air
ways on the so-c;1llcd kangaroo routes lw1wrrn 
ALL~tralia and Lhe UK. Thjs was replacrd by an 
agreement with Emirates, which wiU result in 
reduced Dying w Ew·ope by Qamru. aircraft. 

Domestically. Qantas believes it is facing un
fair compeLitio n rrom Virgin Austra lia, which 
coun ts rfo'<'t governmem-01,11ed forrign carri
ers Air New Zealand. Etihad and Singapore 
Airlines - among its shareholders. 

Last year Qa111as was downgraded ll·om 
invcsun('l1l gradr to Ba l b)' Moody's and BB+ 
by Siandarcl & Poor's. 

Singapore Airlines 
Singapore Inlernadonal Airlines (SIA) is the 
Oag carrier of Singapore operating from j1s 
hub at Chi1 ngi Airport. IL is a diversified group 
with activities in pa.ssrnger and cargo lranspor
tation, as Wl'li as matmc·na11ce and catering. 11 
is a founding member or Lhe Star Alliance. 

SL\ had a Deel of I 04 aircrafi as of May l. 
includi11g 19 A380s, for which it was LhL' launch 
customer. 

In addilion m iLS core passenger and cargo 
businesses SIA has a leisure airline subsidiary, 
Silkair, and owns 33% of Singapore-based 
low-cost carrier Tigerair and a 20% sharehold
ing in Virgin Australia. SIA sold its 49% stake 
in Virgin Atlanric to Deir.a Air Lines for $360 
million in December 2012. 

For 2013/ 14 SL\ reported net iucome of 
$287 .3 million, well below a peak or $1.2 bil
lion in 2007 /08. Leverage was minimal. 
Its market capitalisalion was S9.8 billion a5 
or .June 6, making it the ninth most valuable 
airliue group in lhe world. 
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SINGAPORE AIRLINES 

FYE 3l·Mar·2014 USSm 

Summary Financial Performance 

Passenger Revenue 9,907 .2 

Cargo Revenue 1,789.9 

Other Revenue 338.4 

Total Revenue 121035.5 

EBITDAR 1,868.2 

Net Income 286.2 

EBITDAR Margin 155% 

Summary Operating Drivers 

RPKs (m) 100,580 

ASKs (m) 128,430 

Passenger Load Factor 78.3% 

Number of passengers (ODO} 22,039 
Average Trip length (RPKs/Passengers} 

4,564 
(kms) 
Unit Costs & Revenues 

Passenger Yield per RPK (US cents) 9.85 

Total Revenue per ASK ('RASK') (US cents) 9.37 
Total Operating Cost/ASK 'CASK' (US 

9.31 cents) 
RASIC-CASK Margin (US cents) 0.06 

Employee Costs as% of Total Revenue 15.5% 

Debt & Liquidity 

Adjusted Net Debt 748.2 

Total Net F1xed Charg~ 496.3 

Unrestricted Cash/Total Revenues 34.5% 

EBITOAR./Net Fil\ed Charges (x) 3.8 

Capitalisation & leverage 

Book Equity 10,807 
Equity Market Capitalisation (as of 6th 

9,812 June 2014) 
Adjusted (Net} Debt/EBITDAR (x) 0.4 

Adjusted (Net) Debt/Book Equity (x) 0.1 

Cash Flow 

Free cash Flow (391.9) 
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THAI AIRASIA 

FYE 31-Dec-2013 ussm 

Summary Flnanclal Performance 

Passenger Revenue 563.S 

Cargo Revenue 5.6 

Other Revenue 151.2 

Tocal Revenue 720.3 

EBITDAR 168.6 

Net Income 59.7 

EBITDAR Margin 23.4% 

Summary Operating Drivers 

RPKs (m) 10,829 

ASKs (m) U,951 

Passenger Load Factor 83.6% 

Number of passengers (000) 10,SOO 
Average Trip length (RP Ks/Passengers) 

1,031 
(kms) 
Unit Costs & Revenues 

Passenger Yield per RPK (US cents) 5.20 

Total Revenue per ASK ! 'RASK') (US cents) 5.56 
Total Operating Cost/ASK 'CASK' (US 5.13 
cents) 
RASK-CASK Margin (US cents) 0.44 

Employee Costs as% of Total Revenue 10.6% 

Debt & liquidity 

Adjusted Net Debt 857.7 

Total Net Fixed Charges 105.8 

Unrestricted Cash/Total Revenues 27.4% 

EBITDAR/Net Flxed Charges (x) 1.6 

Capitalisation & Leverage 

Book Equity 180 
Equity Market Capl!allsalion (as of 6th 
June 2014) 
Adjusted (Net) Deb(/EBITDAR (x) 5.1 

Adjusted {Net) Debt/Book Equity (x) 4.8 

Cash Flow 

Free Cash Flow (124.8) 
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Thai AirAsia 
Thai Air Asia is a joint venture of 
Malaysian lO\\ -fare ai rline AirAsia and 
Thailand's Asia Aviation. 11 provide& 
schedu led domestic a nd international 
IJjghts from Bangkok and other cities ia 
Thailand. 

Thailand i ~ becom ing a vtry 
comprtitive marke t place. wiLh competition 
coming from T ha i Airways. Bangkok 
Airways, Nok and new entrant Thai Lion 
air. 

The airline h a~ an 01w rating fleet or 37 
A320-200 aircraft. 

Revenue reached $720.3 mill ion in 
2013, up 2 1 % from the previous yt·ar. \Vi th 
Lhe incrt·asingly competitive environment, 
Ebitdar margin has declined from 31 % 
i11 20 10 w 23% in 2003 r!'su lting in llat 
net prolitabil ity in the $50 million to 862 
million rangt>. Liquidity was comfortable at 
Lhe e nd or 2013 at 27.1% of revenues. 

Xi am en Airlines 
Xiamcn Airline~ was established in 198+ by 
the Civil Aviation Aclmi11isLra1ion or China 
and Fujia n provincial government. IL is 
51 % owned by China Southern Airlines. 
The airline operates 218 domestic rouLcs 
and 26 internati.o na l and regional rou tes, 
and o lTers more IJ1::in 3,200 Wl'Ckly lljghts. 

Xiamen Airlines operares an all-Boeing 
fleet of 102 aircraft consisdng of 737-700s. 
737-800s and 757-200s. 

The ai rline reported revenues of 82.6 
b illion in 20 13 ancl Ill'\ income or !) 18.J..2 
mi ll ion, down from $259 million the previ
ous yeru·. Howt>ver, the Ebitdar margin 
re mained a healthy 21.3%. "" 

XIAMEN AIRLINES 

FYE 31-Dec-2013 

Summary Flnandal Performance 

Passenger Revenue 

Cargo Revenue 

Other Revenue 

Total Revenue 

EBITDAR 

Net Income 

EBITDAR Margin 

Summary Operating Drivers 

RPKs {m) 

ASKs (m) 

Passenger load Factor 

Number of passengers (000) 
Average Trlp length (RPKs/Passengers) 
(kms) 
Unit Costs & Revenues 

Passenger Yield per RPK (US cents) 

Total Revenue per ASK !'RASK') (US .cents) 
Total Operating Cost/ASK 'CASK' (US 
cents) 
RASK·CASK Margin (US cents) 

Employee Costs as% ofTotal Revenue 

Oebt & Liquidity 

Adjusted Net Debt 

Total Net Fixed Charges 

Unrestricted Cash/Total Revenues 

EB1TOA~/Ner Fixed Char!tes (x) 

Capitalisation & leverage 

Book Equity 
Equity Market Capitalisation (as of 6th 
June 2014) 
Adjusted (Net) Debt/EBITDAR (x) 

Adjusted (Net) Debt/Book Equity (x) 

Cash Flow 

Free Cash Flow 

US$m 

N/A 

N/A 

N/A 

2,609.2 

554.9 

184.2 

21.3% 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

2,U3.1 

99.8 

25.3% 

5.6 

1,537 

3.8 

1.4 

(301.3) 
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Air Astana 
Air Astana is t.hc principal airline and Uag car1icr 
or t.hr Republic of Kazakhsran. based in .l\lmat)( 
It operates scheduled dnme:,tic ~md international 
services on 63 routes li'Om its main hub, Almaty 
lnt('rnational Ai11xm. 

It is ajoim \'cntun· between Kazakhstan's 
sovereign wealth fond Samm.k-Kazyna (5 l %) 
and BAE Systems (49%). Il was incorporated in 
Ocwber 2001 and stanc-d commercial flights on 
.\1ay 15 2002. 

~rhe Air Asmna ileet co11.~~ts of Boeing 
767. 75 7, Airbus i\321. A320 and A3 l !) and 
Embraer l 90 ain::raft. Air A'ltana operates 30 
aircraft ;ind has plans lO increase i1 S nee1 size lO 

106 ... 

36 ...... 

Airfinance 
DEALS 0ATA8AS£ 

t.fA7 
Engine Alliance 

AIR ASTANA Passenger Yield per RPK (US cents) N/A 

FYE 31·0ec·2013 US Sm 

Summary Financial Performance 

Total Revenue per ASK ('RASK') (US cents) N/A 
Total Operating Cost/ASK 'CASK' (US N/A cents) 

Passenger Revenue 720.8 RASK-CASK Margin {US cents) N/A 

cargo Revenue 29.4 Employee Costs as% of Total Revenue 10.3% 

Other Revenue 215.9 Debt & Liquidity 

Total Revenue 966.l Adjusted Net Debt 926.3 

EBITOAA 179.0 Total Ner Axed Charges 84.2 

Net Income 51.4 Unrestricted Cash/Total Revenues 13.2% 

EBITDAR Margin 18.6% EBITDAR/Net Fixed Charges (x) 2.1 

Summary Operating Drlvet5 Capitalisation & Leverage 

RPKs (m) N/A Book Equity 308 

ASKs (m) N/A 
Equity Market Capitalisation (as of 6th 
June 2014) 

Passenger load Factor N/A Adjusted {Net) Deb\/EBITDAR (X) 5.2 

Number of passengers (000) 3,683 Adjusted (Net) Debt/Book Equity (x) 3.0 
Average Trip Length (RPKs/Passengers) 

N/A 
(kms) Cash Flow 

Unit Costs & Revenues Free Cash Flow (231.4) 

36 by the end of 2017. 
for 20 13 Air Astana reported total 1i:·venue 

or $966 million and net income of S54. I million, 

dm,·n from S6 L. I million. Leverage increased &om 
4 .2 times to 5.2 times because of a S260 million 
incrca-;e in balance sheet debt. >. 
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FYE 3l ·Dec·2013 US$m 

Summary Financial Performance 

Passenger Revenue 891.0 

Cargo Revenue N/A 

Other Revenue 74.2 

Total Revenue 965.2 

EBITDAR 221.l 

Net Income 78.6 

EBITOAR Margin 22.9% 

Summary Operating Drivers 

RPKs(m) 7,912 

ASKs(m) 9,963 

Passenger Load Factor 79.4% 

Number of passengers (000) 7,186 
Average Trip lengt h (RPKs/Passengers) 

1,101 
(kms) 
Unit Costs & Revenues 

Passenger Yield per RPK (US cents) 11.26 

Total Revenue per ASK ('RASK') (US cents) 9.69 
Total Operating Cost/ASK 'CASK' (US 

8.63 cenlS) 
RASK·CASK Margin (US cents) 1.06 

Employee Costs as % ofTotal Revenue 10.9% 

Debt & Liquidity 

Adjusted Net Debt 562.8 

Total Net Fixed Charges 99.6 

Unrestricted Cash/Total Revenues 32.0% 

EBITDAR/Net Fixed Charges (x-) 2.2 

Capitalisation & Leverage 

Book Equity 290 
Equity Market Capitalisation (as of 6th 
June 2014) 802 

Adjusted (Net) Debt/EBITDAR (x) 2.5 

Adjusted (Net) Debt/Book Equity (x) 1.9 

Cash Flow 

Free Cash Flow 142.7 
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Aegean Airlines 
At'gea n Airlines is Lhe la rges t Greek a irline 
by total number or passengers ca rried, by 
1111mbcr o r drs tina u Qns served a nd by fl eet 
SJZe. 
In 201 3 the a irline repo rted carrying 6.9 
million passengers, a n inc reasr o r J 2% 
compa rr d with 20 12. Thr a irline also 
reported a 12'% rise i~n passenger traffic in 
its first-qua rte r 20 14 fina ncial report. 

The a irline ha> siaged a strong fin a ncial 
recovery a mid improving economic 
conditions in G r<'l'C(". R <· V<' nul' grew 25% 
in 20 13, le) S965 millio n , and ne l incom e 
was S78.6 million a fter three years or 
l oss(' ~. Thro ugh the d ownturn th t" airline 
had consiste ntly com fo rt ab le levels o f' 
liquidity or more th a n 25% of revrnur~. 

On O c to ber 21 2012 Aegean Ai rl ines 
announced it ha d struck a deal to acquire 
Olympi(' Air; the Europea n C o mmissio n 
approved Lhe buyout o n O cto ber 9 201 3 . 

Aegean Airlines· n e(' ! cons ist~ o f 25 
A3 20s, fo ur A321 s a nd one A 3 19. 

Aer Lingus 
T he Irish gove rnment founded Aer Ling us 
Gro up in April 1936. I t is based in Dublin 
a nd 11ics to more tha n 68 shon -ha ul 
des tin a tions across the British I sle~ ~111d 
<.'O ntinrntaJ Europe, a nd <' ight long-haul 
destinations in North Ame rica. 

The airline is 25% owned by the lri>h 
governme nt a nd 30% by Ryaua ir. Rya nair's 
proposal w acqui re Lf1(' a irline outright has 
bee n rebuffed by va rious ::iucho rit ics on 
compNilion g rounds. 

Aer Lingus ope rates a 11eet of -1--J. 
a ircraft consisting o r l hrec A32 Is, 32 
A3 20s, seven A330s a nd two A3 I 9s: 16 a rc 
o n operating lrascs a nd the f('lnaining 28 
are eithe r who lly owned or held throug h 
finan ce leases. 

Ae r Lingus reported 20 13 ne L income 
o r $ ~6 . I millio n, but ha~ recen tly issued a 
pro lit wa rning fo r 20 14. 

>>> 

Europe 

FYE 3l·Dec·2013 USSm 

Summary Financial Performance 

Passenger Revenue 1,593.2 

Cargo Revenue 59.4 

Other Revenue 287.0 

Total Revenue 1,939.6 

EBITDAR 259.7 

Net Income 46.4 

EBITDAR Margin 13.4% 

Summary Operating Drivers 

RPKs (m) 14,807 

ASKs (m) 18,898 

Passenger Load Factor 78.4% 

Number of passengers (ODO) 9,625 
Average Trip length (RPKs/Passengers) 

1,538 
(kms) 
Unit Costs & Revenues 

Passenger Yield per RPK (US cents) 10.76 

Total Revenue per ASK ('RASK') (US cents) 10.26 
Total Operating Cost/ASK 'CASK' (US 

9.81 cents) 
RASIC.CASK Margin (US cents) 0.45 

Employee Costs as% of Total Revenue 19.5% 

Debt & Liquidity 

Adjusted Net Debt 144.4 

Total Net Flxed Charg~ 69.3 

Unrestricted Cash/Total Revenues 51.4% 

EBITDAR/Net Fil\ed Charges (x) 3.7 

Capitalisation & leverage 

Book Equity 1,161 
Equity Market Capitalisation (as of 6th 

1,120 June 2014) 
Adjusted (Net) Debt/EBITDAR (x) 0.6 

Adjusted (Net) Debt/Book Equity (x) 0.1 

Cash Flow 

Free Cash Flow 85.3 
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.>\IR fR:\:.J C KLM 

FYE 31·0ec· 2013 

Summary Financial Performance 

Passenger Revenue 

Cargo Revenue 

Other Revenue 

Total Revenue 

EBITDAR 

Net Income 

EBITDAR Margin 

Summary Operating Drivers 

RPKs (m) 

ASKs (m) 

Passenger Load Factor 

Number o f passengers (000) 
Average Trip lengt h (RPKs/Passengers) 
(kms) 
Unit Costs & Revenues 

Passenger Yield per RPK (US cents) 

Total Revenue per ASK ('RASK' ) (US cents) 
Total Operating Cost/ASK 'CASK' (US 
cents) 
RASK·CASK Margin (US cents) 

Employee Costs as % of Total Revenue 

Debt & liquidity 

Adjusted Net Debt 

Total Net Fix.ed Charges 

Unrest ricted Cash/Total Revenues 

EBITDAR/Net Flx.ed Charges (x.) 

