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Private equity has made significant investments in the aviation sector over the years, backing a range of businesses, including lessors, airlines
and MROs. Now, several private equity firms are vying for Boeing's navigation unit, Jeppesen, as part of an estimated $8 billion deal, as the
OEM seeks to reduce debt by selling non-core businesses.

Private equity houses, including Carlyle, TPG, and Warburg Pincus, which are familiar names in the leasing sector, are among the interested
parties for the Colorado-based business, according to people familiar with the matter.

Against this backdrop, according to a 2 April update from S&P Global Market Intelligence, assets under management (AUM) of US private equity
firms have grown over the past five years, reaching $3.128 trillion as of September 2024, the highest level since December 2020.

Between 2022 and 2023, 37 US private equity and venture capital firms saw AUM more than double, with median AUM growth at 8%. The
analysis included SEC-registered firms with reported AUM during this period.

The median AUM for 2023 was about $946 million, compared with $954 million in 2022.

Tourist sector

However, despite this growth, some question the future of certain PE firms in the leasing sector.
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At a recent event, James Meyler, chief executive officer of Orix Aviation indicated that newer entrants, including private equity-backed funds,
and those who bought in the pre-Covid era will drive selling activity in the leasing space.

“I think a lot of players will decide their thesis turned out to be wrong, and they're going to exit and sell to the top 15 or 20 lessors, who all
want to grow and who have economies of scale with funding costs to improve the situation,” he said. 

“We’ve got the situation where there should have been a distressed opportunity coming out of Covid to be able to buy aircraft, and airlines
with huge amounts of difficulty, and therefore a great time to be getting into this business. 

“But because of all the government support that the airlines received, they came out of Covid in relatively good shape.”

The muted buying opportunity was exacerbated by supply issues from manufacturers, he added.

“The reality is that now, because of the lack of supply and with interest rates where they are, the returns aren't great. ROEs are single digits for
most of the top 20 lessors.”

Meyler maintained that the long-term view for leasing is “still positive”, but those that entered the sector in the last three or four years “will
struggle to make a profit” because of elevated borrowing costs. 

“They're borrowing at multiples of all the people on stage here in terms of their margins, they don't have scale, also the competition for sale
and leaseback means yields are pretty tight,” he said, detailing the investment landscape for those investors.

Firoz Tarapore, the chief executive officer of DAE Capital, agreed, pointing to internal business reviews.

“M&A will be inevitable because many value propositions will be questioned. The industry is growing at a rate that the top 10 continue to
grow, and one way to achieve this is by consolidating others who can't reach the next level due to structural disadvantages or inadequate
funding."

Drop in spend

In separate research that has not been updated, S&P noted that private equity investment in the aviation sector fell by half in 2022.

Global private equity and venture capital investments in the aviation industry stood at $20.84 billion for the year to 12 December 2022,
reflecting a 50.3% drop from the 2021 full-year total of $41.96 billion.

Deal volume declined to 312 during the same period compared to 398 in 2021.

The largest announced investment in the sector that year was the $6.04 billion buyout of Hitachi Transport System, a unit of Japanese
conglomerate Hitachi, by KKR’s KKR Asian Fund IV.

The second-largest was the $4.51 billion acquisition of Purchase, NY-based cargo airline company Atlas Air Worldwide Holdings by an investor
group comprising Apollo Global Management, JF Lehman, and Hill City Capital.

It was followed by Hawthorne, Calif.-based Space Exploration Technologies, a company that raised nearly $1.73 billion in a funding round that
included participation from Angel Box, among other investors.

The number of private equity-backed deals in the first quarter of 2022 reached 115 but declined each subsequent quarter, following the
general pattern of all M&A deals as macroeconomic conditions deteriorated, S&P indicated.
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The fourth quarter of 2022 had the
lowest deal value in the sector since 2018, with 50 announced transactions totalling $300 million

US and Canadian companies received the largest share of private equity investment, totalling $10.96 billion across 102 transactions.

Asia-Pacific came in next, with 107 deals totalling $7.65 billion, followed by Europe with eight deals in total.

 

Thank you for printing this article from Airfinance Global, your essential intelligence resource for aviation finance. If you have been
given this article by a subscriber, you can contact us through email at accountmanager@airfinanceglobal.com or call us on +44 (0)20
7779 8015 to discuss our subscription options.
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