Capitalisation & Leverage 

Book Equity 
Equity Market Capitalisation (as of 6th 
June 2014) 
Adjusted (Net) Debt/EBITDAR M 
Adjusted (Net) Debt/Book Equity (x.) 

Cash Flow 

Free Cash Flow 

US$m 

27,372.4 

3,832.6 

3,5413 

34,7463 

3,755.0 

(2, 486.5) 

10.8% 

228,316 

272,419 

83.8% 

78,444 

2,911 

11.99 

12.75 

12.69 

0.06 

29.3% 

19,616.2 

1,792.4 

14.9% 

2.1 

3,117 

4,779 

5.2 

6.3 

398.8 

Air France-KIM 
Air France-KLM Group ha.~ its headquil rters 
at Paris-Charles de C;mllc Airpo11. IL is one of 
I.he largest and the oldest airline groups in dw 
world. comprising Air France and KL'vl of 
the Ned1erlands and various oLher subsidia ry 
airlines. including B1itAir, T ra11savia, Mart:inai:r 
and Transa.via Fran ce. Air France wa,, a fo11nd
ing membe1· of the Sl..")'Team aUiance. 

Air France-KLM Group is Lhe lourlh largest 
in the world b)' revenue passenger kilometres. 1l 
is in the pmccss of a major rcstn 1cturing aimed 
at reducing operating costs and improving 
ccnnpetitive.ne~s. 

It has re.ported losses for four of tJ1e. pasl 
five year>. For 20 L3 Air Francr-KLM re\"eided 
total revenue or S34.7 billion and a net loss of 
$2.5 billion as a rcsuh of impairmcm charges, 
resi.ructuring p rovisions and \\~i le-off of a large
deferred lax asset. 

The balance sheet is on an improving trend. 
wilh leverage reduced from G.5 times al 1hc end 
of 20 12 to 5.2 times at thn·nd of 201 3, bu~ th<· 
airline plans continued delcvcraging. Liquidity 
was high at 35% of revenues. 

British Airways 
British Airways, a su bsidiaiy of International 
Airlines Group (IAG), is one or the larges1 
long-haul premium airl ines in tlw world and the 
UK's na tional carrier. The airline i.~ a founding 
member of the oneworld global alliance. 

IAG was formed in 20 10 a> lhe holding com
pa ny of British Airways and Iberia. The merger 
is expected l() deliver syiwrgies or €560 million 
($720 n1illion) by 20 15. 

The airline has an operating neet of 2+5 
aircra ft.. B1itisb Airways expects to take delivery 
of five A380s this year and 12 A380s IJy 2016. 

111 201 3 the canier achieved an improve
mrm in nc1 income LO $H 3. I million but s1il1 fai· 
below 2011 's peak level of S I .1 billion. Credit 
metrics remained sl1u ng, perhaps better d1an iL'i 

credit ra tings or Ba3 fro m :\foody's and BB from 
St.anclard & Poor's would suggesl. 
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FYE 3l·Dec· 2013 USSm 

Summary Financial Performance 

Passenger Revenue 16,983.3 

Cargo Revenue 1,155.2 

Other Revenue l,039.6 

Total Revenue 19,178.l 

EBITDAR 2,481.5 

Net Income 442.6 

EBITDAR Margin U .9% 

Summary Operating Drivers 

RPKs (m) 131,333 

ASKs (m) 161,444 

Passenger Load Factor 81.4% 

Number of passengers (000) 39,960 
Average Trip length (RPKs/Passengers) 

3,287 
(kms) 
Uni t Costs & Revenues 

Passenger Yield per RPK (US cents) U.93 

Total Revenue per ASK ('RASK' ) (US cents) .11.88 
Total Operating Cost/ASK 'CASK' (US 

11.16 cents) 
RASK-CASK Margin (US cents) 0.72 

Employee Costs as% of Total Revenue 20.9% 

Debt & Liquidity 

Adjusted Net Debt 4,439.7 

Total Net Flxed Charg~ 415.8 

Unrestricted Cash/Total Revenues 16.2% 

EBITDAl1/Net Fil\ed Charges (x) 6.0 

Capitalisation & Leverage 

Book Equity 4,116 
Equity Market Capitalisation (as of 6th 
June 2014) 
Adjusted (Net) Debt/EBITDAR (x) 1.8 

Adjusted (Net) Debt/Book Equity (x.) 1.1 

Cash Flow 

Free cash Flow (558.3) 
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EASY JET 

FYE 30-Sep-2013 US$m 

Summary Financial Performance 

Passenger Revenue 7,032.1 

Cargo Revenue N/A 

Other Revenue 107.3 

Total Revenue 7,139.4 

EBITDAR 1,192.1 

Net Income 667.3 

EBITDAR Margin 16.7% 

Summary Operating Drivers 

RPKs(m) 67,573 

ASKs (ml 74,223 

Passenger Load Factor 91.0% 

Number of passengers (000) 60,758 
Average Trip length (RPKs/Passengers) 

1,112 
(kms) 
Unit Costs & Revenues 

Passenger Yield per RPK (US cents) 10.41 

Total Revenue per ASK ('RASK') {liS cents) 9.62 
Total Operating Cost/ASK 'CASK' (US 

8.50 cents) 
RASK-CASK Margin (US cents} 1.12 

Employee Costs as % ofTotal Revenue 12.1% 

Debt & liquidity 

Adjusted Net Debt 432.4 

Total Net Fixed Charges 189.S 

Unrestricted Cash/Total Revenues 29.1% 

EBITDAR/Net Fixed Charges {x) 6.3 

Capi talisation & leverage 

Book Equity 3.382 
Equity Market Capitalisation (as of 6th 
June 2014) 10,590 

Adjusted (Net) Debt/EBITOAR {x) 0.4 

Adjusted (Net) Debt/Book Equi ty (x) 0.1 

Cash Flow 

Free Cash Flow 469.S 
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easyjet 
Easyjet is Ew'Ope's second-largesL low-cost 
carrier arL(' l' Ryanair: and one or the longt'Sl 
established in Europe. The airline operales a 
neet of 220 Airbus A3 l 9 and t\320 aircraft. 
EasyJet owns 71°;., nf its Oeet. A quarter of it is 
on operating lease and 5% is finance leased. 

for thr year ending Sc·pt<'mbrr 30 201 3 
total t't'vcnuc sLOod at $7 .1 biUion and net 
income was $667 .3 miUion. The carrier ended 
the finan<:ial year with more than $2 billion of 
cash, an increase or 8590 million on the previ
ou~ year. ln thr half yc·ar ending March 3 1 
201 4 eru;yjeL rcportrd a reduced loss of $68. 7 
million in what is its seasonal!)· weaker half. 

The c<trricr recemly placed an order for 35 
A320ceo ain:rnft for delivery between 20 15 and 
201 7. EasyJr1's equity marke1 capitalisation has 
incrt'asecl by 51 % in dollar tt'rms ovrr tl1c pa~1 
year. The delivery of I 00 A320nco aircrall is 
scheduled beLween 20 17 and 2022. 

lcelandair Group 
k clandair Group is a holding company based 
in & ykjavik, lct"iancl. J1.5 largesL sub5idiary ii; 
nag carrier .lcelandair. which operates services 
lo 3 1 cities in 12 countries on bo tl1 sides of 1.he 
Atlantic. 

The group has rurther intert:$lS in numer
ous u-avcl and l'Argo-relmcd husint'sses, both in 
Iceland and o tl1er parts of Europe. 

The group operates a lleet of 3 7 aircraft. of 
which 23 are owned and 11 ;u e on opcrnling 
lea;;e. It~ most rommon type in opera Lion is the 
Boeing 757. of which tlw group oprratcs 23 in 
botl1 passenger and cargo configurations. 

L1 D ecrmber 201 2 kelandafr Group signed 
an agreement with Boeing lo purcha.~e 12 737 
Max ai rcraft, valued at S 1.2 billion. Thr deliv
ery or lhest aircrafl is sdwclukd 10 start in ihe 
first half of 2018. 

The group ha5 made a strong recovery from 
tl1c financial crisi' that engulfed keland in 
2008. lcelandair reported Lota) revenur or $ I 
billion and net income of $56.4 million for the 
financial year 20 l3. 

>>> 

Europe 

ICELANDAIR 

FYE 31-Dec-2013 US$m 

Summary Financial Performance 

Passenger Revenue 660.0 

Cargo Revenue 42.9 

Other Revenue 319.0 

Total Revenue 1,021.9 

EBITOAR 177.2 

Net Income 56.4 

EBITDAR Margin 17.3% 

Summary Operating Drivers 

RPKs (ml 6,708 

ASKs (m) 8.475 

Passenger load Factor 79.2% 

Number of passengers (000) 2,565 
Average Trip Length (RPKs/Passengers) 

2,615 
(kms) 
Uni t Costs & Revenues 

Passenger Yield per RPK (US cents) 9.84 
Total Revenue per ASK ('RASK' ) (US 12.06 
centsb 
Total peratlng Cost/ASK 'CASK' (US 11.21 
cents) 
RASK-CASK Margin {US cents) 0.85 

Employee Costs as% or Total Revenue 23.4% 

Debt & Liq uidity 

Adjusted Net Debt 199.3 

Total Net Fixed Charges 40.6 

Unrestricted Cash/Total Revenues 19.5% 

EBITDAR/Net Fixed Charges (X) 4.4 

Capitalisatlon & Leverage 

Book Equity 346 
Equity Market Capitalisation (as of 6th 778 June 2014) 
Adjusted (Net) Debt/EBITDAR (x) 1.1 

Adjusted (Net) Debt/Book Equity (x) 0.6 

Cash Flow 

Free Cash Flow 140.5 
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FYE 3l ·Dec·2013 

Summary Financial Performance 

Passenger Revenue 

Cargo Revenue 

Other Revenue 

Total Revenue 

EBITDAR 

Net Income 

EBITOAR Margin 

Summary Operating Drivers 

RPKs(m) 

ASKs(m) 

Passenger Load Factor 

Number of passengers (000) 
Average Trip lengt h (RPKs/Passengers) 
(kms) 
Unit Costs & Revenues 

Passenger Yield per RPK (US cents) 
Total Revenue per ASK ('RASK') (US 
cents! 
Total Operating Cost/ASK 'CASK' (US 
cents) 
RASK-CASK Margin (US cents} 

Employee Costs as % ofTotal Revenue 

Debt&. liquidity 

Adjusted Net Debt 

Total Net Fixed Charges 

Unrestricted Cash/Total Revenues 

EBITOAR/Net F1xed Charges (x} 

Capitalisation & leverage 

Book fquity 
Equity Market Capitalisation (as of 6th 
June 2014) 
Adjusted (Net) Debt/EBITOAR (x) 

Adjusted (Net) Debt/Book Equity (x) 

Cash Flow 

Free Cash Flow 

US$m 

22,135.3 

1,460.4 

1,821.0 

25,416.7 

3,073.l 

166.0 

12.1% 

186,304 

230,573 

80.8% 

67,224 

2,771 

11.88 

11.02 

10.57 

0.45 

18.9% 

7,274.S 

930.9 

19.5% 

3.3 

5,738 

14,328 

2.4 

1.3 

(1294.3) 

International Airlines Group 
lmcmaLional Airlinl"S Group (JAG) - foll n;unc 
lntcrnaijonal Consolidmccl Airline;; Group - is a 
Spalli.'ih holding rompany registered in Madrid. 
Formed on.Janua1y 21 20 l l , it is the parent 
company for B1itish Airways, lheria and Vucling 
Airlines, which arc 111t'111bers or the oneworld 
alliance. 

JAG reponecl revenue up 3.1°!\, al $25.4 billion 
for the financial year 2013. • et income or g 166 
million came after a loss t)f $969.2 million t.he 
p1'C\~ous year, mainly becall~C of imprO\~ng 11,-sulL~ 
at Ilx·da a~ a result of' 1'('»Ln1<-tudng. 

The group is ciqx-cring ro generaie annual 
synergies of $8i9 million by 2015. 

IAG has a neeL or 43 I aircrail. In April 2013 
iL signed an agrecmem wiLh Airbus to purchase 
18 A350-1 OOOs, with an option for an additional 
18 of Lhe type. The e.xisring 787 order.; and new 
A350-l 000 firm orders will be used LO replace 30 
7+ 7-400s between 2017 ;md 2023. 

Lu.fihansa Group 
Lu1U1an:sa is engaged in all aspects of the indtisll); 
including passenger and cargo 1ran~po1tation, 
maintrnanr<\ C'Onsultanry and ra1c1ing. 

It is t.he flag canier of Gen11any and among 
lhc largest airlines in Emope in Lern1s of pas>en
ge1._ carried. IL is a founding member or Lhc Star 
Alliance. 

Equi1y market rapitalisation as of June 6 was 
$12.3 billion. making it the sevemh most valuable 
aidine group after the four large.sL US carrier.;, 11\G 
and Ryanair. 

Luf'ihansa reported n."\-enue of S'1 l .9 bi llion 
;]Jld net inronlf' or $424.2 million for 2013. ·n1c 
airline is engaged in a restrncruring of its business 
in an effort Lo regain competitiveness. 

Lullhansa ret:enLly ad ju sled its forecast for 2014 
as a result of' won;c-t.han-<-xpeCLed revenue devel
opment. Tlw company is projcrt.ing an OJ'l('raLing 
profiL of aboul $J .4 billion, down from $1.8 m $2 
billion. 

Despite these thallengt>s, LulU1ansa rcm<iins 
highly liquid and "~Lh a tonse1v.ilive balance sheeL, 
!actors that haVC' supp0ttl'CI irs ronrinucd BBB. 
unsecured mting from Standard & Poor's and Ba l 
fium Moody's. 

AIRLINE TOP SO JUNE 2014 

Lufthansa 
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LUFT HANSA GROUP 

FYE 3l·Dec·2013 USSm 

Summary Financial Performance 

Passenger Revenue 29,592.2 

Cargo Revenue 3,84-0.7 

Other Revenue 8,680.S 

Total Revenue 42,113.4 

EBITDAR 3,959.1 

Net Income 426.0 

EBITOAR Margin 9.4% 

Summary Operating Drivers 

RPKs (m) 209,649 

ASKs (m) 262,682 

Passenger Load Factor 79.8% 

Number of passengers (000) 104,587 
Average Trip length (RPKs/Passengers) 

2,005 
(kms) 
Unit Costs & Revenues 

Passenger Yield per RPK (US cents) 14.12 

Total Revenue per ASK ('RASK') (US cents) 16.03 
Total Operating Cost/ASK 'CASK' (US 

15.41 cents) 
RASK-CASK Margin (US cents) 0.62 

Employee Costs as% of Total Revenue 25.5% 

Debt & Liquidity 

Adjusted Net Debt 4,706.2 

Total Net F1xed Charg~ 571.6 

Unrestricted Cash/Total Revenues 15.2% 

EBITOAR/Net Fil\ed Charges (x) 6.9 

Capitalisation & leverage 

Book Equity 8,313 
Equity Market Capitalisation (as of 6th 

12,318 June 2014) 
Adjusted (Net) Debt/EBITDAR (x) 1.2 

Adjusted (Net) Debt/Book Equity (x) 0.6 

Cash Flow 

Free cash Flow 831.6 
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LUXAJR GROUP 

FYE 3l·Dec·2013 

Summary Financial Performance 

Passenger Revenue 

Cargo Revenue 

Other Revenue 

Total Revenue 

EBITDAR 

Net Income 

EBITOAR Margin 

Summary Operating Drivers 

RPKs(m) 

ASKs(m) 

Passenger Load Factor 

Number of passengers (000) 
Average Trip length (RPKs/Passengers) 
(kms) 
Unit Costs & Revenues 

Passenger Yield per RPK (US cents) 

Total Revenue per ASK ('RASK') (US cents) 
Total Operating Cost/ASK 'CASK' (US 
cents) 
RASK·CASK Margin (US cents) 

Employee Costs as % ofTotal Revenue 

Debt & Liquidity 

Adjusted Net Debt 

Total Net Fixed Charges 

Unrestricted Cash/Total Revenues 

EBITDAR/Net Fixed Charges (>e) 

Capitalisation & Leverage 

Book Equity 
Equity Market Capitalisation (as of 6th 
June 2014) 
Adjusted (Net) Debt/EBITDAR (x) 

Adjusted (Net) Debt/Book Equity (x) 

Cash Flow 

Free Cash Flow 

US$m 

184.2 

N/A 

487.9 

672.l 

47.8 

11.l 

7.1% 

1,718 

2,282 

75.3% 

l,SOS 

1,142 

10.72 

29.45 

29.65 

·0.20 

29.4% 

(224.6) 

0.9 

42.1% 

53.l 

476 

-0.5 

0.0 
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Luxair Group 
Luxair is the nag carrier or Lhe Grand Duchy 
or Lu,xembourg. Its main ba~c b Luxembourg 
Findd Airport. 

The airline was set up in 1961 to meet the 
growing demand for air Jinks between LLLxcm
bourg and other European cities. 

Luxair h:.t!! n lkC't ronsisting or ,ix Embraer 
ERJ-l45s, one 737-800, four 737-700s and six 
Bombardier Q400s. It is expecting the delivery 
of a 737-800 at lht' brginn.ing or 2015. 

The ranier's otlwr p1i11cipal asset~ are 1hc 
Luxair Cargo C('ntr('. thr fifth-hrgcst air cargo 
bub in Europe. and a 43.2% slakr in Cargolux. 

For 2013 Luxair's revenue was :S672. I mil
lion, l\~lh net inc:ume of SI I . l million. The 
airline has no neL debt and is highly liquid. \\~th 
unrcs11ietcd ca~h a1 42.1 % or revC'nuC's. 

Pegasus 
R·gasu~ is a kading low-rnsc airlinr in Tw-kcy. It was 
founded a~ a joint vcnrure in I 990 by Acr Lingus 
Group, Silkar and Ncl Holding, and was acquired 
in 2005 by &as [-]olding, which is 0\\11ed by &vket 
Sabanci, th<' 1l1rki&h busi1wssman and philanthro
pist, and hL5 lamil>! 

After an initial public olfc1ing in 2013, Esas 
Holding,;' interest Jell lo 65.5% 34.5% was Uoated 
on the Istanbul stock e..xcl1an!,<e. 

Pega.~us has an operat.ing fleet or 46 aircraft: 42 
737s and lour A'.~20-200:;. 

Since 200.5 Pcga.~us ha~ placed firm orders \1~th 
Boeing for 40 73 7-800 airc:rall, of which 38 had 
been delivered ~L~ or Yfarch 3 1. flc.'g<ISUS e:oqJeCIS lO 
lak{' delivery of the n·rnaining two airnall in 2015. 

In Jul>' 2012 Pcga.~us placed an order "~lh Air
bus for 37 A320s and 18A32ls. and an additional 
25 optional ai1uaft 

Peg-AStt~ reported total revenue of' $I. I billion 
and 1ie1 income or S43.5 million R.)r 2013. 

>>> 

Europe 

PEGASUS AIRLINES 

FYE 3l·Dec·2013 USSm 

Summary Financial Performance 

Passenger Revenue 951.0 

Cargo Revenue N/A 

Other Revenue 189.5 

Total Revenue 1,140.5 

EBITDAR 245.9 

Ner lncome 43.S 

EBITDAR Margin 21.6% 

Summary Operating Drivers 

RPKs (m) lG,170 

ASKs (m) 20,162 

Passenger Load Factor 80.2% 

Number of passengers (000) 16,820 
Average Trip length (RPKs/Passengers) 

961 
(kms) 
Unit Costs & Revenues 

Passenger Yield per RPK (US cents) S.88 

Total Revenue per ASK ('RASK') (US cents) 5.66 
Total Operating Cost/ASK 'CASK' (US 

5.01 cents) 
RASIC.CASK Margin (US cents) 0.64 

Employee Costs as% of Total Revenue 11.4% 

Debt & Liquidity 

Adjusted Net Debt 796.1 

Total Net Flxed Charg~ 35.7 

Unrestricted Cash/Total Revenues 36.5% 

EBITOAR,/Net Fil\ed Charges (x) 6.9 

Capitalisation & leverage 

Book Equity 544 
Equity Market Capitalisation (as of 6th 

1,377 June 2014) 
Adjusted (Net) Debt/EBITDAR (x) 3.2 

Adjusted (Net) Debt/Book Equity (x) 1.S 

Cash Flow 

Free Cash Flow 77.3 
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RYANAIR 

FYE 3l·Mar·2014 

Summary Financial Performance 

Passenger Revenue 

Cargo Revenue 

Other Revenue 

Total Revenue 

EBITDAR 

Net Income 

EBITDAR Margin 

Summary Operating Drivers 

RPKs(m) 

ASKs(m) 

Passenger Load Factor 

Number of passengers (000) 

Average Trip length (RPKs/Passengers) 
(kms) 
Unit Costs & Revenues 

Passenger Yield per RPK (US cents) 

Total Revenue per ASK ('RASK') (US cents) 
Total Operating Cost/ASK 'CASK' (US 
cents) 

RASK·CASK Margin (US cents) 

Employee Costs as % ofTotal Revenue 

Debt & Liquidity 

Adjusted Net Debt 

Total Net Fixed Charges 

Unrestricted Cash/Total Revenues 

EBITDAR/Net Fixed Charges (>e) 

Capitalisation & Leverage 

Book Equity 
Equity Market Capitalisation (as of 6th 
June 2014) 

Adjusted (Net) Oebt/EBITDAR (x) 

Adjusted (Net) Debt/Book Equity (x) 

Cash Flow 

Free Cash Flow 

US$m 

5,157.5 

N/A 

1,697.4 

6,854.9 

1,513.3 

711.5 

22.1% 

N/A 

N/A 

N/A 

81,700 

N/A 

N/A 

N/A 

N/A 

N/A 

9.2% 

907.7 

228.9 

64.1% 

6.6 

4,4n 

14,092 

0.6 

0.2 

733.3 

Ryanair 
Ry..innir is Europe ·s !inst ru1d Jrugei,'t low-fare airline. 
R.iundcd in 1985. Ryanair's main hub is ba>td ai 

London Stansrcd Auvort. 1111' canier has as many as 
58 ba= around Ewupe. 

fyctnai.r operates a lket of 303 Boeing 737-800 
aircraft. In March 2013 ~ie airline cntert'<I into a 
con11<1cl ,,;,)1 Boeing 10 purcha<;e 175 additional 
737-llOOs, to IJ<' delivcrecl fiwn ~X'ptember 2014 lo 

December 2018. TI1e total commi011ent to acquire 
the;c aircraft amowits Lo about $J <!-.2 billion. 

Ryanair hold5 a 29.8°/o interesL in J\er Lingus 
Gmup, L111• p"Jrtly privatized national canier of 
Ireland. 

Diis year Ryanair seemed a ooqXJratc credit rat
ing of BBB+ from rating agencies Htch and Standard 
ru1d Poor's. making it Ll<1e world's highest-rated airiinl:'. 

fur the financial year ending ~farch 31 20 I '~ 

Ryanaii· reported rrvcnuc of 86.8 billion and net 
income of S7 I 2 miUion. down fium $77 l million the 
prt'\~OUS )'t'<U: 

In June it launched its deuut €'850 million ($1.2 
billion) sc.wn-vt';lr unsccunxl bond i~rn'. Witll a 
coupon of 1.815°;.,, ~a.nair achirvc:d tbr low\~
ever coupon in the airline sectrn; ;is well as the lowest 
coupon for an Irish corporate. 

Turkish Airlines 
Turki.5h Aidines is the national airline of Turkey. 11 
"<t5 lounded i11 Ankara in 1933. l L5 hei\dquarters are 
on the gmund~ of Ataturk Airport in btMbul. 

Aprut from iis primary hub at Atarurk, the aimm' 
also ha~ hubs at International Airpmt (ESB), Ankara 
and Sabil1a Gokcen International J\iriXltt, Istanbul. 

Turkish Airlines has c:xpimdc.'<l rapidly in the past 
t" o to three ye.ars .. adding nearly 50 new de:.'1.ination~ 
and almost 60 new aii'Craft to its flccL. 111e Twliaji 
nag canicr is a member or 1.hc Star Alliance. aJKl mes 
to mon· cmmoies than any other airline. 

Turi.ish Airlines has <m operating Ot'("l of 251 
aircraft consisting or six A340-300.,, ) 6 A330-300s, 
11 A330-200;;. six A'330-200Fs, ..f.3 A32 l-200s, 33 
A320-200s, l+A'319-132/-JOOs,tlureA310s. 15 
777-300ER!;, JO 737-900ERs,82 737-800Hmd 12 
737-700s. 

Turlish Airlines rqXlrted to1al revenue of $9 
biUion ;rnd nt't incomr of $323.9 million for 2013. lL 
had a market capitalisation of S4. 7 billion a~ of.June 
6 2014. ,... 

AIRLINE TOP SO JUNE 2014 

TURKISH AIRLINES 

FYE 31-Dec-2013 US$m 

Summary Financial Performance 

Passenger Revenue 7,946.3 

Cargo Revenue 777.2 

Other Revenue 227.3 

Total Revenue 8,950.8 

EBITDAR 1,558.1 

Net Income 323.9 

EBITDAR Margin 17.4% 

Summary Operating Drivers 

RPKs (m) 92,003 

ASKs (m) 116,423 

Passenger load Factor 79.0% 

Number of passengers (000) 48,270 

Average Trip length (RPKs/Passengers) 
1,906 

(kms) 
Unit Costs & Revenues 

Passenger Yield per RPK (US cents) 8.64 

Total Revenue per ASK ('RASK') (US cents) 7.69 
Total Operating Cost/ASK 'CASK' (US 7.21 
cents) 
RASK-CASK Margin (US cents) 0.48 

Employee Costs as% of Total Revenue 16.0% 

Debt & liquidity 

Adjusted Net Debt 8,111.4 

Total Net Fixed Charges 496.4 

Unrestricted Cash/Total Revenues 7.3% 

EBITDA~Net Fixed Charges (x) 3.1 

Capitalisation & Leverage 

Book Equity 3,303 
Equity Market Capitalisation (as of 6th 4,720 June 2014) 

Adjusted (Net) Debt/EBITDAR (x) 5.2 

Adjusted (Net) Debt/Book Equity (x) 2.5 

cash Flow 

Free Cash Flow (568.2) 
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AIR ARABIA 

FYE 3l·Dec·2013 US$m 

Summary Financial Performance 

Passenger Revenue 753.4 

Cargo Revenue 21.7 

Other Revenue 124.4 

Total Revenue 899.4 

EBITDAR 204.4 

Net Income 114.6 

EBITOAR Margin 22.7% 

Summary Operating Drivers 

RPKs(m) 12,380 

ASKs (m) 15,270 

Passenger Load Factor 81.1% 

Number of passengers (000) 6,100 
Average Trip length (RPKs/Passengers) 

2,030 
(kms) 
Unit Costs & Revenues 

Passenger Yield per RPK (US cents) 6.09 

Total Revenue per ASK ('RASK') (US cents) S.89 
Total Operating Cost/ASK 'CASK' (US 

5.27 cents) 
RASK·CASK Margin (US cents) 0.62 

Employee Costs as % ofTotal Revenue 13.3% 

Debt & Liquidity 

Adjusted Net Debt 675.7 

Total Net Fixed Charges 47.6 

Unrestricted Cash/Total Revenues 42.1% 

EBITDAR/Net Fixed Charges (>e) 4.3 

Capitalisation & Leverage 

Book Equity 1,518 
Equity Market Capitalisation (as of 6th 
June 2014) 1,258 

Adjusted (Net) Debt/EBITDAR (x) 3.3 

Adjusted (Net) Debt/Book Equity (x) 0.4 

Cash Flow 

Free Cash Flow (166.8) 
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AIRLINE PROFILES 

Middle East/ Africa 

Air Arabia 
Shrujah-based carrier Air Arabia was the first 
- and is tht ~ccond-l;ugt·st - low-co~L carrier to 
operate in the Middle ~I and Nonh Africa 
region. 

ll wru, established as a limited liability com
pany in 2003, but was converted 10 a public joint 
sto{'k company (Air Arabia PJSC) in 2007 after 
it w1dcrwen1 an initial public orfeiing and raised 
new equity of $699 million. 

Air Arabia Gruup includes two other allilialed 
airlines, Air Arauia Maroc and Air Ar;ibia Egypt, 
along with 1he parent, Air Arabia UAE. 

In M ay 20 13 il1e company secw't'd a $350 
million linancing facility with Qatar ~aiional 
Bank <U1d CommeJ'('i<J Bank International lo 
support the acquisitfon or I 0 f\320>. 

Reportedly, Air Arabia is planning anmher 
order nc..xl year that could be for A320neo, 737 
l\llax or Bombardier's CSeries aircrall:. 

The airlille finished Lhe 2013 financial ye<u
with net income or S 114.6 million, total equity of' 
$ 1.5 bill ion and equity market capitalisa1ion or 
$ 1.3 billion. 

Emirates 
Emirates is wholly mviwd by 1he go\'crnmcm 
of Dubai Lhrough the Investment Corpora
tion of Dubai. Emirntes operates mo re than 
1,200 flights a week from its hub at Dul1ai 
lnLernatio11al Airport, to over 122 destina
tions in 72 coun uics across six continents. 

Emirates is th<' world 's largesl airline in 
terms o f' scheduled internationaJ passenger 
kilometres flown. 

h operaLe~ a llC'eL or I 69 aircn~ft, rnnsi~t

ing o f' 2G A330s, 18 A'.HOs, 2 1 A380-800s, 
98 777 pass<'nger aircraft, four 777-200LRFs 
and two 747-400ERFs. 

Emirates is the largest A380 operator in 
the world and placed an order for a n addi
tional 50 last year. J\.Jost reccnlly it cancelled 
an order for 70 A350X\\/B aircraft from 
Airbus. 

In the fin a 111' ial year ending l\Ian:h 31 
201-1- Emirates reported revenur of $22.2 
billion and IWt income of' $886. l million, 
making it one of the mosr profitable airlines 
in the world. >>> 

EMIRATES 

FYE 31·Mar·2014 

Summary Financial Performance 

Passenger Revenue 

Cargo Revenue 

Other Revenue 

Total Reve11ue 

EBITDAR 

Net Income 

EBITOAR Margin 

Summary Operating Drivers 

RPKs (m) 

ASKs (m) 

Passenger Load Factor 

Number of passengers (000) 
Average Trip length (RPKs/Passengers) 
(kms) 
Unit Costs & Revenues 

Passenger Yield per RPK (US cents) 
Total Reve11ue per ASK ('RASK') (US 
centsb 
Total perating Cost/ASK 'CASK' (US 
cents) 
RASK-CASK Margin (US cents) 

Employee Costs as% ofTotal Revenue 

Debt & Liquidity 

Adjusted Net Debt 

Total Net Fixed Charges 

Unrestricted Cash/Total Revenues 

EBITOAR/Net Fixed Charges (x) 

Capitalisation & leverage 

Book Equity 
Equity Market Capitalisation (as of 6th 
June 2014) 
Adjusted (Net) Debt/EBITOAR (x) 

Adjusted (Net) Debt/Book Equity (x) 

Cash Flow 

Free Cash Flow 

USSm 

17,809.8 

3,066.9 

1,318.2 

22,194.9 

4,384.6 

886.1 

19.8% 

215,353 

271,133 

79.4% 

44,537 

4,835 

8.27 

8.19 

7.87 

0.31 

U .6% 

21,308.5 

2,036.8 

20.3% 

2.2 

6.936 

4.9 

3.1 

(2,517.7) 
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QATAR AIRWAYS 

FYE 31·Mar·2013 

Summary Financial Performance 

Passenger Revenue 

Cargo Revenue 

Other Revenue 

Total Revenue 

EBITDAR 

Net Income 

EBITDAR Margin 

Summary Operating Drivers 

RPKs(m) 

AS~(m) 

Passenger Load Factor 

Number of passengers (000) 
Average Trip length (RPKs/Passengers) 
(kms) 
Unit Costs & Revenues 

Passenger Yield per RPK (US cents) 

Total Revenue per ASK ('RASK') (US cents) 
Total Operating Cost/ASK 'CASK' (US 
cents) 
RASK·CASK Margin (US cents) 

Employee Costs as % of Total Revenue 

Debt & Liquidity 

Adjusted Net Debt 

Total Net Fixed Ctiarges 

Unrestricted Cash/Total Revenues 

EBITDAR/Net Fixed Charges (x-) 

Capitalisation & Leverage 

Book Equi ty 
Equity Market Capitalisation (as of 6th 
June 2014) 
Adjusted (Net) Debt/EBITDAR (x) 

Adjusted (Net) Debt/Book Equity (x) 

Cash Flow 

Free Cash Flow 

US$m 

N/A 

N/A 

N/A 

7,638.5 

451.4 

45.4 

5.9% 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

(456.2) 

1175 

47.7% 

3.8 

7,239 

-0.l 

N/A 

Qatar Airways 
Q a lar Airways has been fully controlled 
by the Q ata ri government si 11cc.July 2013 
aCLcr the buyout of' a 50% Slake from a 
former foreign minisLer and other share
holders. The a irline recently becamt.· the 
first major Middk Eastern carrier Lo j oi n a 
g lobal all ia nce - oneworld. 

QaLar Airways, t..lw second la rgest of 
the big three Middle Eastern carriers, has 
an op er a ting Oeet of twc> A319s, 31 A320>, 
l 0 A32 l -200s, 16 Airbus A330-200s. 13 
A330-300s, lot1r A340-600s, ni nC' 777-200s, 
25 777-300s, 12 787-Ss and Lhrer A300 
Freig hters. 

Qc'tlar has 230 a ircraft on order, includ· 
ing 80 A320s, 80 A350s, 51 787-Bs. 11 
Boring 777s and onC' A320. 

In Lhc year end ing Ma1·ch 31 2013 the 
airl ine reponed revenue of S7 .6 billion, up 
from S6.8 billion the previous year, and ncl 
incom e or $4·5.1 million. "' 

Comair Limited 

Comair Limhed is a kading South African 
aviation compan)' which operaLes sched
uled and non-scheduled afrlim· nigh ts as its 
main business under boLh its Kulula and 
British Airways brands. the lauer under 
licrncr f'rom Brirish Airways. 

It is an arfi )iat<' member of the one
world alliance. 

C omair h as an o perating lleet or 26 
a ircraft consisting or Boe ing 737-800s, 
737-400s and 737-300s. The airline ha~ a 
further 13 737 aircraft on order for deliv
ery between 20 15 a nd 2022 . 

U nder tlH' Bi-itish Airways banner 
services a re opera ted from J o hannesburg 
10 Durban, Po n Elizabeth, Capt' Town , 
Harare, Victoria Falls, Livings tone and 
Windhoek, a nd between Cape Town and 
Durba n. 

Ctlmair reported revenue of S502.5 
million and net incom<' o f' $2 l.2 million for 
the year ended .June 30 2013. >. 
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COMAIR LIMITED 

FYE 30·Jun·2013 USSm 

Summary Financial Performance 

Passenger Revenue 477.2 

Cargo Revenue N/A 

Other Revenue 25.3 

Total Revenue 502.5 

EBITDAR 85.8 

Net Income 21.2 

EBITDAR Margin 17.1% 

Summary Operating Drivers 

RPKs (m) N/A 

ASKs (m) N/A 

Passenger Load Factor N/A 

Number of passengers (000) S,051 
Average Trip length (RP~/Passengers) 

N/A 
(kms) 
Unit Costs & Revenues 

Passenger Yield per RPK (US cents) N/A 
Total Revenue per ASK ('RASK'I (US 

N/A 
centsb 
Total perating Cost/ASK 'CASK' (US N/A cents) 
RASK-CASK Margin (US cents) N/A 

Employee Costs as% of Total Revenue U.8% 

Debt & Liquidity 

Adjusted Net Debt 261.4 

Total Net Fixed Charges 30.6 

Unrestricted Cash/Total Revenues 14.1% 

EBITDAR/Net Fixed Charges (x) 2.8 

Capitalisation & Leverage 

Book Equity 95 
Equity Market capitalisation (as of 6th 

221 June 2014) 
Adjusted (Net) Debt/EBITDAR (x) 3.0 

Adjusted (Net) Debt/Book Equity (x) 2.7 

Cash Flow 

Free Cash Flow 67.7 
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AIRLINE TREASURY TEAM OF THE YEAR 

American considers cash position 

Cash-rich, despite 
being fresh from 
bankruptcy, 
American Airlines is 
in the middle of its 
integration with US 
Airways. 
Dickon Harris speaks 
with Derek Kerr, 
American's chief 
financial officer, and 
Tom Weir, its 
treasurer, on the 
carrier's plans. 

Last yrar American AirlinC's (AA) compkt
ed its merger with US Airways lo become 
the largest airline in the world by traffic. 
The restrucLU.-ing wns the most successful 
in ai rl ine history. wit h American Airlines 
raising nearly S5.9 billion in drbt wi th the 
he lp of four enhanced equipmem trust cer
tiucatcs (EETCs), three term loans ;u1d one 
revolving credit facility. In April the car.-ier 
reported record lirs t-quartt·r results. 

Aitfi11(1J/N Journal speaks LO the mauage
men l team on the sidelinl"s of' the 34tb 
Annual Nl"w York Airfinancc con(e rence to 
discover its immediatc plans. 

"So f'ar t'V(T) 'th ing i ~ goin~ really wdl," 
~ays Dere k Krrr, American Airlines' chief 
financial officer. "The first quarter was 
the best in the history or th t' ai rline, which 
is really good as we are only live months 
into the merger. In Apri l we had the best 
completion factor that American Airlines 
has ever bad in the momh of April. It is 
an importan t thing. Tu get where we want 
to be th<• foc us has to be 011 running a 
good operation. Robert Isom l<·x<·cutive 
vire-prcsidcn l and ch ief oprraLiug ollircr 
of American Airlines) a nd his team have 
done a t remendous j o b of g('Lting u> off the 
ground right off 1he bat and LUrning the 
opc·rations arou nd in lhe fourth month. 

"We haw aJready agn·rd the biggest 
code share in the his to ry of the lWO airlines 
and already transitioned from Star Alli
ance to o neworld. Bo th o r those havr gone 
without a blip. " 

AirfinanceJournal: AA has exited 
bankruptcy with a $7 billion cas h 
cushion. Several other US carriers 
have offere d divide nds, or invested in 
their own stock. What do you plan to 
do with the cash? 
Kerr: "lt i; a discussion we wiU bavr will1 
our board. We know Lhat o ur cash position 
i ~ high at rhe momcn1. \.Ve arc d('ciding 
with ll1e board wha L arc the nexL steps o f 
capital deplormem ? 

"First of all we need to make sure we 
have enough cash to integrate the two 
a irlines. The ~econd thing is paying off 
debt. Third i~ making su re a ny excess cash 
can be returned m shareholders. This could 
include L11 ings like share buyback and divi-

Derek Kerr decides how to put 
Alllerican's considerable cash cushion 
to b est use. 

dend;. We have sta ted Lhal by the end of 
the year we will announce our cash dcploy
m<·nt in it iativcs.'' 

I am curious what your inunediate fi
nancing plans are. American Airlines 
raised close to $5.9 billion las t year. 
You have already refinance d all your 
d ebt. Speaking to the banks no one 
expects you to finance anything much 
this year because of all the liquidity 
you have already raised. 
K.crr: " In 20 14 we have 20 ~1 ircraft which 
an· nol tomrniued to financing today. ln 
2015 we only have four a ircraft which are 
cummitled. So there are 76 aircraft that 
are not committed in 20 15. Our financing 
needs in 2014 are much less, but we st ill 
have to look a1 those 20 aircraft a nd how 
we are going to fund them. S hould we ac
cess finance or pay cash? It will be a board 
decision. 

"The odds o f' u~ going LO the ma rke t to 

llnance some of the ai rcrafL wr have com
ing over the next two years is prett)· high, 
whether it is going to be EETC or to the 
bank market. \·\Thatever markeL is avail
abk at the time and the best li11a11cing <tt 
th C' Lime is what we wi U take advantage o r. 
l don ' t think you will see us par cash for 
every pl<rne. Blll we 'A~ll fin ance a portion 
of deliveries as they come wilh cash ... 

As things s tand does the EETC 
market appeal more than the bank 
market? >>> 
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"We are the number one carrier that goes there and we would like to 
continue that, but we would also like to repatriate the funds we have. 
It is in negotiation between us and the Venezuelan government." 

D erek Kerr 

Tom Weir: "Ai VS Airway~ we had a bighrr 
percentage or noating-ra lc debt compared 
tO American Airlines. As we come logeLher 
we could probably use a bit more lloating 
r;He. I am leaning Luwa rds lloating rate, 
\\hich I siill need lo convince Derek about. 
Obviously fixed rate is very compelling 
now but there is still an appetite ror some 
lloaLing rate, which would probably bring 
us inLO tlw bank market Lo sec what'~ the re. 
Again, dcpcndillg on volume constraints 
and so forth we could sti ll end up in the 
EETC marke t. 

" In terms o f theoretically balancing 
lixrd vC'rsus lloaLing, J would haw a p re rt' r
cnce towards lookiug at the bank marke t. 
We also like the llexibility of the bank mar
ket. With the EETC transaction you would 
reall y Jind yourself with differen i lleet deci
sions down the road. You a re locked into 
those kind o r agrecmc111s, or sub-leasing 
the aircraft out. as opposed lo buying them 
out and paying make-wholes. We do like 
tl1e llexibility or the lloating- rate debt. You 
can j ust pay ii ofT, panicu larl)' now wh('n 
we are bringing two Clerts tQgrthrr a nd the 
neet p lan is still in flux. t\s WC define that 
Clet•I pla n we will cenainly appreciate Lhe 
flexibility under Lha t structure." 

What does that look like in prac tice? 'l\1c ir: "It wou ld be similar to some of the 
transactions we have done in lhe pasl. like 
a cl ub deal with a facility o l" four or live 
banks. Prefunding, given our cash balance. 
is probably unnecessary bu r I do Lhink thaL 
a club facility of four or five banks could 
provide some aggress ive financing in this 
market right now." 

You are the nUIDber one airline flying 
to Venezuela but the government has 
introduced currency controls, which 
m e ans you are l e aving a lot of money 
in the country. Can you COllllllent on 
the situation? 
Kerr: "'l can't talk about this mo much 
as we are in conversations with the Ven
ezuela n government to work with t.lwm to 
repatriate the funds. Rig ht now we are j ust 
going back aud forth with them. 1L is hru·d 
lo talk about because of everything going 
on righL now. It is a place we have llown 

Airline Treasury Te m of the Year 2013 

A merican A es 

Anierican Airlines's treas ury team oversaw the most successful restructuring 
in aidine history. 

to for a very long time. \Ve are the number 
one carrier that goes there a nd we wou ld 
like to con tinut' that, bui we would also 
like to repalriaie till' lt1nds we have. Lt is in 
n rgotiation between us and the Venezuelan 
government." 

How much mone y does that 
represent? 
Kerr: " It is about $700 million a t the mo
men t. The th ing you CT}' and do is no t have 
LIHH grow a lot. There are expenses you 
hav(' when you fly Lherc, suth as buying fuel 
and tbc local worker~ - a ll of th(' in-counLf) 
expenses. Every month tl1e airline submit~ 
the ne t a mount, which is the amount of 
rf'ven ue s<J ld in bol ivars, minus tl1e expenses 
in bolivars. You try a nd limit 1hat amount. 
T hat numbe r gro~s each month b111 the kC) 
is IO keep that at a manageablr levrl. 

''Other airlines have pulled ou l, and 
redun·d ll1ei r nigh ls. Thm.e are discussion> 
we a re constantly having. What you do is 
lowc·r 111(' booking window and limit th(' nrt 
of the revenue versus thr eiq)rnses you haw 
in Venezuela.'' 

You are the only airline of your s ize 
not to have a fue l hedge. Any r e ason 
for that? 
Kerr: "'\.Ve arc goi ng LO con tinue not to 

hedge. I think it is insurance, and it is 
expensive insunrnce. \.VC' believe Lhe right 
move is to stay o uL of the market and not 
hrdgc. Thr fa.ct that you have a higher 
cash balance makes you not want lo hedge, 
right? lt all comes down to what I said . It is 

expensive. US Airways has shown that over 
Lhe Lime period 2008 tn now it had tlw low
est ralc of rue I ol' any carrier. I think i hat 
is going to show itsdf al Ameriran Airline~ 
LOO. 

'~irlin cs arc not that much hedged in 
today's world. Thi:' only time it became an 
advan1agc fo r another ai rline was when 
Southwe~t was hedged at $60 a barrel for 
LWO years ou t. Today 110 011e is h edged 
more than 50% six mon ths o ut. It is no t 
a huge advantage to be hedged. 'vVe ask 
ourstlvcs, wha t is the rig ht decision from a 
cost perspectivr? The right decision from a 
cost perspective is nol lo hL·dge and pay tbe 
expensive premiums tha t arc ou t there." 

What s hould w e expec t next from 
Anierican Airlines? 
Kerr: " vVe are focused on integrating tl1c 
two airlines and doing it in a n efficient 
manner. In the past American has tried w 
be othe r things and buy o ther rompanirs. 
We an· gQing ro bran a irline a nd wr arr 
not going to be anything else. It is a noble 
profession, and that is all we arc going to 
focus o n. We understand lhis is a g loba l 
business and we wi ll not jusi be looking do
mestical ly but a lso at ~he rr$t of U1e world. 

" \·\'e need to focus on a nrtwork tl1at the 
customer wants and providing lhe products 
tl1e customer wants. The merger al lowed us 
LO create a 11e Lwork Lhat was comparable10 
De lta and United, and we can rompC'te 
with tl1ose two on a n rtwork posi tion. \Vr 
need t0 be an industry leader in safe a nd 
reliable operations." >-
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Cash is king at Delta 

This year's Airline of 
the Year is in the 
process of 
deleveraging. 
Sophie Segal explores 
how Delta Air Lines 
will reduce its debts 
and pay cash for a 
new fleet. 

ln 2008 Ddta Air Lines wa~ starillg up at a 
mountain of debt about SJ 7 billion and 
a lleet or more than 1,000 ail'Craft. The 
Atlani.a-bnsed airl ine was also grappling with a 
tlccl conSi$ting or 25 dirfrrclll model$. Still in 
bankruplr)~ ii was abn brginning mergr.r talkl; 
with ~ord1west Airlines. 

Today Delta is the largest US flag-canicr by 
market capitalization and boasts d1e SlTongest 
nc1 income. Last year was an exemplary y<'ar 
for d1r airline, whid1 dosed with $3.8 biJlion 
in unrestricted cash and reduced its ac[justcd 
net debt by about 20% from the previous year, 
meamvhile raldng delivrry of H aircraft. 

A very good year 
Back in 2008 Delta was burdened by crippling 
debt maturities. After a successful iJ11egration 
or Northwest, Lhe company has significantly 

Delta Air Lines' current fleet 
Aircraft type Owned 

717-200 

737-700 10 

737-800 73 

737-900ER 12 

747-400 4 

757-200 100 

757-300 16 

767-300 10 

767-300E;R 51 

767-400ER 21 

777·200ER 8 

777-200LR 10 

A319·100 55 

A320-200 50 

A330-200 11 

A330-300 21 

MD-88 71 

MD-90 57 

DC-9 12 

Total 592 
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Delta's push to develop Seattle as a 
hub has paid off with record profits. 

n·duced i t~ debt obligations to about $ 11 bil
lion. r-rstTucrured iL~ balance sheet and rational
ized its aircraft portfolio. The airline continues 
on its path of delc:-veragillg; meeting c:ash-Oow 
targets, n:ducing its liabilities and streamlin 

>>> 

Leased Total Average age 

13 13 12.1 

10 4.9 

73 12.9 

12 0.1 

12 16 20.1 

38 138 19.7 

16 10.8 

6 16 22.9 

7 58 17.8 

21 12.8 

8 13.9 

10 4.8 

2 57 11.9 

19 69 18.8 

11 8.8 

21 8.4 

46 117 23.5 

8 65 16.7 

12 34.9 

151 743 17.1 

Smm:e: Dell.a Air Linl!J, cxcludeJ ainrqfl 11/JCTOled ~1' third-/mrl)• wrriers 011 Della~· bdw!f 
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"Delta's profit before tax for 2013 was $2.S billion, a 146% 
increase over the $1 billion profit in 2012." 

DELTA'S NEW BUSINESS MODEL 

Michfl~I Dtiff, m(tnil,J?inf? dim;t11r, The Airline Ana
Irst, liiglilig/Jts tliP ke;• rcasonfjor scfl'rli11gD11!1n Air 
lines as ll1e AirlinanceJournal Ahiine ef Ifie Year. 

Improved operational perform.ance 
Ddl<I t0ok significant suidcs in 2013 to 
strengthen boLh iu; ope1-ational andfmancial 
performances. 

Although Dl' lta has arguably the weakes1 
network or ihe big lhree legacy LJS c::micrs. 
it bas inVD>IC'd heavily in its New York and 
wc>t coa~t pr<'scnc<' 1..bmugb iL~ cfrvelopment 
or Seattle as a hub. This has helped improve 
revenues and profit mru'gi:ns, :induding: 

improvcmcnt in r('v('11U(' per available 
seat-mile (RASl\l ) Lo 1623 rents; and 
34% improvement in RASM minus cost 
per av-<\ilahlt· scat-mile (CAS'.:\1} margin 
rl'om 1.13 10 1.51 cents. 

Significantly iinproved financial 
metrics 
Excluding special items, Della's proliL before 
iax for 2013 w;+.~ $2.5 billion, n 116%.increase 
over the $1 billion profit in 20 12. Other kty 
paramrLers included: 

adjusted net debt J"Cduced ~from Sl 1.5 
billion lo $9.2 billion; 
lcvcrage (a.djuSU'cl n('l dcbr*/Ehitdar**J 
red11ccd Crom 2.6x to I. 7x; 
positive free cash llow of SJ .9 billion; 
return 011 invested n1pitaJ or 13%; cUld 
more than doubling or its equity market 
capic.allzation. 

*Xe/ hnla11ce s/u;el debt plus eighl nircrqfl opemting 
lease rmta!.s. 
** &1mi11gs hrfare i111emt, tax, dcprrdatil)n, m11orn
wtiun and m1li. 

The company's progress is summed up by 
tbe statement or Richai:d Anderson, chief 
exccmive officer, in the airline's earnings call 
for 2013. wher'I he ~aid; "fDelta ha~I been on 
a path lO rundarucmally transform 
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its business model," Md thaL hr belirved the uli imaLr measure· or our surress." 
L.he 2013 rt'sul ts "show that wr arr a bigb
q ua lity S&P 500 enterpi;se wid1 consistent 
earnings. double-cligit rl'tnrns on capital 
and, mosl imponanlly. sLrong free cash now. 

This performance a.~ shown in the charts 
puts Del La well ahead or its major US com
petitors in 2013 and of the major aiTline:> 
from UJt' rest or the world. _. 
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"After running the analytics, Delta realized that it could operate 15-year
old MD-90s more profitably than new 737-800s or A320s." 

ing ilS flrel, purchasing a mix of n)d and n!'W 
equipment while it continues LO reduce irs bal
ance sheet. 

Iu 20 l3 the company took steps LO 

strcng1 hen its position a t key airports: trading 
slots at Washington Reagan National, with 
US Airways, for slots at New York LaGuardia 
(LGA), investi11g $380 million in renovation 
programmes a t New York Kennedy 11 irport 
LJFK) and LGA. The c::i rriC'r also p~iid $3GO 
mirnon for a 49% stake· in Virgin Atlantic, 
which will give Della a strategic foothold 
on routes betwt·en Lhe US and UK. Such a 
bumper year makes D elta confidem about ihe 
12 months to come. 

Updating a diverse fleet 
:vt:ajor competitors, Ameiinu1 Airlines and 
United Air Lines, have ll eeLS with an average 
age or 13 year~ and 13.5 y('ars rcspcniv<'ly. 
D elta 's ller i is signi li camly older at 17. I year~, 
in part because or the diverse portfolio it 
inheiited after i t~ merger with Northwest (sec 
table). 

SinCl' 2008, how<'ver, the company has 
be1·n updat:i11g iu. lkrt wit.h a blrud or new 
and old equipment. Unusually. Delta has not 
only invested in younger equipment. 

When evaluating the profitabiliLy or each 
a ircrall type, Delta takes into account several 
co~1 s - such :is crew, Cue! and maiJltcnaiwc· -
but a lso ownership cost is a core paYt of the 
analysis. Given these metric;,, th<' company has 
been able to make sense of using this less fucl
efTicicnt eq11ipmcn1. 

In conu·ast to many o f iu; comprc.itor~. 
D elta has been able rn deploy older aircraft 
profitably. After rwming the analyti<.:s, ll1e air
li11r realized that it could operate 15-year-old 
.\1D-90~ more· profirnbly than nC"w 737-800s 
or A320s. 

"Delta's diverse necL al lows us LO be oppor
tunist.it in our approach to aiJ-craft acquisition, 
as we can seamlesslr add new or used 11ircrall 
made by Airbus or Boeing to our existing 
n('<'l," says Nmhanicl Pieper, virc-prcsidem. 
neet strategy a nd transactions, Delta . 

The carrier spent much or 2008 and 2009 
increasing its 16 MD-90 ncct by purchasing 
nn additional +9 aircrali from airline~ suC'h 
as China E:a.~tc rn , China SoutJ1ern.JAL and 
SAS. Notably. Della has not p laced firm 
orders for 737 Maxs or A320ncos. 

T he company opcrat<'s almost I +o 7 5 7s 
with an average age or aboul 20 years. D el ta 
has ch osen to replace tlwse types with an 
order for I 00 737-900ERs placed in August 
20 I I. Th err is a n option 10 convr.n Lhc·sc 
orders to tJ1e 737 Max. 

While most or its competitors have gobbled 
up orders for these updated narrowbodies -
with Airbus and Boeing showing strong order 
book~ for the ncxL five years - manag('me111 al 
Delta approaches the re-engining debate will1 
a different philosophy. 

Richard Anderson, chief executive officer 
or Ddm, has publicly stated 1hat tlw carrier 
would pn•fcr to tak(' ddivr ry of a re-enginC"d 
aircraCt towards tJ1e end of the production 
line, after any technological kinks have been 
resolved. 

In addition to the· 737-900ER order, Delta 
signed for +O Bombardier CRJ900s i11 NoYcm
ber 20 12. TJ1e company also agreed a deal 
with Somhwcst and Boeing Capirnl to lease 
88 7 I 7-200s. These aircral'L, which Southwest 
<1id not want w incorporate in to its llcct a rter 
nwrging with Air Tran, arc pa n or D1·1La's 75 7 
renrwal st:ratcg}: 

Buying for cash 
Al th<.' end or 2013 Ddta had remaining pur
chase eommiLmcms ror 146 ai rrrafL and lease 
agreemenL~ with Soutl1wcs1 for 75 7 l 7-200s. 
As part or its s trategy to reduce debt, the air
li111: will use ca.sh to rw1d aircrafl acquisitions. 

The delcw·raging strat<'gy goes ha nd in 
han<1 with the llr.el decisions D<'ILa ha> made. 
Between purchasing some older equipment 
and balancing its capital requirements, the 
company has improved the economic er
licien<'y or the airline, while simultaneously 
impmving its bal:mcc sheet lwallh. 

Paying cash fm· aircraf"t allow;, tJ1r compan r 
to replace older equipmem , injecting new 
equipment into tJ1e llee t. and all Lhe while 
without adding any debt to the balance sheet. 

Historicallv. whc'n a US canier had multi
ple aircrali pu.rchases in a singk year it often 
turned to the capi tal markets to raise funds 
witJ1 a n enh anced equipment Lrnst ("e rtificau' 
(EETC). But, instead of being forced to tl1c 
capital markets lO raise a large sum o J' d <'bt, 
Delta will only u.se an EETC if tJ1e terms a rc 
attractive. 

In 2013 Lhe company met its targets for 

cash !low using it 10 buy back shares a.~ well 
as equipment in a bid to dclcverage. lls man
agement is ct>nlidem thal 20 I ·I· will produce 
similar resuhs. 

Delta's 20 13 annual rrport says it antici
pates about. $ 1.+ bij]jon in lease payments 
and $1.5 billion-worth or purchases for 20 14. 
Debi funding is available to the· earlier, but Lhe 
airlinr simply states it is "open to opportunistic 
drab ai1d attractive funding". Sourres at Lhe 
afrliJ1e add that given consistent cash flows in 
2013 and the first quarter or 2014. Delta is 
not actively sreking debt fo r its dt"live1;es thi~ 
year. 

Widebodies under consideration 
[n April Delta sent out a request for proposal 
(RFP) Lo Airbus and Boeing to rrplaC"t' 50 large 
widebodies. Today Delia opcratrs more than 
I 00 7+ 7s and 767s w:itJ1 an average age of over 
15 years. 

It is, therefore, unsurprising that the carrier 
is looking 10 upgrade it~ widebody llee t, spe
cifically Hi 747-+00s and 60 767-300ERs. 

"We will not r eplace all of the 7+7-+00s 
and 767-300s with this RFP," says Pieper. ·'We 
will decide what to re place based on how the 
ai rC'rafi. o!Tering> fit the needs of our network." 

Proposals arr likely to indudc A330s., 
A350s, 777-:300ERs ai1d 787s, and the airline 
is nexible lo upsizc the order if UlC terms are 
attractive. 

Smooth sailing into 2014 
WhiJe 1ompeti tiou issues remain, Delta is an 
example of tJ1e benclits of consolidation and 
rigorous financial discipline. 

Five year.. alter integrating wi1.h another 
insolvent ai rline and exit ing bankrup tcy, Della 
- now tJ1e largesL airlint' in chc world - bas 
emerged an enviable bastion in both 1.be US 
and global a irline industry. Its s trong balance 
sheet gives the C'arrier a tremendous amounl 
ol' flexibi lity 10 fund its nc(' l replacemrlll 
plai1s, as well as continue to expand ils slJ'ate
gic partnerships. 

Already. load facwrs are up yl'ar-on-year 
!or each monLh of 20 14. As long <lS cash llow!i 
remain buoyan1, Delta will co111inue LO pur
cha~c l~quipnwnt dirrctly LI'Om thr manufac
turers using cash as it continues to pay down 
debt, reward shareholders and further improve 
ils fin ancial health. > 
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THE TOP 50 AIRLINES 

Methodology 

v\'r have evaluated the world's airlines (Jll a 
number of operational and financial critciia 
using data from The Airline 1\ nalyst. The 
sample includes a lOLal or I 64 companies (up 
from I +7 last Yl'<lr}: 161 airl int'~ and thr'('C tour 
operators whosr linancials :ire available in lhe 
public domain and which have released financial 
statements for periods ending between Decem
ber 2012 and March 20 I 1-. Of tl1c 164., 27 are 
scparau.:ly reported ~ubsidiari('~, such :.t.'> Briti~h 
Airways, Iberia, Air Francr and KLM, me;u1ing 
that we have 137 parent groups. 

The sample docs not include airlines whose 
financia l statements are not available publicly, or 
tho~c whose most rC'cent available financials rail 
brfore December 2012 - {or example, Ethiopian 
Airlines. However, the sample is estimated m in
d ude ai.riines representi.r1g about 90% of global 
revenue passenger kilometres (R PKs). :'-Je\\ addi
tions to the samplC' since the Airline 'Jbp 50 was 
la~t published include Azul, Bangkok Airways, 
lnterjet,Juncyao Airlines. Qatar Airways, Spring 
A.irlincs, Vietnam Airlines ruid Viv;LAerobus. 

Data lor 142 or the 16'1 companies repre
scnl.'l linancial years ending in 2013 or on Marrh 
31 2014. By going back to Dcrrmber 2012 we 
capture an additional 22 airlines which have 
not yet released 2013 data. By publishing a little 
hllrr Lhis year the data includes the most recent 
1\farch 31 20 l-l n·lca~es for ANA Holding-s, 
J apan Airlines,Jc1 Airways, Ryana.i1; Singapore 
Airlines and Sl..)'mark. 

Since last year the mosl signific-..i.11 t t:h<mges 
in our sample are the addition of four Lalin 
American carrirn, and nint• in the A~ia-Paci{ic. 
T he new addirioni, arr mostly low-cost carrirxs, 
whose number in Lhe sample has increased from 
20 to 32. 

The sample includes the following catcgoiies 
or airline, carh of which has iLS unique rharac
tcrisrics: 

Airline Top 50 sample 
b business model 
Category 
Cargo 
low-cost carrier 

leisure/charter 
National 
Network 
Regional 
Tour operator 
Total 

Number 
13 

32 
11 

9 
80 
16 

3 
164 

Airline Top 50 sample by region 
by region Number 
Africa 6 
Asia-Pacific 42 
Central Asia 1 
Europe 46 
Latin America 9 
Middle East 8 
North America 41 
Russia 4 
South Asia 7 
Total 164 

We ha\'r used Lhc lollo\,~ng 16 paramctC'111011 
which to evaluate tJ1e aiiiine:; ·financial and opera
tional pcrform;mce: 

Evaluation criteria 

Total revenue Net income 

Net income margin cargo revenue 

RPKs Passenger load factor 

Passenger revenue per Passenger yield passenger 

Staff costs to revenue Rask-Cask margin 

Ebltdar margin Leverage 

Fixed charge cover liquidity 

Return on equity 
Equity market 
capitalisation 

Weaknesses in tl1e me1hodulogy are acknowl
edgccl. forrmost amoug tJ1ese is that clifferl"nt 
airlines report to dillerem year-end~. A~ a con
sequence. th<' comparisons me not like-for-like 
rewutlllg the economic or fuel prit:e environment 
prt·vailingin tbcirrespective llnanrial periods. Note 
that in ~nw Airline Analy:st we ofler the ability to 
create compruisons for tlir san1t" linancial pciiod~ by 
aggregating quaiterly data, when available, bm 1J1is 
is not poss.iblt' for die full s;m1ple of airlines. 

In addition, \\oi1ilc in tlw 111'\jority or c:ascs tJw 
financial statements are consolidated, in ;,om(• onlv 
par'('nt unronsolidat.C'd linancials arc: available. 01~c 
6nal weakncs.~ is tJ1r need to conven to a common 
currency and the validity of tJ1e exchru1ge rate d10-
scn. \Ve have <.:onVCTted into dollars u5ing tJ1e ~pm 
nues prevailing on June 62014. We believe using 
tJ1e SJX>t rrurs rather than tJ1r historic rxdiang{· raics 
produces a more valid r.omparison. 

AIRLINE TOP SO JUNE 2014 

The haves and the have nots 
The towl revenues in our sample of 164 
airline.sand Lour operators whose fmanc:ials 
a re aw1 ii able in t hr public domain arc S7 16.8 
billion (after r liminaling double counting or 
subsidiaries Lhat are indudecl in t.he sample 
separately). The total revenues for our Top 50 
by rrvenue airlines are S575A- biU.ion, or 80% 
of th<' 1otal sample. T he degree or concentra
tion ('Ven within tJw Top 50 is appan'nt from 
tl1e Lable. The top l 0 aiJ·lincs accou11t for 
49.7% of the Top 50's revenues. 

Of the total Sample of 137 p<U'l'llt groups, 
92 n'cordcd aggregate positive net income of 
S24.8 billion. whik 45 rc>pOrt<'d l CJ~srs aggre
gating $1 1 billion for a net positive figure of 
$ 13.8 billion. These figures. however. include 
Delta's exb·aordinary Lax r redit of $8.3 bil
lion. 

Owrall, the Top 50 b) rw1 income (cx
clucling Delta"s tax credit) had a nel profit 
margin of 2.6%. The net profit margin for 
all 137 parent groups combined was only 
0.9'\/o. Much is made in the media of this 
paltry 0.9% aggregate net prolit margin fo r 
tl1e world's airl.ine indusLry. However, tl1is 
overall figure obscures the fact that some of 
tl1e world's airline:; enjoy a very high level of 
profitability. 

As wr ran ~Cl~ from iJ1c Top 50 by ll('t 
income margin. I 1 airlines achieved a 
margin of more than I 0%, headed by Nonh 
Ameiican, Delta (boosted by its lax credit), 
J a:r.el' ra, Copa, Air Arabia :rndj apan Airlines. 
L<J\v-cosl carriers, including Spring, Spirit 
and Ryar1air, are promint"nt towards lhe top 
of the ranking. Alaska Air is a very creditable 
number 10. Some have fallen .in tbe ranking, 
inrludi11g AirAsia, Skymark and Cebu Pacific. 
Most notably Wl' hav(' seen falls in prolitabiliry 
in Asia onsel by growth i11 Nort h Amerira and 
Larin America. 

Only Delta among the mega-carrier 
groupings makes it on to the list and that 
thanks LO tll(' tax rredit. Excluding Lhr tax 
rrcdi l Delta would br ranked 28 at 5.9°/c,. 
None of !AG, Air France-KLivl or the other 
US m<~iors arr in Lhe Top 50. Not even tl1al 
bell-weather of Singapore Airlines has a net 
income margin high enough to make tlw cut, 
tl1ough competi tors Emirates and Turkish 
Airlines do. 

>>> 
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THE TOP SO AIRLINES 

Analysis: revenue and income 

Top 50 by Total Revenue 
Rank 

1 

2 
3 
4 

5 
6 

7 
8 
9 
10 
11 
12 
13 

14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 

26 

27 
28 
29 
30 
31 
32 
33 
34 
35 
36 
37 
38 
39 
40 
41 
42 
43 
44 
45 
46 

47 
48 
49 

50 

Airline 

Lufthansa Group 

United Continental Holdings 

D~lta Air Lines 
Air France-KLM 

American Airlines Group 

International Airlines Group 

TUI Travel PLC 

Lufthansa Parent 

Emirates 

Air France 

British Airways 

Southwest Airlines 

China Southern Airlines 

Air China 

Thomas Cook Group Pie 

ANA Holdings 

China Eastern Airlines 

Qantas Airways 

US Airways Group 

LATAM 

KLM ·Royal Dutch Airlines 

Cathay Pacific 
Japan Airlines 

Singapore Airlines 

Korean Air 

Air Canada 

Aeroflot 
Turkish Airlines 

Qatar Airways 

easy Jet 
Ryanair 

Iberia Opco 

Thai Airways 

SAS 

Air Berlin 
jetBlue 

Asiana Airlines 
Alaska Air Group 

Gruppo Alltalia 

Hainan Airlines 

China Airlines 
Malaysia Airlines 

Avianca Holdings 
EVA Airways 

GOL 
Air New Zealand 

Virgin Atlantic 
Virgin Australia 

Garuda Indonesia 
TAP Group 

US$m 

42,113.4 
38,279.0 
37,773.0 
34,746.3 
26,743.0 
25,416.7 
25,236.0 
22,947.8 
22,194.9 
21,962.5 
19,178.l 
17,699.0 
15,974.5 
15,783.7 

15,617.6 
15,614.7 
14,688.7 
14,669.S 
14,607.0 
13,266.1 

13,185.4 
12,962.4 
12,770.0 

12,035.5 
11,481.6 
11,319.6 

9,135.8 
8,950.8 

7,638.5 
7,139.4 
6,854.9 
6,411.7 

6,385.3 
6,340.0 
5,661.8 
5,441.0 
5,355.7 
4,964.0 
4,89'1.5 

4,821.4 
4,720.1 
4,684.5 
4,609.6 
4,135.9 
3,943.4 
3,903.6 

3,745.6 
3,720.9 
3,716.1 
3,640.5 

Top 50 by Net Income 
Rank 

1 
2 

3 
4 

5 
6 
7 
8 
9 

10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 

26 

27 
28 
29 
30 
31 
32 
33 
34 
35 
36 
37 

38 
39 
40 
41 
42 

43 
44 

45 
46 
47 

48 
49 

so 

Airline 

Delta Air Lines 

Japan Airlines 

Emirates 

Lufthansa Parent 

Southwest Airlines 

Ryanair 

easyJet 

United Continental Holdings 

Air China 

Alaska Air Group 

British Airways 

Copa Holdings 

Lufthansa Group 

US Airways Group 

China Eastern Airlines 

Hainan Airlines 

Gathay Pacific 

Turkish Airlines 

Thomson Airways 
China Southern Airlines 

Singapore Airlines 

Avianca Holdings 

Aeroflot 

WestJet 

ANA Holdings 

Xia men Airll nes 

KLM • Royal Dutch Airlines 
Spirit Airlines 

jetBlue 

International Airlines Group 

Air New Zealand 

Thomas Cook Airlines Limited 

lndiGo 

Spring Airlines 

Air Arabia 
Air Asia 

TUI Travel PLC 
Atlas Air Worldwide 

Allegiant Travel Company 
Grupo Aeromexico 

Aegean Airlines 
Frontier Airlines 

Atlas Air, Inc. 
SilkAir 

North American Airlines 

Shandong Airlines 

Air Astana 
Thai AirAsia 

Jazeera Airways 
SkyWest, Inc. 

US$m 

10,540.0 
1,621.4 

886.1 
805.7 
754.0 
711.5 
667.3 
571.0 
529.0 
508.0 
442.6 
427.5 
426.0 
392.0 
384.6 
341.2 
338.0 
323.9 
323.6 
321.9 
286.2 
257.5 

251.8 
245.7 
184.2 
184.2 

179.7 
176.9 
168.0 
166.0 
153.8 
133.5 
133.4 
118.7 
114.6 
112.8 
100.6 

93.8 
92.3 
83.7 
78.6 
77.0 
67.1 
64.2 
64.1 
63.l 
61.1 
59.7 
59.2 
59.0 

Top 50 by Net Income Margin 
Rank 

1 
2 
3 
4 

5 
6 

7 

8 
9 

10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 

27 
28 
29 
30 
31 
32 
33 
34 
35 
36 
37 
38 
39 
40 

41 
42 
43 
44 

45 
46 

47 
48 

49 
50 

Airline 

North American Airlines 

Delta Air Lines 

Jazeera Airways 

Copa Holdings 

Air Arabia 

Japan Airlines 

Spring Airlines 

Spirit Airlines 

Ryanair 

Alaska Air Group 

Thomson Airways 

Nok Air 

SilkAir 

easy Jet 

Allegiant Travel Company 

Thomas Cook Airlines Limited 

lndiGo 

Thai AirAsia 

Aegean Airlines 

WestJet 

Hainan Airlines 

Xiamen Airlines 

Air Asia 

Air Astana 

Shuttle America Corporation 

Omni Air International 

Compass Airllnes 
Air Niugini 

Frontier Airlines 

Juneyao Airlines 

Atlas Air Worldwide 

Avianca Holdings 

lcelandair 
Regiona l Express Holdings 

Bangkok Airways 
GoAir 

lnterjet 

Atlas Air, Inc. 

GoJet Airll nes 

Southwest Airlines 

Comair limited 

Emirates 

Air New Zealand 
Pegasus Airlines 

Chorus Aviation 
Turkish Airlines 

WizzAir 

Lufthansa Parent 
Air Greenland 

Shandong Airlines 

% 
33.8% 
27.9% 
25.4% 
16.4% 
12.7% 
12.7% 
11.2% 
10.7% 
10.4% 
10.2% 
10.0% 

9.5% 
9.4% 
9.3% 
9.3% 
8.9% 
8.6% 
8.3% 
8.1% 
7.3% 
7.1% 
7.1% 
7.0% 
7.0% 
6.7% 
6.4% 

6.1% 
5.7% 
5.7% 
5.7% 
5.7% 
5.6% 
5.5% 
5.4% 
5.3% 
5.0% 
4.8% 
4.4% 
4.3% 

4.3% 
4.2% 
4.0% 
3.9% 
3.8% 

3.7% 
3.6% 
3.6% 
3.5% 
3.5% 
3 .4% 
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Analysis: revenue and income 

Top 50 by cargo revenue 
:'-JeLwork cnniers from Europe and A~ia dominatr 
the ' fop 50 by cargo n,;.x:nue ranking; Cargolu.x 
also makes it imo the lop 10 with t'CVl'nuc:s of Sl.9 
biUion. 

Other dedilated l<ugo pmviden; in the list 
include Martinair, Kalina Ait~ Centurion Cargo and 
Polar Air Cargo. Many of these 1·njoyt-d bumper 
years of grc>wth a~ a resuh of' the US miliraiy airlift 
to Iraq and 1 \fghanistan but are now experiencing a 
sharp reduccion in business from these sow"Ces. Ev
ergreen fmemational is one such carrier that closed 
down in 2013 as a n .. -suh. 

Historic.all~) St('Jl a~ a diwrsificarion of iisk for 
network c.aniers otherwise depcndcm solely on pas
:,eoger r-c:;-enuei, we haw seen in ren:nt years how 
fickle cargo revenues are to a slowdown in 11~Jrld 
trade and shiprnrm of 1rchnology and fa5hion prod-

Top 50 by Cargo Revenue 

ucts from J\sia. Many airlines have not yet achieved 
a return 10 the pre-financial e1i~is peak Ind of cargo 
l'l''\ll'Jmes. 

fur many of the Asian canicrs and selected 
Middle E<'L~ern and Larin American t'arrien;, cargc> 
revenues rtrnain a very higli percentage or tOLal 
l'CV\'llues, as shown in ~1C table. > > > 

Cargo Revenues as % 
of Total Revenues 
Rank Airline 

1 China Air lines 

2 USA Jet 

3 EVA Airways 

4 Aslana Airlines 

5 Korean Air 

6 Cathay Pacific 

7 KLM - Royal Dutch Airlines 

8 Singapore Air lines 

9 LATAM 

10 Emirates 

11 Thai Airways 

12 Air France-KLM 

13 Avianca Holdings 

14 Srll ankan Air lines 

15 Malaysia Airlines 

% 
27.8% 
26.8% 

25.8% 
24.5% 

23.8% 
23.5% 
15.9% 
14.9% 

14.0% 

13.8% 
11.8% 
11.0% 

10.9% 
10.7% 

10.7% 

4,500,0 ----------------------------------------------------

4.000.0 I 
Dedicated carRo carriers 

3,500.0 I-

3,000.0 1- i 

2.SOO.O 
E 

~ 
i,ooo.o I-

1,500,0 1-i 1-i HI-
,_ 

H I- H 

1,000.0 

500.0 

0.0 
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Analysis: passenger revenue 
and yield 

Top 50 by Passenger Revenue per Passenger' Top 50 by Passenger Yield' 
Rank Airline Ave trip length** (km) US$ Rank Ai rline Ave trip length .. (km) 
1 Singapore Airlines 4,564 450 1 Regional Express Holdings 377 
2 EL AL Israel Airlines 4,094 435 2 Air Greenland 1,177 
3 British Airways 3,287 425 3 Miami Air International 1,463 
4 Air Greenland 1,177 414 4 Atlantic Airways 973 
5 Emirates 4,835 400 5 Flybe 472 
6 KLM - Royal Dutch Airlines 3,350 389 6 Estonian Air 679 
7 Air France 2,696 349 7 Croatia Air II nes 736 
8 Air France-KLM 2,911 349 8 Adria Airways 1,072 
9 International Alrlines Group 2,771 329 9 Air Wisconsin 568 
10 Copa Holdings 3,007 324 10 North American Airlines 5,982 
11 Cathay Pacific 3,495 310 11 Precision Air 551 
12 Korean Air 2,897 302 12 Atlas Air, Inc. 5,615 
13 Air Mauritius 4,511 298 13 Japan Airlines 1,519 
14 EVA Airways 3,456 296 14 ANA Holdings 1,397 
15 Lufthansa Parent 2,004 291 15 SAS 1,099 
16 Lufthansa Group 2,005 283 16 Austrian Airlines 1,566 
17 TAP Group 2,673 282 17 Lufthansa Pa rent 2,004 
18 Air Canada 2,553 281 18 Lufthansa Group 2,005 
19 Atlantic Airways 973 270 19 NJKJ 896 
20 Kenya Airways 2,614 270 20 Gruppo Alitalia 1,450 
21 Qantas Airways 2,297 263 21 Air France 2,696 
22 lcelandair 2,615 257 22 British Airways 3,287 
23 Finnalr 2,673 250 23 Avianca Holdings 1,269 
24 Aeroflot 2,716 248 24 Air France-KLM 2,911 
25 Thai Airways 2,951 246 25 Azul 773.0 
26 TRANSAERO Airlines 3,970 242 26 International Airlines Group 2,771 
27 United Continental Holdings 2.,372 238 27 KLM - Royal Dutch Airlines 3,350 
28 Air New Zealand 2,068 237 28 Omni Air International 5,072 
29 Austrian Airlines 1,566 235 29 Air New Zealand 2,068 
30 Japan Airlines 1,519 232 30 Qantas Airways 2,297 
31 Asiana Airlines 2,148 215 31 Aegean Airlines 1,101 
32 ANA Holdings 1,397 213 32 PSA Airlines 610 
33 Regional Express Holdings 377 209 33 Grupo Aeromexico 1,615 
34 Air Astana 1,972 208 34 Air Canada 2,5S3 
35 PAL Holdings 2,860 208 35 Copa Holdings 3,007 
36 Royal Jordanian Airlines 2,581 207 36 Aer Ungus 1,538 
37 American Airlines Group 2,026 205 37 Luxair Group 1,142 
38 Virgin America 2,503 204 38 Air Berlin 1,540 
39 Malaysia Airlines 2,748 203 39 EL AL Israel Airlines 4,094 
40 Sun Country Airl ines 2,155 203 40 TAP Group 2,673 
41 Delta Air lines 1,906 200 41 Horiion Air 491 
42 Pakistan International Airlines 2,751 196 42 US Airways Group 1,451 
43 Hawaiian Airlines 2,215 196 43 Air Astana 1,972 
44 Adria Airways 1,072 192 44 Delta Air Lines 1,906 
45 Gruppo Alitalia 1,450 188 45 Korean Air 2,897 
46 South African Airways 2,813 187 46 easy Jet 1,112 
47 Oman Air 2,268 186 47 LATAM 1,596 
48 Air China 1,828 181 48 Kenya Airways 2,614 
49 Grupo Aeromexico 1,615 181 49 GOL 955 
so Srilankan Airlines 3,048 178 50 Virgin Australia 1,622 
• Passenger revenue divided by number of passengers * Passenger revenue divided by number of passengers 
.. RPKs divided by number of passengers 0 RPKs divided by number of passengers 

Yield us cents 
55.60 
35.20 
33.62 
27.77 
25.77 
24.33 
17.93 
17.88 
17.80 
17.30 
17.09 
17.04 
15.26 
15.25 
15.19 
15.01 
14.Sl 
14.12 
13.60 
12.97 
12.94 
12.93 
12.36 
11.99 
11.93 
11.88 
11.61 

11.59 
11.48 
11.46 
11.26 
11.25 
11.18 
11.02 
10.77 
10.76 
10.72 
10.69 
10.62 
10.56 
10.56 
10.SS 
10.55 
10.50 
10.43 
10.41 
10.39 
10.33 
10.31 
10.28 
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Analysis: passenger revenue 
and yield 

Top 50 by passenger revenue per passenger 
The Top 50 by passenger re\c'l'.lme per pas.'ienger 
shows the expected amelation with average aip 
length (RPKs dividt'd by number cJf pa.=n6'l'l'S). fa-

ttption~ m t.hat indudc Air Greenland, Atlanlic Air
ways and Regional E,"'P•~ss. The two main Japanese 
c<uTiers,Japan Airlines and Al'li\ Holding.;, are also 
excepLions, wherr 1he high yields in lhe domestic 
busine~s sup]X>tt high rtvcnuc p1'r passmgrr despite 
all('Jagc" nip lengths 01 · only I ,400kms to l ,500kms. 

There are no low-cost carriers appeming on this 
raakmg, rtllecting their relatively sh01i: ;1wrag.: stage 
Jengih and no liills offe1ings. 

Top 50 by passenger yield 
1l1is ranking, while also inlluenced by average- uip 
length, shows the inlluencc of' flying M l~-cnmpe1 -
itive routes, sud1 a~ for Regional £,,'Pres.~, Air GrITn
land and t\thmtic Airways. Yields for.Japan Airlines 
and Ai."\A Holding; are also a l tbe high end but are 

(J'('JJcliug down ])('cause or increased rnmpetition 
and the weakening yen. Flybe may be at the higher 
end of lhe scale but sh0tdd be seen in the context of 
its shon average uip length of 4 72kins. 

Dei,pitc the cnmpetiti\'e prt"%urcs Imm Nor·wt'
gian Air Sl1Uule, Ryanair and others, SAS continues 
to realize relacively high yields. higher t.han its 
ElUupean netwmk competitors. > > > 

Nnv oNUNE AIRUNE FINANCIAL oATA a. ANALYSts sERVlcr rRoM THE PusuSHERs or A Airfinance Jou RN AL 

~ 
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A The Airline Analyst r ' 
The key tool for 
airline analysis 

& investment 

II- Saves you time & money 

II- Reduces your workload 

II- Gives you financial and 
operational data for all 
listed airlines in the world 
& many private ones 

II- Delivers airline comparisons 
& portfolio data in seconds 

II- Employs web functionality 
- not just a database 

II- Analyses the raw data 
to give you fresh insights 

II- Can be customised to 
your specific needs 

WHATEVER YOUR INTEREST IN 
THE AIRLINE INDUSTRY, GET THE 
FINANCIAL DATA YOU NEED, IN 
THE FORMAT YOU WANT, ON 
THE DEVICE YOU PREFER. 

WE COVER THE WORLD, 
SO YOU DON'T HAVE TO. 

For more information & to request 
a demonstration, call Hany Sakhrani 
today on +44(0)20 7779 8203 or email: 
hsakhrani@theairlineanalystcom 

www.theairlineanalyst.com 



46 Airfinance JOURNAL 

THE TOP SO AIRLINES 

Analysis: RPKs and 
passenger load factor 

Top 50 by RPKs 
Rank A irline 
1 United Continental Holdings 

2 Delta Air Lines 
3 American Airlines Group 
4 Air France-KLM 

5 Emirates 
6 Lufthansa Group 

7 International Alrllnes Group 

8 Southwest Alrll nes 

9 Lufthansa Pa rent 

10 China Southern Airlines 
Top 50 by RPKs 11 Air China 
Of all or our rankings, probably the most predict- 12 Air France 
able is the ' I op 50 by RJ'K.-;_ Lnerea~ingly dominated 13 British Airways 
by 1.bc major mega gruup~ 1.hc 1op 10 airlinr gmups 14 US Airways Group 
comprise 4 1 % of the total RJlK5 for the sample of 15 China Eastern Airllnes 
137 and the l op 50 comp1ises a stag_~ring 80% of 16 Qantas Airways 
the lOt;tl. 17 LATAM 

' n1cphcno111cnon of' EmiratL':i. growth is 18 Cathay Pacific 
evident fium ii$ ranking in fifth place, up from 19 Singapore Airlines 
eighth last year. <.'Clging- out Lufthan sa and ], \G. T11e 20 Turkish Airlines 
Chinese majors come in at numbers 10, 11 <md 2l Air Canada 
15. Lai.·un, al number 17 is the largest or the Latin 22 KLM - Roya l Dutch Airlines 
American c:-aniers. Ry,mairdocs not leatun· bcc<1usc 23 Aeroflot 
its RPK data is nm yet available lor 2013/ 14. 24 ANA Holdings 

25 Korean Air 
26 easy Jet 

27 Thai Airways 
28 Japan Airlines 
29 jetBlue 
30 SkyWest, Inc. 
31 Air Berlin 
32 Iberia Opco 
33 Malaysia Airlines 
34 Alaska Air Group 
35 Hainan Airlines 
36 TRANSAERO Airlines 
37 GOL 
38 Gruppo Alitalia 

39 Asiana Airlines 
40 China Airlines 

Top 50 by passenger load factor 
41 Virgl n Atlantic 

1l1c UK cha1tcr or leisLU'e a.iriincs or TI1omas Cook 
42 SAS and rll1ormon come Oul ahead, as do Other leisure 
43 Jet Airways aidines such a~ Allegiant andjt•t2.rnm. Scvt'ral 
44 Thomson Airways 

other prominem low-cost caniers., inducling Sp1ing 
45 Garuda Indonesia 

Aidine..o;. easyfeL and Fionrier Airlines, also managed 
46 WestJet 

tu achit'VC vc1y high load factors. Perhaps surprising, 
47 Virgin Austra lia all or the Top 50 achieved load factor,; (•f more thim 
48 Avlanca Holdings 80°1(1, inducling all thn:-e US and tl1rc·c Eut~lJX'an 
49 Air New Zealand mega-ranicr groups. 
50 EVA Airways 

AIRLINE TOP SO JUNE 2014 

Top 50 by Passenger Load Factor 
RPKs (m) Rank Airline LF % 

330,184 1 Thomas Cook Airlines Limited 93.9% 

313,803 2 Thomson Airways 935% 
231.,008 3 Spring Airlines 93.5% 
228,316 4 easy Jet 91.0% 

215,353 5 Frontier Airllnes 90.7% 
209,649 6 Jet2.com 89.3% 
186,304 7 Allegiant Travel Company 87.5% 
167,932 8 Spirit Airlines 86.6% 
149,780 9 Hainan Airlines 86.4% 
148,417 10 KLM - Royal Dutch Airlines 85.8% 
141,968 11 Alaska Air Group 85.6% 
139,824 12 Monarch Airlines 85.1% 
131,333 13 Alr Berlin 84.8% 
123,377 14 Grupo VivaAerobus 84.0% 
120,461 15 NokAlr 84.0% 
110,905 16 Delta Air Lines 83.8% 
106,466 17 Air France-KLM 83.8% 
104,571 18 US Airways Group 83.7% 
100,580 19 JetBIL1e 83.7% 

92,003 20 Juneyao Airlines 83.7% 
91,391 21 United Continental Holdings 83.6% 
89,039 22 Air New Zealand 83.6% 
85,273 23 Thal AlrAsla 83.6% 
68,475 24 El Al Israel Airlines 82.9% 
68,360 25 Air canada 82.8% 
67,573 26 Tigerair Austra lia 82.7% 

63,479 27 American Airlines Group BL..6% 
59,136 28 Volaris 82.6% 
57,672 29 Air France 82.5% 
51,233 30 TRANSAERO Airlines 82.5% 
48,570 31 cathay Pacific 82.2% 
48,068 32 AirAsia X 82.1% 
47,286 33 Iberia Opco 81.8% 
46,402 34 WestJet 81.7% 
45,486 35 Hawaiian Airlines 815% 
41,004 36 British Airways 81.4% 
34,684 37 Srilankan Airlines 81.3% 
34,581 38 SkyWest, Inc. 81.2% 
34,523 39 lndiGo 81.1% 
34,210 40 Air Arabia 81.1% 
33,898 41 Malaysia Airlines 81.0% 
33,451 42 LATAM 80.9% 
32,609 43 International Airlines Gro1.1p 80.8% 
31,957 44 Ai r China 80.8% 
31,950 45 Horizon Air 80.8% 
31,529 46 Avianca Holdings 80.6% 
31,300 47 Air Asia 80.2% 
31,253 48 Pegasus Air Ii nes 80.2% 
27,733 49 Virgin America 80.2% 
27,681 50 Southwest Airlines 80.1% 
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Top 50 by lowest s taff costs to revenue 
Employee costs <"I re Lypica lly the second-l<"l rgest 
Ebilda1· (earning, bdorc intl'rcst, taxes. dep re
ciat.ion, amo rt.izario n, and resLrur tlLl'ing or 1-em 
costs) item, after fuel. for the world's airlines. 
Labour relations a nd compensation sb1.1ctures 
tend to put the old legacy airlines at a serio us 
compet.itivc disadvantagl' lo sian -up low-
cost carriers and ca1·riers ha~ed i11 emerging 
economies. The Top 50 by lowest staff costs to 
revenue r;mking shows 1.his all too dear!)' 

Some of' li te dedicated cargo carriers 
show wry kiw cmpk1y<~e cosl~/rcvc:nue ratios, 
perhaps i11 pan because of costs being in other 
companies within the group. Cargolux, by 
compa1ison. comes in at J 2.3%, handicapped 
by its average employee cost o r S 15 1.9. 

Whi le ~omc care ~hould bc- t.akrn in inlt r
preting this data because or varying accoum:ing 
treatments a nd disclosure. the next g-rouping 
of carriers in the ra nking h ave ratio; below 
I O'Yo, while Ry:rnair, as a major airline based 
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Analysis: staff costs 

in a dr vdoped econ om)", adlievr.s a sutrlling 
9.2%, down from !l6'lf.1 in lhe previous Airl ine 
Top 50. 

They are followed by cred ita ble perfor
mances by other low-cosl tarrier~ and k isurr 
::tirl iJlt'S (indudi11g Wizz Air, Indigo, Vueling. 
Volaiis and J et.star Asia). a nd some flag carriers 
from emerging eronomies such as Bi man Bang
ladesh, PAL, i\ir Asrnna a nd Copa Holdings. 
T he thrcC' major Chjncst C'arriers all have 
ra tios between H.4% and 14.9%,, notably 
higher lhan in the previous Airline Top 50. 
T heir average slaJf costs ranged from S30,200 
to 836,600. 

By comparison. the dC"\'rlop1·d mrga-carrier 
groupings do not quali ly for a Top 50 ranki11g. 
Luftha nsa's ratio is '..15.5% . while JAG and Air 
France-KLM are 18.9% ;rncl 29.3'Yo, respec
livel)'· 

T he lJS major~ show a litt le better b<"cause 
or lower awrage employee costs. D r Ila ·s ratio i~ 
2 1.8%, U nited Airlines' 22.5% and American 
Airlines is 23% (down from 27.8% lasl year). 
Southwest was an unex-pectedly high 28.5~10, 

prt'SU1nabl) refl ec ting thP shon r r avrragc u·ip 
length. 

Vir gin Atlantic and Emirates make the list 
bm Singapore Airlines slips off with a ratio or 
15.5%. ·n1e major l ~uin J\meiican carri1•rs had 
qui te varied rrsults. Cop a made ii imo the Top 
50 a L n umber 21 wid1 a ratio o f I 0.6%, while 
La tam lagged at 18.8% and Go! recovered to 
I '1 .. 9% compared with l 9.4% last year, lhan.ks 
LO a revenue recovery. Avianca was l.f.6% . >>> 

Top 50 by Lowest Staff Costs to Revenue 
Rank Airline Ave cost 11er Employee Costs as Rank Airline Ave cost per Employee Costs as% 

Employee (US$k) % of Revenue Employee (US$k) of Revenue 
l Polar Alr Cargo N/A 2.5% 26 USA Jet N/A 10.9% 
2 SIA Cargo 92.6 4.7% 27 Germania 58.7 10.9% 
3 lnterjet N/A 4.8% 28 Blue Panorama 54.8 10.9% 
4 Wi22Air 46.6 5.3% 29 Royal Jordanian Airlines 27.9 11.1% 
5 Haina n Al rlines 29.4 6.1% 30 Jazeera Airways 61.7 11.1% 
6 Nok Air N/A 7.0% 31 Thomas Cook Group Pk 65.7 11.1% 

7 Air Niugini N/A 7.6% 32 Monarch Airlines 74.5 11.3% 
8 GoAlr N/A 7.7% 33 Pegasus Airlines 50.6 11.4% 
9 lndiGo N/A 8.0% 34 Air Asia N/A 11.7% 
10 Centurion Cargo N/A 8.5% 35 Asiana Airlines 64.8 11.8% 
11 Vuellng Airlines 81.7 8.7% 36 Virgin Atlantic 53.4 11.9% 

12 Blman Bangladesh N/ A 9.1% 37 Fiji Airways N/A 11.9% 
13 SpiceJet NIA 9.1% 38 Volaris 46.0 12.0% 
14 Ryanai r N/A 9.2% 39 easy Jet 99.7 12.1% 
15 PAL Holdings 25.2 9.7% 40 Air Berlin 75.5 12.1% 
16 Grupo VivaAerobus 38.6 9.9% 41 Jetstar Asia N/A 12.2% 
17 Scoot 66.5 10.0% 42 cargolux 151.9 12.3% 

18 Transat A.T. 67.4 10.1% 43 Estonian Air 60.6 12.4% 
19 AirAsia X N/A 10 .2% 44 Silk:Air 67.4 12.6% 
20 Air Astana 23.6 10.5% 45 Emirates 55.6 12.6% 
21 Copa Holdings 32.6 10.6% 46 Garuda Indonesia N/ A 12.8% 
22 Thomson Airways 89.6 10.6% 47 Comalr Limited 33.8 12.8% 

23 Thai AirAsia N/ A 10.6% 48 Shandong Airlines 37.0 13.1% 

24 Jet Airways 26.3 10.7% 49 Kenya Airways 34.4 13.2% 
25 Aegean Airlines 5 4.9 10.9% so Air Arabia N/ A 13.3% 
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Analysis: financial flexibility 

Top 50 by Lowest Leverage' 
Rank Airline 
1 l uxair Group 
2 Compass Ai rlines 

3 Qatar Airways 
4 Allegiant Travel Company 
s Envoy Air 
6 Japan Airlines 
7 easyJet 
8 Singapore Airl ines 

9 Alaska Air Group 
10 Ryanair 
11 Aer Lingus 
12 SilkAlr 
13 Air Greenland 
14 Regional Express Holdings 
15 Southwest Airlines 
16 Atlantic Airways 
17 lcefandair 
18 USA Jet 
19 Lufthansa Group 
20 Kalitta Air 
21 WestJet 
22 Copa Holdings 
23 Spirit Airlines 
24 Delta Air lines 
25 Air New Zealand 
26 British Airways 

27 Transat A.T. 
28 Tyrolean Airways 
29 Thomas Cook Airlines Limited 
30 SIA Cargo 
31 Thomas Cook Group Pie 
32 International Airlines Group 

33 Aegean Airlines 
34 Jazeera Airways 
35 Jet2.com 
36 TUI Travel PLC 
37 Nok Air 
38 Grupo VivaAerobus 

39 Comair Limited 
40 Air Transport Services Group 
41 Qantas Airways 
42 Air Niugini 
43 Pegasus Airlines 
44 Thomson Airways 
45 Air Arabia 
46 Air Canada 
47 American Airlines Group 
48 United Continental Holdings 
49 Xiamen Airlines 
so US Airways Group 
• Adjusted Net Debt / EBITDAR 

Times 
0.0 
0.0 
0.0 
0.0 
0.0 
0.1 
0.4 
0.4 
0.5 
0.6 
0.6 
0.7 
0.7 
1.0 
1.0 
1.1 
1.1 
1.1 
1.2 
1.2 
1.3 
1.5 
1.7 
1.7 
1.8 
1.8 

1.9 
2.2 
2.2 
2.2 
2.3 
2.4 
2.5 
2.7 
2.7 
2.7 
2.9 
2.9 
3.0 
3.1 
3.1 
3.2 
3.2 
3.2 
3.3 
3.3 
3.7 
3.7 
3.8 
3.8 

Top 50 by lowes t leverage 
Leverage for the Top 50 ranges rrom zero 
for lho~r airlinrs with no adjusted nC't debt 
to a h ig h of 3.8 Limes for Xiamen Airlines 
and US Airways. As lo be expected. the 
lisl includes most airlin es wilh invcsLment
grade credit ratings, including the recenL 
addi t ions of' Ryanai r and Wl's tjct. 

Notin·ably highly placrd on Lh e list is 
Japan Airlines alier the de bt forgiveness 
achieved through its restructuring. ANA 
I-Joldings, by comparison, i~ not on the lis1 

Top 50 by big.b est fixe d charge cover 

"" ' ho cares whaL o ur leverage is as long as 
we pay our rent /i nteres t and you have our 
a ircraft as colla lcral anyway?" is a ques
tion heard often by aviation financiers, 
and th<•re is a n element of tr uth w it. A 
mraningful lixcd ch a rge covn ratio and/ 
or rovenanr can however help protec1 Lhc 
asse t finan cier against the likelihood or 
default. 

As is to be cxpecLed. our Top 50 for 
lixt'd c harg1' cov1• r is similar 10 th(' Top 50 
by lowest leverage. Those ai rlines with no 
or minimal adjusted net debt a rc a t the top 
but some notable airlint'S make this list de
spite their higher leverage, such as Cathay 
PariliC', Turkish Airli1ws, China Airlinrs, 
Air China, China Southern, K orean Air, 

but features al number 52 with 3.9 times. 
0Lht·r majors on the lis1 includr Singapore 
Airl ines, Luflha nsa, Dl·ILa, BriLish Ai 1>>> 
ways, !AG, Qamas, American Airlines and 
United bUL Air France-KLM. Emirates and 
Cathay Pacific are not in Lhe To p 50. Oth
er absentees include all the L al in American 
carrie r~ cxccpL Copa a nd VivaArrobus. 

A number of tbe major low-cost carriers 
make the ranking with strong cash gen
era lion supporting their debt loads from 
recen1 nect expansion. 

Cebu Pacific a nd AirAsia. All of Lhese 
ai rlines have o. lixed charge cover com lorl
ably abov<' Lwo times, whic h translates into 
the linancic1· bring pro ccned for rent and 
incercst (if not principal) payments even if 
Ebitdar declines by 50% to 60% 
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Analysis: financial flexibility 

Top SO by Highest Fixed Charge Cover' Top SO by Highest Liquidity' 
Rank Airline nm es Rank Airline % 
1 Luxair Group 53.1 1 Scoot 80.8% 

2 Air Greenland 13.8 2 Jazeera Airways 66.7% 

3 Allegiant Travel Company 13.6 3 Ryanair 64.1% 

4 Scoot 9.5 4 Hainan Airli nes 56.1% 

s Japan Airlines 8.6 s Aer Lingus 51.4% 

6 Alaska Air Group 7.6 6 NokAir 47.9% 

7 Lu~hansa Group 6.9 7 Qatar Airways 47.7% 

8 Copa Holdings 6.9 8 luxair Group 42.1% 

9 Pegasus Airlines 6.9 9 Air Arabia 42.1% 

10 USA Jet 6.7 10 Pegasus Airlines 36.5% 

11 Ryanair 6.6 11 Allegiant Travel Company 35.2% 

12 Kalitta Air 6.6 12 American Airlines Group 34.6% 

13 easyJet 6.3 13 Singapore Airlines 34.S% 

14 British Airways 6.0 14 WesUet 34.3% 

15 Delta Air Lines 5.9 15 Spirit Airlines 32.1% 

16 SilkAir 5.8 16 Aegean Airli nes 32.0% 

17 Regional Express Holdings 5.7 17 GOL 31.2% 
Top 50 b y high est liquidity 

18 Xiamen Airlines 5.6 18 Vueling Airlines 30.9% 
Liq ui d ity is another major indicawr of 

19 Southwest Airlines 5.5 19 TransAsia Airways 30.2% 
fin ancial llcxibil it)' for a n ai rlin e and its 

20 Air New Zealand 4.7 20 easyJet 29.1% 
a bility to withstand sudden shocks, su ch as 

21 Jazeera Airways 4.6 21 Japan Airlines 28.2% 
a st rike, natunil d isaster or g round ing or 

22 Atlantic Airways 4.5 22 Thai AirAsia 27.4% 
all or a portion or iLs 11 t'C t. 

23 lcelandair 4.4 23 Alaska Air Group 26.8% 
Top or the list for liqu id ity a re a 

24 Air Transport Services Group 4.4 24 Air Asia 26.4% 
n um ber of very successfu l low-cost car-

2S Air Arabia 4.3 25 Cathay Pacific 25.9% 
r ie .r start-u p~ of the past two decades. 

26 TransAsla Airways 4.3 26 Xia men Airlines 25.3% 
whose linantial analysis may be focused 

27 WestJet 3.9 27 Copa Holdings 25.0% 
0 11 wht' lhcr to return some sur plus cash LO 

28 Qatar Airways 3.8 28 Air New Zealand 24.9% 
shareholders or buy n<'w airrrafL. 

29 Singapore Airlines 3.8 29 Malaysia Airlines 24.8% 
,\t the other end of the scale, m any 

30 Aer Llngus 3.7 30 Thomas Cook Airlines Limited 23.4% 
market par t.icipan ts consider th a i liq u id-

31 Tyrolean Airways 3.7 31 Tigerair 23.4% 
ity of three momhs of revenues is the 

32 Cathay Pacific 3.6 32 ANA Holdings 23.3% 
m inimum level rcquirrd f'or comfortable 

33 Qantas Airways 3.4 33 Atlantic Airways 23.2% 
operation of au ai rl in e. T hat is rquivak nl 34 International Airlines Group 3.3 34 Spring Airlines 22.5% 
to a figu re of a t least 25% of revenues as a 3S Horizon Air 3.3 3S US Airways Group 22.3% 
liq uidi ty bu ffer in the table opposite. 36 ANA Holdings 3.1 36 Air Malta 21.2% 

Perh aps surpris ingly, only 27 a irlines 37 jetalue 3.1 37 Repu bile Airways 20.6% 
::1<·h i<·vc 1h is level, so we- should pc-rhaps 38 Turkish Airlines 3.1 38 Emirates 20.3% 
rename th is lisL th e Top 27. One rrason 39 China Airlines 3.0 39 EVA Airways 20.1% 
m ay be t hat some ai rlines re l)' on commi e- 40 Air China 3.0 40 Atlas Air Worldwide 20.1% 
led liquidi ty facilities that a re not cap - 41 China Southern Airlines 3.0 41 SkyWest, Inc. 20.0% 
lured in our data, as with Delta, Q an tas 42 Korean Air 3.0 42 Hawaiian Airlines 19.6% 
and Finnair. O th ers may kct'p a b ulTer or 43 Spirit Airlines 2.9 43 lcelandair 19.5% 
unencumbered aircraft lO bl· convened inw 44 Comair Limited 2.8 44 International Airlines Group 19.5% 
cash if required . It is notable t ha t Amcri- 45 Cebu Pacific 2.8 45 Jet2.com 19.1% 
can Airlines made it into the Top 50 by 46 Air Asia 2.8 46 Finnair 19.0% 
liq uidiL)' a t number 12, despite having been 47 Transat A.T. 2.6 47 Volaris 18.9% 
in ban kruptcy. E.mi r:Hes made it in to this 48 Thomas Cook Airlines limited 2.6 48 Shuttle America Corporation 18.6% 
Top 50 bu t nol thl' ot.l1e1· two. 49 Thomson Airways 2.6 49 Southwest Airlines 17.8% 

50 Shuttle America Corporation 2.6 so Qantas Airways 17.8% 
>>> * EBITDAR I Net Fixed Charges (Interest and Re~~h1ft'cted Cash as percentage of Total 

Aircraft Rent) 
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Analysis: Rask-Cask margin 

Top 50 by Rask-Cask margin 
The cost per availaule scat-kilomeLrc and 
rrvcnuc per avai lable scat-kilom<'U"(' (Rask
Cask) margin bas bccomr one of the kq· 
ratios monitored by airline managemenr and 
analys ts alike in assessing competitiveness 
and trends. 

In the cvrr-cornpcti 1ivc a irl ine induslry 
very slim marg ins and competitivr advan
Lages mean the dffle rence between success 
and failltre. H aving a marginalJy higher cost 
sLructure can be su~ tainab lc ir it is suppor1 -
ing a premium rcvrnue strunurc such as 
wiLb British Airways or t.he U majors. H ow
ever. ir it is no t, Lhe strength or competitive 
forces will root out the a irline's weakness. 

Consideri ng many airline manage111eru 
t.cams would die Lo have :i Rask-Cask ma rg in 

Top 50 by Rask-Cask margin 
2.50 

2.00 

1.50 

1.00 

050 Ht-; - H I- - - 1-: . -

0.00 

in excess or one rem, i l is striking th al 13 or 
our Top 50 did just that. with Regional Ex
press achieving almost two cents andjapa11 
Airlines, a major network carrier, coming in 
al J.95 CCJ1ls (l)lll down rrom 2.~~3 CC ll lS Jas l 
time. partly brrause of thr wrakcojng or 
the yen). The more-lhan-onc-ccm club also 
includes Copa H olclings, Spirit, Chorus, Al
lcgia111, Royal J ordanian, Alaska Air Group, 
easyJ ct and Sil.kai r. Acgca11 Airlines madr a 
huge turnaround to join Llw r lub this year. 

Delta . thr first or the mega-carrier 
groupings, is al a creditable 0.94 cents, 
though recogniLion should a lso be given to 
US Airway~.ju~ L <'dging out Delta al 0.95 
cems. Arnrrican is furtJ1cr down al 0.69 
cencs. Southwest made number 32 at 0.62 
cents. Lurthansa Group ranked 3 Isl t.his ye~tr 
and TAG 461.h, bu1 Air- Fra nce-KLM did not 
make it in Lo th<· Top 50. 

Total Revenue per ASK minus 
Total Operating Cost per ASK 

OtJwr notables includr tJ1e two infriaJ 
public offerin!'I" (IllQ)-bound Chinese air
lines. Spring Airlines and j uneyao AirJjne>, 
making Lhc list and a lso Virgin America, also 
with intent on an IPO. 

. - -,_ 1-1 - . -

H • Hr llUl.UUUUIJJJJl 
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THE TOP 50 AIRLINES 

Analysis: Ebitdar margin 

Top 50 by Ebitdar margin 
Unlike some otJier mea.~ures Ebitdar margin is 
rn:utral to the mrans of aircraft financing (ownrd 
or le<L~rd) and the degree of financial kvrrage Of 
an airline. While a high Ebitdar margin wiU there
fore not alont make a financially successft~ airline. 
it is a very appealing measure ur man~>ement's 
~uccess in running the airline and the viability 
of tJ1e airline's rorc business, inclependem of tht 
financing strategies chosen. 

Not surpti.sing~; WC see many or Lhe low-cost 
carriers in the nmking, headed by Jazeera. AirA~ia 
::.lipped from s<'cond position "' :;<·vx·mh tJ1is ynu; 
joined in the top 30 by Spirit., lncligc>, Allegiant, 
~ok Air. Thai AirJ\sia and Ryanair. 

Somr niche players also rmlk highl)~ hmring 
~-ucce;s[ully exploited tJ1e market opportunity they 
are focused on. Shuttle Amc1ica is a crcditabk· 

Top 50 by Ebitdar margin 
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lhird and Republic Airways fow:tb. 
Copa, Haimu1 Airlir1es, Aegean Airlines, UTair 

andjapan Airlines and an: rlw highest-ranked 
network rartiers. OtJ1c1wise, the network r.arriers 
on tJ1e list are preclominantJy from Asia and Lirin 
Amctica. 

ReflecLing their lower ~tafl· costs, some of' tJ1e 
cargo canicrs also appear high on Lhc list. · 1 ·hesr 

• EBITDAR divided by Total Rever1ues 

1- !t- HI- I ._,._., 
H I- ! I-' 

-

1- 1 

includl' Polar Afr Cargo, Air Transport Scn~ccs 
Group, ABX .l\ir and Atlas Air World"~de. 

Notable by Lhcir absencc are tbc mega-carrier 
groupings or the US and Euro1x: but Emirates 
make:; the list at 19.8%, a~ does Air C hina at 
19.3'Yo. 

Financial Oexibility 
W<' have a~~d linancial flexibility on dm'C key 
financial pararrwtcrs: lewrngt\ fixed cl1arg<' cover 
and liquidity. 

L.·verag<' is calculated a.> adjusted net debt (nel 
ua]ance Sheet dcbl plus eighL times aircra(L l'Cllt) 

10 Ebit.dar (fixed chargl' cowr as Ebitclar dividl'd 
by net mtcrcst plus airrrafr rent) and liquidity as 
unresn-ictcd cash as a percentage or revenue. 

A (·ash-flow measure of leveragr is prefened 
because lraditional ratios based on book equity c-an 
mislead. A leverage >>> 

1-i ,.., •'"MO'""' ' 

HH - H 

1-1 
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Analysis: equity market 
capitalisation and return on equity 

Top 50 by Equity Market Capitalisation' Top 50 by Return on Equity' 
Rank Airline US$m Rank Airline % 

Top 50 by equity market capitalisation 1 Delta Air Lines 35,905 1 lndiGo 147.9% 
The pe1iod sine<' the Airline l op 50 was last 2 American Airlines Group 30,570 2 Frontier Airlines 120.1% 
published has been w ry good for airline sLOCks. 3 Southwest Airlines 19,206 3 North American Airlines 93.0% 
supported by some srability in fuel prices, a <JUirting 4 United Continental Holdings 16,980 4 Delta Air lines 90.5% 
or the eum oisis and continued ca.pa.cit)' consmum s International Airlines Group 14,328 5 USA Jet 62.8% 
in I.he US markeL D\'ll years ago the lop 50 airline 6 Ryanair 14,092 6 Grupo VivaAerobus 43.0% 
stocks had a total value of S 165 billion, which had 7 Lufthansa Group 12,318 7 WlzzAir 40.1% 
ris('J1 LO $'2 I 4 billion a )'l'ar ago and this )~ar reached 8 easy Jet 10,590 8 Thomas Cook Airlines Limited 33.4% 
$294 billion. Delta rnnrinucs to be du· top-ranked 9 Singapore Airlines 9,812 9 Chorus Aviation 33.3% 
airline with a market c:-.ipitalisation or $35.9 bil- 10 Japan Airlines 9,568 10 Thal AlrAsia 33.2% 
lion, up from $15.2 billion last yeru~ The recemly 11 ANA Holdings 7,861 11 Air Wisconsin 31.9% 
banlm1pt Ame1ic;~u1 Aidinei; Group comes in second 12 TUI Travel PLC 7,682 12 Compass Airlines 29.0% 
:u $30.fi billion and two other US cain(•1-s mak<' up 13 LATAM 7,376 13 Omni Air International 27.9% 
the top foui: 14 Cathay Pacific 7,318 14 Jet2.com 27.3% 

Only six or the mp 20 ru-e from Asia, down from 15 Air China 6,936 15 Aegean Airlines 27.1% 
eight last yt'<u; while the meg.i-EumJX•aiJ mniers 16 Alaska Air Group 6,822 16 Envoy Air 27.0% 
or L\G, Lurt.hansa and Air f'f'Mce-KLM make it 17 Copa Holdings 6,202 17 Spring Al rlines 26.7% 
inco prn.itions fiw, seven and 18 rc.~pcniwly. Latam 18 Air France-KLM 4,779 18 S7 Airli nes 26.3% 
remains lhe highest-ranked Larin Americru1 carrier 19 China Eastern Airlines 4,725 19 Thomson Airways 25.8% 
in J 3lh position (down from se~nrh), followed by 20 Turkish Airlines 4,720 20 Miami Air International 25.6% 
Copa in 17th . 21 Spirit Airlines 4,405 21 Alaska Air Group 25.0% 

Southwest lead~ the low-cost carrier stakes at 22 Thomas Cook Group Pie 3,865 22 Allegiant Travel Company 24.5% 
number 1.h rcc, ahrad of Ryanair (six), c'asyJ<'t (eight), 23 China Southern Airlines 3,660 23 Nok Air 23.5% 
Spi1i1 (2 I), Wcsl]ct (2(~ and AirA'>ia (30). The lwo 24 PAL Holdings 3,154 24 Japan Airlines 23.4% 
majorj apanese canicrs come in at number 10 and 25 jetBlue 3,036 25 Spirit Airlines 23.0% 
JI. 26 WestJet 2,970 26 Copa Holdings 22.5% 

TUI Travel PLC, rt'])resenting the tour opermor 27 Qantas Airways 2,824 27 Jazeera Airways 22.3% 
segment, and which owns a numbrr of aidincs 28 Air Canada 2,474 28 Coma Ir Limited 22.2% 
and operates mm1y airrraft, comes [n a l"t.."\fJl'Ctable 29 Allegiant Travel Company 2,218 29 GoJet Airlines 21.7% 
12th. at $7. 7 billion, and is joined by Thomas Cook 30 Air Asia 2,137 30 Air Astana 21.6% 
Group al number 22, up from$ I.+ billion last year 31 Air New Zealand 2,051 31 Monarch Airlines 21.5% 
to $3.9 billion. 32 Avianca Holdings 2,043 32 Avianca Holdings 21.2% 

33 Korean Air 1,959 33 easy Jet 19.7% 
34 China Airlines 1,757 34 United Continental Holdings 19.1% 
35 Aeroflot 1,736 35 Juneyao Airlines 19.1% 
36 EVA Airways 1,639 36 lnterjet 17.5% 

Top 50 by return on equity 37 GOL 1,540 37 WestJet 16.9% 
'n1e top 50 by rc1u111 on equity shows rhe ai1iine 38 Norwegian Air Shuttle 1,380 38 Amerijet International 16.7% 
S<'Ctor can gl'ncrate high t\'UU"lls for C'(]uity investors. 39 Pegasus Airlines 1,377 39 Air Niugini 16.4% 
Howe..~·r, it L'> the diosen rrw that Call generate sud1 40 Air Arabia l,258 40 lcelandair 16.3% 
retw11s, benefiting from one or more comperitivi:· 41 Grupo Aeromexico 1,234 41 Ryanalr 15.9% 
advantages, which may Ix· short lasting 42 Aer Lingus 1,120 42 Aeroflot 15.1% 

The highest were two Iow-ro>l caniers. Jndigo 43 Virgin Australia 979 43 Lufthansa Parent 14.9% 
and Frontier Airlines. Ocha romes in at number four 44 Atlas Air Worldwide 960 44 Bangkok Airways 14.5% 
bee.a.use of its tax crrdiL of S8.3 biJlion. Other low- 45 Thai Airways 957 45 Shandong Airlines 14.4% 
cost caniers also performed well on thio; measm-e, 46 Malaysia Airlines 932 46 EL AL Israel Airlines 14.1% 
including IlD candidates VivaAerobus, \ r\iizz Air 47 Asiana Airlines 920 47 Grupo Aeromexico 13.1% 

and Sp1ing Airlines. Among the better perform- 48 TRANSAERO Airlines 884 48 Transat A.T. 13.1% 
ing nnwork ca.iTiers were Aegean Aitiincs,Japan 49 Volaris 842 49 Hawanan Airlines 13.1% 

Airlines, Air Astana, Avianra and AemOot Emirates 50 Hawaiian Airlines 836 50 Emirates 12.8% 

just made t.he list at number 50. ~ ~ Based on closing prices on 6th June, 2014 •Net Income divided by Equity 
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The Airline Analyst Financial Ratings 
are now available online 

Access powerful insight to the absolute and relative 
financial strength or weakness of over 135 airlines -
now online. 

TAA Financial Ratings are based on the Latest 1\:velve 
Mon th data and unlike public ratings they are 
founded on completely transparent methodology. 

Use TAA Financial Ratings to: 

1Jo Sense check your own internal airline ratings 

fl- Ascertain 3-years' rating trend for individual 
airlines 

I Instantly identify airlines' strengths and 
weaknesses 

!-- Help predict baseline credit ratings 

For more information on Financial Ratings or The Airline Analyst 
contact Harry Sakhrani hsakhrani@theairlineanalyst.com 

+44 (0) 20 7779 8203 

,A.. The Airline Analyst 
FINANCIAL RATINGS www.theairlineanalyst.com/ratings 
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We'll Just c;tat~ the facts about the v2soo· engine. Lowest environmental impact, lowest 

fuel burn and lowest cost of ownership. Draw your own conclusions. If it says to you 

versati lity, value and vitality, that's not us talking. That's the V. Learn more at i- e.co l. 

rnm1 lnternati~nal 
~Aero Engines_ 
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